FY 2021 – FY 2025 Consolidated Plan & FY 2021 Budget Timeline

	Spring/Summer 2019 
	
	Data gathering, GIS/map gathering
Consultant study on housing needs


	Spring/Summer 2019
	
	Focus Groups & Stakeholder Outreach 


	September 1, 2019
	
	Notice of Consolidated Plan Process &
Budget Process is emailed/posted/printed


	October 24, 2019
	
	1st Public Hearing on Consolidated Plan/FY 2021 Budget Process at ACDS
6:30 p.m. – 8:30 p.m. 

Goal: Kick off Consolidated Plan process, solicit input on needs in community, kick off budget process


	November 1, 2019
	
	FY 2021 Budget Applications due to ACDS


	December 5, 2019
	
	2nd Public Hearing on Consolidated Plan
4:30 p.m. – 6:00 p.m. 

Goal: Work with public to articulate goals and strategies for Con Plan and prioritize those goals

	January 23, 2020
	
	3rd Public Hearing on Consolidated Plan & FY 2021 Budget Process
6:30 p.m. – 8:30 p.m. 

Goal: Solicit feedback from public on final Con Plan goals and strategies, present and solicit feedback on FY 2021 Budget priorities


	Early March 2020
	
	Draft Consolidated Plan – published 
Public comment period - 30 days


	Early April County Council Meeting
	
	Introduced to County Council
Public comment period – 30 days 


	June 15, 2020
	
	Submit Final FY 2021 – FY 2025 Consolidate Plan/FY 2021 Budget to HUD
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