Amended June 25, 2020 to amend the budgets of the ESG-CV Il funds and CDBG-CV Ill Budgets as well as
make annual action plan amendments to the CDBG program for the Chesapeake Arts Teen Club, LLoyd
Keaser Community Center, and Accessibility Modification Program to the Property Rehabilitation
Program. Amended on June 9, 2020 to add CDBG-CV and ESG-CV CARES Act funds is the FY2019
Annual Action Plan. Amended December 30, 2020 to include CDBG-CV-IIl and ESG-CV-Il funds.Amended
June 25, 2020 to amend the budgets of the ESG-CV Il funds and CDBG-CV Ill Budgets as well as make
annual action plan amendments to the CDBG program for the Chesapeake Arts Teen Club, LLoyd Keaser
Community Center, and Accessiblity Modification Program.

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Anne Arundel County Consolidated Plan: FY 2016 — FY 2020 constitutes a strategic plan for
addressing the County’s housing and community development goals. The plan provides a
comprehensive analysis of the needs of County residents and sets out specific goals, objectives and
outcomes, which will be used to address those needs over a five-year period.

The Anne Arundel County Annual Action Plan Local Fiscal Year 2020 is the fifth and final annual
addendum to the Anne Arundel County Consolidated Plan: FY 2016 — FY 2020. The Action Plan outlines
the resources allocated and the programs and projects selected through the County’s budget process to
achieve the Consolidated Plan’s goals for the time period of July 1, 2019 to June 30, 2020.

Anne Arundel County will allocate approximately $63,325,980 in federal entitlement, housing choice
vouchers, and nationally competitive Continuum of Care funds from the U.S. Department of Housing and
Urban Development (HUD) and equity from low income housing tax credits. These federal funds will be
leveraged with State, County, foundation, and private funding to implement the County’s housing and
community development projects and programs.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
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The objectives identified in the Anne Arundel County Consolidated Plan: FY 2016 — FY 2020 were driven
by the following vision statement and built on a comprehensive public participation process, needs
assessment and market analysis. The outcomes are based on the ability of the County’s existing provider
network to produce results contingent on the amount of federal, State, County and private dollars
available during the fifth year of the Consolidated Plan.

VISION STATEMENT — The main vision guiding the Consolidated Plan is to implement strategies that
create a strong and vibrant community, both socially and economically, and create and maintain a
diverse community of workers and a broad range of housing options for all income levels. Given the
severe housing cost burden and risk of homelessness experienced by those at the lowest end of the
economic spectrum, the County’s limited federal resources should be prioritized for the stabilization and
expansion of affordable housing. An expanded supply of workforce housing will enable health aids,
hospitality and retail workers, teacher aides, daycare workers, and other low income workers from the
public, private and nonprofit sectors to live and be productive citizens of Anne Arundel County.

New affordable developments located in Opportunity Areas will be given priority, while efforts to
stabilize and preserve affordable housing stock, and services to improve the quality of life, will be given
preference in Priority Revitalization Communities. The County will address these needs by funding
programs, projects, and activities in the following eight goal areas: (1) Homeownership Housing; (2)
Rental Housing; (3) Public Housing; (4) Special Needs Population; (5) Homeless Population; (6) Further
Fair Housing; (7) Non-Housing Community Development; and (8) Historic Preservation. Chart 1 provides
the specific goals in each of these categories, along with a description of the goal, a specific geographic
area where the activities will be targeted, and the projected outcomes.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Anne Arundel County completed the third year of the five-year period for the Anne Arundel County
Consolidated Plan: FY 2016 — FY 2020 on June 30, 2018. As a result of targeted funding, the County
accomplished many of its goals and objectives.

The County is on target to meet its five-year Homeownership Housing goals by the end of FY 2020. In
Local Fiscal Year 2018, the County provided 750 households with homeownership counseling; assisted
21 households with the purchase of their first home through the mortgage assistance program; provided
139 households with foreclosure prevention counseling; and provided property rehabilitation and
property repair to 27 households. To accomplish these goals, the County leveraged significant State and
local funds, as well as federal dollars.

The County made progress toward its Rental Housing Goals by completing the redevelopment of a 100-
unit multifamily community for families during this fiscal year. Located in Glen Burnie, Heritage
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Overlook is the culmination of a multiyear project to redevelop the Burwood Gardens Public Housing
Community. The project, funded with HOME dollars, was completed and leased in LFY 2018. HOME
funds were also provided for the redevelopment of the Freetown Village Public Housing Community,
which is under construction creating 36 new affordable units and 154 rehabilitated units. Additionally,
the Scattered Site Rental Housing Program utilized CDBG, State and County funds to acquire, rehabilitate
and rent five units to income eligible households. Finally, 93 individuals participated in the ACDS
Financial Literacy Program

The County met its third year Public Housing goals during LFY 2018. Over 327 youth living in public
housing were provided after school services and summer camp at the Boys & Girls Clubs located at the
Freetown and Meade Village Public Housing communities.

The County met most of its Special Needs Population goals by supporting a nonprofit CHDO provider
which developed one new group home to serve four very low income individuals with developmental
disabilities; making accessibility modifications to nine homes; ensuring home repair services were
provided to 229 seniors through the Repairs with Care Program; and, providing seven seniors with
congregate services enabling them to age in place. The County fell just short of meeting its goal to
maintain or expand rental subsidies for special needs populations. A total of 27 households which
qualified for HOPWA assistance were assisted during the fiscal year.

Through a combination of federal funding, the County met or exceeded its Homeless goals by preventing
393 households from becoming homeless; linking 1,335 homeless individuals to services; providing
permanent supportive housing to 193 households; offering rapid re-housing to 27 households; and
providing shelter to 371 homeless families including children.

The County partially met its Non-Housing Community Development Goals during the fiscal year. A total
of 74 individuals received job training, transportation, and childcare support. However, the goal to
increase support services fell short as youth services were provided to just 30 young people in the
Priority Revitalization Area of Brooklyn Park.

The County housing and community development accomplishments are reported in greater detail on an
annual basis in the Consolidated Annual Performance and Evaluation Report (CAPER). The most recent
CAPER is available upon request, as well as posted on the ACDS website at www.acdsinc.org. The next
CAPER, reporting Local Fiscal Year 2019 accomplishments, the fourth year of Anne Arundel County
Consolidated Plan: FY 2016 — FY 2020, will be completed by September 30, 2019.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Arundel Community Development Services, Inc. (ACDS), on behalf of Anne Arundel County, continually
reaches out to new organizations and community members to obtain input and participation in
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community planning efforts. ACDS is consistently seeking input and direction on how to best use the
County’s housing and community development funds and seeks to increase the number and capacity of
organizations able to provide housing and services to lower income populations.

Preparation of the Annual Action Plan began in October 2018 with public notification in local
newspapers, posting on the ACDS website, as well as mailing and e-mailing to approximately 200
community residents and organizations regarding the budget process and inviting them to a public
hearing, which was held in October 2018. The hearing provided citizens with (i) an overview of the
budget process; (ii) information on funds expected to be available for Local Fiscal Year 2020; (iii) a
review of the accomplishments achieved in Local Fiscal Year 2018; and (iv) an opportunity for public
comment. During the comment period, a number of organizations spoke about what they believed
should be priorities for investment in Local Fiscal Year 2020. A second public hearing was held in
February 2019. This hearing provided a review of project proposals received and staff budget
recommendations and a chance to comment on the fair housing challenges in the County. The
community was provided an opportunity to comment on the recommendations, as well as an overview
of the fair housing planning process. Staff also presented a “contingency” budget plan reflecting the
proposed changes should the final grant award be above or below the budget estimates presented to
the public. Once HUD announced final budget numbers, ACDS utilized the contingencies as outlined at
the public meeting as a guide to finalize the federal budget. Throughout the entire process, citizens and
community organizations have been encouraged to comment on any of the aspects being presented at
the hearings or in the Plan.

Notice of the availability of the draft Annual Action Plan for Local Fiscal Year 2020 (Federal Fiscal Year
2019) was published on Wednesday, May 1, 2019 in The Capital Gazette newspapers allowing for a 30-
day comment period. The notice included a listing of each project proposed for funding, the amount of
funding, the location of the project, and the proposed number of beneficiaries for each project.

The notice states that access to the Plan will be available for the public to review at all public libraries
online, at the office of ACDS, and posted on the ACDS website. Notice of the availability of the draft
document was mailed to individuals and organizations who receive funding or applied for funding;
representatives of community organizations and County agencies who serve low and moderate income
persons, elderly or special needs individuals; representatives of public housing communities; and other
community activists.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The public comment period began on Wednesday, May 1, 2019 and concluded on Friday, May 31, 2019
at 5:00 p.m. No comments were received.
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6. Summary of comments or views not accepted and the reasons for not accepting them

No comments were received upon completion of the comment period. Therefore, no comments were
not accepted.

7. Summary

The County believes a community that creates and maintains a broad range of housing options for all
members of the workforce is an economically strong community. By targeting and leveraging its
housing and community development funding, the County will continue to increase its stock of quality,
affordable rental housing by helping to facilitate the construction of new units and rehabilitate existing
substandard units, preventing foreclosures, supporting the County’s homeowners and public housing
communities, preventing households from becoming homeless, as well as helping to house the
homeless, and promoting the economic empowerment of its most vulnerable residents. The Local Fiscal
Year 2020 Annual Action Plan outlines the County’s efforts to continue implementing the goals and
strategies developed in the planning process for the Anne Arundel County Consolidated Plan: FY 2016 —
FY 2020. The County will also continue to be a good steward of its federal funding to build upon its
success during the last Consolidated Plan period.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator Arundel Community Development Services, Inc.
HOME Administrator Arundel Community Development Services, Inc.
ESG Administrator Arundel Community Development Services, Inc.

Table 1 — Responsible Agencies
Narrative (optional)

Arundel Community Development Services, Inc. (ACDS) functions as the lead agency for the housing and community development programs in
Anne Arundel County. ACDS began operating on July 1, 1993 as a private nonprofit corporation created to address the housing and community
development needs in the County. The Corporation is under contract with the County to plan, administer, and implement the federally funded
CDBG, HOME, ESG, HOPWA, and Continuum of Care (CoC) Program, as well as State and County funded housing and community development
activities. Many of the activities funded under these programs are carried out by subrecipients, including nonprofit service providers and
housing developers. Other activities, such as property rehabilitation, homeownership counseling, foreclosure prevention counseling,
acquisition/rehabilitation and new construction of housing, are carried out directly by ACDS staff. ACDS takes on many roles, including
developer, lender, counselor, landlord and construction manager, which necessitates having staff with a variety of skills and the ability to
coordinate with many government agencies and departments to carry out a variety of tasks.
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Consolidated Plan Public Contact Information
Kathleen M. Koch, Executive Director

Arundel Community Development Services, Inc.
2666 Riva Road, Suite 210

Annapolis, MD 21401

(410) 222 — 7600

(410) 222 - 7619 (FAX)

kkoch@acdsinc.org
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

Arundel Community Development Services, Inc. (ACDS) prepared the LFY 2020 Action Plan on behalf of
Anne Arundel County in accordance with 24 CFR Part 91 and the County’s Citizen Participation Plan. The
Anne Arundel County Consolidated Plan FY 2016 — FY 2020 was developed in consultation with
representatives from a wide variety of agencies and persons who might affect or be affected by its
implementation. The planning process for the Annual Action Plan formulation involves ongoing
consultation and information gathering from a variety of entities throughout the year as staff
participates in community meetings, as well as opportunities for public participation through two public
hearings. During the LFY 2020 Action Plan and budget planning process, ACDS held two public hearings
—one in October 2018 and one in February 2019 — which enabled citizens and other stakeholders to
participate in the budget process. In addition, well-established groups meet on a regular basis, including
the Anne Arundel Affordable Housing Coalition, the Homeless Coalition, and the Regional Fair Housing
Group. Additionally, staff attends community meetings in the Priority Revitalization Communities of
Brooklyn Park and Severn to continue to assess revitalization needs. ACDS, through its Property
Rehabilitation, Homeownership Counseling and Foreclosure Prevention Counseling Programs, meets
regularly with many low and moderate income households, enabling staff to assess the needs of the
community. These ongoing consultations provide a rich context in which ACDS continues an ongoing,
fluid planning and implementation process.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The Anne Arundel County Executive convenes monthly meetings with the heads of departments to
coordinate the efforts of County services. Participants include the Anne Arundel County Department of
Health, Anne Arundel County Department of Social Services, the Anne Arundel County Department of
Aging and Disabilities, the Housing Commission of Anne Arundel County (Housing Commission), Anne
Arundel County Partnership for Children, Youth and Family, Anne Arundel County Mental Health Agency,
Inc., and ACDS.

Additionally, the Housing Commission works with service providers to provide Housing Choice Voucher
assistance to families and individuals with disabilities. The Housing Commission currently has existing
relationships with Supportive Housing Developers, Omni Behavioral Health, The Arc Central Chesapeake
Region, People Encouraging People, and the Anne Arundel County Mental Health Agency, Inc. Clients
work with these service providers who assist them with housing and medical needs, as well as other
services. These clients are given priority for housing by the Housing Commission. The Housing
Commission is a member of the Homeless Coalition and serves on multiple committees to ensure
coordination with other participating social service agencies, including the Anne Arundel County
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Department of Health and the Anne Arundel County Mental Health Agency, Inc. The Housing
Commission was an active participant in developing the goals and strategies outlined in this Plan.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Homeless Coalition includes representatives from (i) the County, City of Annapolis, and State
agencies administering mainstream resources; (ii) shelter and nonprofit services providers; (iii)
organizations representing individuals diagnosed with mental health disorders, substance abuse, and
HIV/AIDS; and (iv) formerly homeless persons, advocates, and others with roles, interests and
responsibilities in addressing issues associated with homelessness in the County. The Homeless
Coalition Board of Directors meets on a monthly basis to develop policies and procedures for operations
and development of the County’s Continuum of Care (CoC). The full Coalition membership meets
quarterly to approve Board recommendations, share information and resources, and network. The goals
and strategies developed by the Homeless Coalition and its planning process served as the basis for the
homeless goals in the Anne Arundel County Consolidated Plan FY 2016 — FY 2020.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Homeless Coalition, which is the County's CoC planning group, is involved in determining the needs
and setting priorities when allocating ESG funds, developing performance standards and evaluating
outcomes, and developing policies and procedures for the administration of the Homeless Management
Information System (HMIS). The Homeless Coalition Board meets on a monthly basis and the entire
membership meets quarterly. The Homeless Coalition has developed procedures for the operation and
administration of the HMIS system, which is funded with County general funds and CoC funding. A
committee, consisting of Homeless Coalition members currently utilizing the HMIS system, meets on a
bi-monthly basis to review policies, update users on program changes and discuss other relevant issues
associated with the use and management of the system. Currently, all grantees receiving ESG funds, as
well as subrecipients receiving CoC funds, are required to enter data into the HMIS system. In turn, this
HMIS data, which has been vetted and evaluated by the Homeless Coalition Board and membership,
informs the allocation of ESG funds and directly influences the development of the goals and strategies
outlined within the Consolidated Plan, as well as directs annual planning efforts.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization HOUSING COMMISSION OF ANNE ARUNDEL COUNTY
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Briefly describe how the The Housing Commission of Anne Arundel County (the Housing Commission) owns
Agency/Group/Organization was consulted. What and manages the County public housing inventory and administers its Housing
are the anticipated outcomes of the consultation or | Choice Voucher Program. The Housing Commission is a member of the Homeless
areas for improved coordination? Coalition and is a strong partner with ACDS in developing tenant based rental
assistance programs and other programs serving the housing needs of the lowest
income residents. The Housing Commission was invited via email and mail to
attend focus group sessions, public meetings and provide comments on the draft
Consolidated Plan. The Housing Commission CEO and senior staff participated in
both public hearings to help identify the rental housing and service needs of low
income populations, public housing residents and the elderly.
2 | Agency/Group/Organization ARUNDEL HOUSE OF HOPE, INC.

Agency/Group/Organization Type

Housing
Services - Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the The Arundel House of Hope (AHOH) is a non-profit ecumenical organization that
Agency/Group/Organization was consulted. What provides emergency, transitional, and permanentaffordable housing for the poor
are the anticipated outcomes of the consultation or | and those experiencing homelessness in Anne Arundel County. AHOH was invited
areas for improved coordination? via mail and email toattend public hearings and provide comments on the draft
Plan. The organization is a member of the Homeless Coalition and participatedin
both public hearings to identify homeless and housing needs and to recommend
projects for funding.

3 | Agency/Group/Organization Anne Arundel Department of Aging and Disabilities

Agency/Group/Organization Type Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?

Briefly describe how the The Department of Aging and Disabilities manages County Senior Centers, programs
Agency/Group/Organization was consulted. What for aging adults and services for adults with disabilities. Theagency was invited via
are the anticipated outcomes of the consultation or | mail and email to attend public hearings and to provide comments on the draft
areas for improved coordination? Plan. Key department staff was notified about the budget process and participated
in public hearings.

4 | Agency/Group/Organization Baltimore Neighborhoods, Inc.

Agency/Group/Organization Type Housing
Service-Fair Housing
Regional organization

What section of the Plan was addressed by Fair Housing Agency
Consultation?
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Baltimore Neighborhoods, Inc. (BNI-Maryland)is a nonprofit organization dedicated
to promoting fair housing and tenant and landlord rights throughout the State of
Maryland and is a member of the Opportunity Collaborative Housing Committee.
Staff was invited via mail to attend public hearings and provide comments on theon
housing need, BNI-Maryland participated in a public hearing where they provided
comments. ACDS staff met with this group individually to assess needs for the next
fiscal year.

Agency/Group/Organization

Boys & Girls Clubs of Annapolis and Anne Arundel County

Agency/Group/Organization Type

Services-Children
Services-Education

What section of the Plan was addressed by
Consultation?

Public Service - Youth

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Boys & Girls Clubs of Annapolis and Anne Arundel County, Inc. (Boys and Girls
Club) is dedicated to bring high quality after school and summer programs to the
low and moderate income youth. Boys and Girls Club was invited via email and mail
to attend public hearings and provide comments on community needs. Boys and
Girls Club Executive Director attended the public hearings to provided input into the
needs of young people.

Agency/Group/Organization

ANNE ARUNDEL COUNTY DEPARTMENT OF RECREATION AND PARKS

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Public Services

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Operated by the Anne Arundel County Department of Recreation and Parks,the
Brooklyn Park Teen Club provides after school enrichmentprogramming for low and
moderate income youth attending Brooklyn Park Middle School, which is located in
a Priority Revitalization Community.Brooklyn Park Teen Club was invited via mail
and email to attend both public hearings and provide input into the FY2020 Budget
process.

Agency/Group/Organization

CHESAPEAKE ARTS CENTER, INC.

Agency/Group/Organization Type

Services-Children
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Public Service - Arts

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Chesapeake Arts Center provides a wide variety of visual and performing arts
programming and classes, as well as operates an arts scholarship program serving
low and moderate income youth in the Brooklyn Park area, which is a Priority
Revitalization Community. Staff was invited via mail and email to both public
hearings and provide comments on the draft Plan. The Executive Director
participated in both public hearings to help identify the neighborhood revitalization
needs of older communities as well as of youth from those communities.

Agency/Group/Organization

CALVARY ECONOMIC DEVELOPMENT CORPORATION

Agency/Group/Organization Type

Services - Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Calvary Community Economic Development Corporation is a nonprofit organization
serving low income clients in the greater Glen Burnie and northern Anne Arundel
County with emergency eviction prevention assistance, food pantry items and
counseling aimed at low income and very low income households. Staff was invited
via mail and email to attend both public hearings and provide comments on the
draft Plan. The Executive Director participated in by attending and speaking at the
public hearings to help identify the housing needs and homeless prevention needs,
as well as, the needs for the very low income population.

9 | Agency/Group/Organization ASSOCIATED CATHOLIC CHARITIES, INC.
Agency/Group/Organization Type Services - Housing
Services-Elderly Persons
What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Anti-poverty Strategy
Briefly describe how the Associated Catholic Charities, Inc. develops, owns and operates several affordable
Agency/Group/Organization was consulted. What senior housing communities and operates a homeless Shelter - Sarah's House -
are the anticipated outcomes of the consultation or | within Anne Arundel County. Staff was invited via mail and email to attend both
areas for improved coordination? public hearings and provide comments on the draft Plan. The Executive Director
participated in both public hearing to help identify affordable housing and homeless
needs, as well those needs for the elderly population.
10 | Agency/Group/Organization OIC - OPPORUNITIES INDUSTRIALIZATION CENTER, INC.

Agency/Group/Organization Type

Services-Education
Services-Employment
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What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

OIC of Anne Arundel County, Inc. (OIC) is a nonprofit dedicated to providing
education, job skills classes, and English classes to low income individuals in an
effort to improve their economic situation. OIC was invited via email and mail to
attend both public hearings and provide comments on the draft Plan.The Executive
Director attended public hearings to help identify economic development needs.

11

Agency/Group/Organization

PARTNERS IN CARE, INC.

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Partners in Care Maryland is a nonprofit organization dedicated to providing
services that support the independence of older adults in the community. The
organization runs a site serving Anne Arundel County seniors which provides a
property repair program. Staff was invited via mail and email to attend both public
hearings and provide comments on the draft Plan. Staff participated in the public
hearings to help identify and address the needs of older low and moderate income
adults.

12

Agency/Group/Organization

Penrose Properties

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Pennrose Properties is a housing developer dedicated to building affordable
housing communities in the County. Staff was invited via email to attend the public
hearings and provide comments on the draft Plan.
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13

Agency/Group/Organization

Anne Arundel Department of Social Services

Agency/Group/Organization Type

Services-Children
Services-homeless

Child Welfare Agency
Other government - Local

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Department of Social Services (DSS) serves as a point of contact for safety net
programs serving the most vulnerable and needy residents. DSS is a member of the
Homeless Coalition and was invited via email and mail to attend both public
meetings and provide comments on the draft Plan. Staff participated in one public
hearing to help identify housing and service needs and to address the needs of the
homeless.

14

Agency/Group/Organization

Bello Machre, Inc.

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Bello Machre, Inc. is a supportive housing provider serving adults with
developmental disabilities. Staff was invited via mail to attend both public hearings
and provide comments on the draft Plan. The Executive Director participated in
both public hearings and provided input on accessible housing needs of adults with
developmental disabilities.
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15

Agency/Group/Organization

ARC of the Chesapeake Region

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Arc Central Chesapeake Region is a nonprofit organization dedicated to serving
individuals with developmental disabilities. The Arc promotes and develops
affordable and accessible housing in a community setting for its clients, and is a
certified CHDO. Staff was invited via mail to attend public hearings and provide
comments on the draft Plan.

16

Agency/Group/Organization

VEHICLES FOR CHANGE

Agency/Group/Organization Type

Transportation

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Vehicles for Change is a nonprofit organization whose mission is to empower
families with financial challenges to achieve economic and personal independence
through access to road ready, used vehicles. Staff was invited to attend via mail and
email to attend both public hearings and provide comments on the draft Plan.

17

Agency/Group/Organization

YWCA OF ANNAPOLIS AND ANNE ARUNDEL COUNTY

Agency/Group/Organization Type

Services-Victims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Domestic Violence

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The YWCA of Annapolis and Anne Arundel County (YWCA) is dedicated to creating
an environment in which women and girls thrive and offers a number of programs
and supports to women and children who are victims of domestic violence. YWCA
was invited via email and mail to attend public meetings and provide comment on
the draft Plan. YWCA staff participated in CoC Coalition meetings and gave input on
the needs of domestic violence victims.

18 | Agency/Group/Organization

Anne Arundel Mental Health Agency

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-homeless
Services-Health

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Anne Arundel Mental Health Agency, Inc. is dedicated to ensuring that
Medicaid recipients and other low-income, non-insured County residents who meet
certain criteria have access to a wide range of quality mental health services. The
Mental Health Agency is a member of the Homeless Coalition and was invited via
email and mail to attend public meetings. Staff attended meetings to identify
housing and service needs, as well as develop goals and strategies to address those
needs, for homeless individuals and persons with mental health disabilities. Agency
also provides input into discharge planning.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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19

Agency/Group/Organization

Anne Arundel Partnership for Children, Youth, and Families

Agency/Group/Organization Type

Services-Children
Services-homeless
Other government - Local

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Anne Arundel Partnership for Children, Youth and Families (the Local Management
Board) is the County coordinating body that works to improve, strengthen and
create new innovative services to support children, youth and families. The Local
Management Board is a member of the Homeless Coalition and was invited via
email and mail to attend public meetings and provide comments on the draft Plan.
The Executive Director participated in the public meetings.

20

Agency/Group/Organization

Anne Arundel Department of Health

Agency/Group/Organization Type

Services-Health
Other government - County

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Non-Homeless Special Needs
Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Charged with improving the health of County residents, the Department of Health
provides both federal and State mandated, as well as locally initiated, health
services to County residents. The Department of Health is a member of the
Homeless Coalition and was invited via email and mail to attend public meetings
and to provide comments on the draft Plan. Staff from Department of Health
provides reviews for environmental compliance.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization

Annapolis and Anne Arundel Chamber of Commerce

Agency/Group/Organization Type

Business Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Annapolis and Anne Arundel County Chamber of Commerce is a membership
organization representing businesses throughout the County and the City of
Annapolis. The Chamber works to promote economic development and strives to
create a healthy community with a high quality of life where business can thrive.
ACDS Board shares a member of the Chamber who provides input into the County
Plan.

22

Agency/Group/Organization

ANNAPOLIS, CITY OF

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Annapolis is located within Anne Arundel County, but is its own
entitlement jurisdiction. ACDS regularly consults with the City of Annapolis on
housing and community development programs. The City Planning Office staff is a
member of the Homeless Coalition and was invited via email and mail to attend
public meetings and to provide comments on the draft Plan.

23

Agency/Group/Organization

Stillmeadows Community Associations

Agency/Group/Organization Type

Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by Neighborhood
Consultation?
Annual Action Plan 21
2019
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Stillmeadows | and Il Community Associations are the community associations
serving the Stillmeadows community, one of the Priority Revitalization
Communities identified in the Consolidated Plan. Staff meet with representatives
of the associations to gain input in neighborhood needs. The organizations were
also invited via mail to attend public meetings and provide comments on the draft
Plan.

24

Agency/Group/Organization

Maryland Department of Health and Mental Hygiene

Agency/Group/Organization Type

Services-homeless
Services-Health
Other government - State

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Maryland Department of Health and Mental Hygiene (DHMH) administer a number
of public health programs for residents of the State. DHMH is represented on the
Homeless Coalition and was invited via email and mail to attend public meetings
and provide comments on the draft Plan. Staff attends Homeless Coalition
meetings to identify housing and service needs, as well as goals and strategies to
address those needs, for homeless individuals and persons with mental health
disabilities. Staff provides input into Discharge Planning.

25

Agency/Group/Organization

Maryland Department of Housing and Community Development

Agency/Group/Organization Type

Services - Housing
Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Maryland Department of Housing and Community Development (DHCD) serves as
the administrator of a variety of State housing and community development
programs and includes State affordable housing finance agency, which administers
federal low income house tax credits and State funded affordable rental housing
programs. ACDS staff consulted with DHCD in developing the geographic priorities
outlined in the Consolidated Plan and adopted the DHCD methodology for
identifying communities of opportunity for developing affordable rental housing.

26

Agency/Group/Organization

Anne Arundel and Annapolis Coalition to End Homelessness

Agency/Group/Organization Type

Services - Housing
Services-homeless
Planning organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Anne Arundel and Annapolis Coalition to End Homelessness is responsible for
the overall planning, policy, and program development for how the County
addresses the needs of the homeless, setting policy, strategic planning, and
developing new programs. The group, which serves as the County Continuum of
Care planning body, is facilitated by ACDS. The Homeless Coalition and its members
were active participants in reviewing this Plan.

27

Agency/Group/Organization

Spring Meadows Community Associations

Agency/Group/Organization Type

Community Association
Neighborhood Organization

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Neighborhood

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Spring Meadows Community Association is a community association serving
the Spring Meadows community, one of the Priority Revitalization Communities,
identified in the Consolidated Plan. Staff meets regularly with representatives of
the associations to gain input into neighborhood needs. Representatives of the
organization have attended public meetings. They are invited to provide comments
on the draft plan.

28

Agency/Group/Organization

Greater Baybrook Alliance and Affiliated Organizations

Agency/Group/Organization Type

Community Association
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Neighborhood

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Greater Baybrook Alliance (GBA) is an umbrella organization consisting of
community associations, social service agencies, business interests and nonprofit
community organizations in the Brooklyn Park area in Anne Arundel County and
Brooklyn and Curtis Bay communities in Baltimore City. GBA recently developed a
Vision & Action Plan which recommends housing and community development
strategies for the area with input from over 100 stakeholders, including ACDS.
ACDS serves on the GBA Steering Committee and actively participates in several of
its Task Force Groups, where staff and other attendees, including Community
Association representatives, exchange information about County housing and
community development needs and proposed programs. Meetings take place on
an at least monthly basis. ACDS staff also meets with GBA members, especially area
community associations, on a regular basis to share information about federally
funded community development programs being made available in the community
and solicit feedback on community needs.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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29

Agency/Group/Organization

Community of Hope, Inc.

Agency/Group/Organization Type

Planning organization
Services - Families
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Neighborhood

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Community of Hope, Inc. (COH) is a coalition comprised of members from various
local government offices as well as local non-profits. With a dedicated focus on
Brooklyn Park, COH works to alleviate poverty and decrease homeless in northern
Anne Arundel County. Staff from ACDS regularly attends Community of Hope
meetings in which agency partners plan community events and brainstorm ways to
bring additional funding to Anne Arundel County.

30

Agency/Group/Organization

REBUILDING TOGETHER, INC.

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Rebuilding Together Anne Arundel County repairs homes for low-income residents
of the County. ACDS has partnered with Rebuilding Together on a Neighborhood
Revitalization program for the Spring Meadows community, one of the Priority
Revitalization Communities identified in the Consolidated Plan.

31

Agency/Group/Organization

PIRHL

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

PIRHL is a housing developer dedicated to building affordable housing communities
in the County. Staff was invited to provide comments the draft plan. ACDS staff
met with staff from PIRHL to discuss housing needs and potential projects in Anne
Arundel County.

32

Agency/Group/Organization

HOUSING INITIATIVE PARTNERSHIP

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Housing Initiative Partnership is a housing developer dedicated to building
affordable housing communities in the County. Staff was invited to provide
comments the draft plan.

33

Agency/Group/Organization

ANNAPOLIS HOUSING AUTHORITY

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Housing Authority of the City of Annapolis (HACA) owns and manages the City of
Annapolis public housing inventory and administers its Housing Choice Voucher
Program. HACA is invited via email and mail to provide comments on the draft
Consolidated Plan. ACDS staff met with staff from HACA to discuss housing needs
and potential projects in Anne Arundel County.

34

Agency/Group/Organization

The WODA Group

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the

Woda Cooper Companies, Inc. is a housing developer dedicated to building

Agency/Group/Organization was consulted. What affordable housing communities in the County. Staff was invited to provide
are the anticipated outcomes of the consultation or | comments on the draft plan. ACDS staff met with staff to discuss housing needs
areas for improved coordination?

and potential projects in Anne Arundel County.

Identify any Agency Types not consulted and provide rationale for not consulting

ACDS, on behalf of Anne Arundel County, continually reaches out to new organizations and community members to obtain input and

participation in community planning efforts. ACDS is consistently seeking input and direction on how to best use the County’s housing and

community development funds and seeks to increase the number and capacity of organizations able to provide housing and services to lower

income populations. There are no specific agency types that were purposefully not consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of

ACDS is responsible for coordinating both the County's Consolidated Planning process as well as the

- ACDS Continuum of Care planning process. The goals of the Strategic Plan and the County's homeless plan
are developed by the same group, the County's Homeless Coalition.
The County's Action Plan is complementary to the Baltimore Regional Housing Plan in that it focuses on
The Baltimore Baltimore building new affordable housing units in areas of opportunity, while also recognizing the importance of

Regional Housing
Plan

Metropolitan
Council

revitalizing and stabilizing the older communities within our jurisdiction. It also recognizes the need for
affordable housing for persons of low and moderate income, and draws some of the same data
conclusions.

Narrative (optional)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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ACDS involved citizens and stakeholders in the development of the Local Fiscal Year 2020 Action Plan and budget process through two formal
public hearings, as well as participation in on-going community meetings. ACDS provided citizens and stakeholders the opportunity to comment
on the draft Plan during a 30-day public comment period.

Notice of both public hearings were published in The Capital Gazette newspapers, and on the ACDS website. All notices indicated special
accommodations, including the fact that sign language or foreign language interpreters could be arranged if needed. Further, the draft Plan was
made available in the public libraries throughout the County, at the ACDS office, and on the ACDS website, beginning on May 1, 2019.
Concurrently, a notice was sent to all County departments, organizations, and individuals represented at the focus group meetings and public
hearings, with a request to share the notice with their clients and networks. Notice of the availability of the draft Plan was published on May 1,
2019 in the Capital Gazette newspapers. Public comments were received through May 31, 2019. Notice of the availability of this document was
mailed to those individuals and organizations who have previously received funding or applied for funding through the programs administered
by ACDS, as well as other stakeholders. Those individuals and organizations included representatives of community organizations; County
agencies who serve low and moderate income persons; elderly and special needs service providers; representatives of public housing tenant
associations; and other community activists and stakeholders. This citizen participation process provided ample time for all interested parties
and stakeholders to review the draft Plan and to provide comments, reactions, and input.

ACDS, on behalf of the County, incorporates the needs identified and involves as many individuals and organizations as possible in the
development of its Action Plan through regular participation in established groups, including the Anne Arundel Affordable Housing Coalition, the
Homeless Coalition, and the Regional Fair Housing Group. Additionally, staff attends community meetings in Priority Revitalization Communities
including Brooklyn Park, Glen Burnie and Severn communities to assess revitalization needs.

Annual Action Plan 28
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

ACDS prepared the LFY 2020 Action Plan on behalf of Anne Arundel County in accordance with 24 CFR Part 91 and the County’s Citizen
Participation Plan. The initial Consolidated Plan was developed in consultation with representatives from a wide variety of agencies and persons
who might affect or be affected by its implementation. The planning process for the Action Plan formulation involves ongoing consultation and
information gathering from a variety of entities throughout the year as staff participates in community meetings, as well as opportunities for
public participation through two public hearings. During the LFY 2020 Action Plan and budget planning process, ACDS held two public hearings —
one in October 2018 and one in February 2019, which enabled citizens and other stakeholders to participate in the goal-setting process.
Established groups — including the Anne Arundel Affordable Housing Coalition, the Homeless Coalition, and the Regional Fair Housing Group —
meet on a regular basis. Additionally, staff attends community meetings in Priority Revitalization Communities including Brooklyn Park, Glen
Burnie and Severn communities to assess revitalization needs. Also, ACDS, through its Property Rehabilitation, Homeownership Counseling,
Foreclosure Prevention Counseling and Financial Literacy Programs, meets regularly with many low and moderate income households, enabling
staff to assess the needs of the community. These ongoing consultations provide a rich context in which ACDS continues an ongoing, fluid
planning and implementation process.
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Citizen Participation Outreach

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc | comments receive s not accepted applicable)
e d and reasons

Minorities
Non-English
Speaking - Specify
other language:
Spanish Comments

P outlined need for

. Date: October 25, affordable housing

Persons with N

o 2018. Over 30 as well as specific
disabilities le attended th i dsi

eople attended the rograms servin www.acdsinc.or
1 Public Hearing P p . prog 8 All input accepted.

N public hearing. low to moderate g

on-

Minutes available income persons
targeted/broad ) )
. upon request. including the need

community

Residents of Public
and Assisted
Housing

Service Providers

for new capital
projects.
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Residents of Public
and Assisted
Housing

Service Providers

as recognized
program
accomplishments
and struggles.

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc | comments receive s not accepted applicable)
e d and reasons
Minorities
Non-English Responses received
Speaking - Specify from service
other language: providers and
Spanish developers noted
either appreciation
) Date: February 28, ) pp.
Persons with or disappointment | Comments were
o 2019. Over 30 . .
disabilities with regards to the | generalized and .
) ) people attended the , . ) . www.acdsinc.or
2 Public Hearing ] . County's funding incorporated in the
public hearing. . . g
Non- ) ) recommendation development of this
Minutes available .
targeted/broad for the use of LFY Action Plan.
. upon request
community 2020 funds as well
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc | comments receive s not accepted applicable)
e d and reasons
Notice of the
availability of the
draft Annual Action
Plan for Local Fiscal
Year 2020 (Federal
Fiscal Year 2019) was
published on
Minorities Wednesday, May 1,
2019 in The Capital
Non-English Gazette newspapers
Speaking - Specify | for a 30- day
other language: comment period.
Spanish The notice included a
listing of each project
Persons with proposed for
disabilities funding, the amount )
. No comments www.acdsinc.or
3 Newspaper Ad of funding, the ] N/A
. received. g
Non- location of the
targeted/broad project, and the
community proposed number of
beneficiaries for each
Residents of Public | project, and funding
and Assisted contingency plan. In
Housing addition, the notice
stated that access to
Citizens at large the draft Plan would
be available for the
public rayigwal Action Plan 32
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc | comments receive s not accepted applicable)
e d and reasons
Notice of the
availability of the
draft Annual Action
. Plan for Local Fiscal

Minorities

Year 2020 (Federal
. Fiscal Year 2018) was
Persons with
e posted on the ACDS

disabilities .
website on May 1,
2019 announcing a

Non-
30- day comment )

targeted/broad ) ) No comments www.acdsinc.or

4 Internet Outreach ) period. The notice ] N/A
community received. g

Residents of Public
and Assisted

Housing

Citizens at large

included a listing of
each project
proposed for
funding, the amount
of funding, the
location of the
project, and the
proposed number of
beneficiaries for each
project.
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc | comments receive s not accepted applicable)
e d and reasons
Notice of the
availability of the
draft Action Plan as
well as a copy of the
Public Notice was
mailed to individuals
o and organizations
Minorities . .
that received funding
. or applied for
Non-English .
) . funding;
Speaking - Specify .
representatives of
other language: )
. community
Spanish -
organizations and
. County agencies who
Persons with
. serve low and
disabilities .
. moderate income )
Mailings to No comments were www.acdsinc.or
5 o persons, elderly or ] N/A
community list Non- ) received. g
special needs
targeted/broad o
) individuals;
community

OMB Control Nd

: 2506-0117 (exp. 09/30/202

Residents of Public
and Assisted
Housing

Service Providers
and Developers

representatives of
public housing
communities; and
other community
activists. The notice
stated that access to
the draft Plan would
be available for the
public rayigwal Action
through all pul®19
libraries online, at
the office of ACDS,

Plan

and posted on the
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The Anne Arundel County Action Plan for Local Fiscal Year 2020 describes how the County plans to expend its federal housing and community
development resources from July 1, 2019 to June 30, 2020. This Action Plan establishes how the County will address the needs and achieve the
goals as stated in the Anne Arundel County Consolidated Plan: FY 2016 — FY 2020.

During Local Fiscal Year 2020, approximately $63,325,980 in federal resources (including local funds) is expected to be allocated to housing and
community development activities in Anne Arundel County. These funds, outlined in detail herein, are a combination of entitlement grants,
program income, required local match dollars, Federal Fiscal Year 2018 Continuum of Care award funds, Housing Choice Voucher funds, and
estimated Housing Counseling Grant funds. Additionally, two affordable housing developers have successfully applied for Low Income Housing
Tax Credits (LIHTC) for two multifamily projects.

ACDS administers the majority of these federal funds on behalf of the County and works closely with other County agencies, State agencies and
nonprofit providers. On behalf of the County, the Housing Commission administers and manages Public Housing funds and the Housing Choice
Voucher Program.
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Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - | Acquisition Community Development Block
federal | Admin and Grant (CDBG) funds is a flexible
Planning program that provides
Economic communities the resources to
Development address housing and community
Housing development needs.
Public
Improvements
Public Services 2,017,439 | 1,670,000 5,600 | 3,693,039 0

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
HOME public - | Acquisition Home Investment Partnership
federal | Homebuyer Program (HOME) provides
assistance communities with the resources
Homeowner to funds a wide range of
rehab activities including building,
Multifamily buying, and/or rehabilitating
rental new affordable housing for rent or
construction homeownership or providing
Multifamily direct rental assistance to low-
rental rehab income people.
New
construction for
ownership
TBRA 707,906 | 2,000,000 0| 2,707,906 0
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing

166,664

166,664

Emergency Solutions Grant (ESG)
funds provide communities with
flexible funds to address the
needs of the homeless.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
Competitive public - | Rapid re- Competitive McKinney-Vento
McKinney- federal | housing (rental Homeless Assistance Act funds
Vento assistance) are applied forannually the Anne
Homeless Rental Arundel and Annapolis Coalition
Assistance Act Assistance to End Homelessness. Funds are
Services used to provide permanent
TBRA supportive housing, case
management, and rapid re-
housing to homeless families and
2,472,691 0 0| 2,472,691 0 | individuals.
LIHTC public - | Acquisition Low Income Housing Tax Credits
federal | Multifamily will be used to develop
rental new affordable rental housing.
construction
Multifamily
rental rehab 28,909,686 0 0 | 28,909,686 0
Public Housing | public - | Other Funds used to maintain the
Capital Fund federal Housing Commission of Anne
Arundel County's public housing
2,020,000 0 0| 2,020,000 0 | communities.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2019

41




Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
Other public - | Admin and ESG-cv2 funds include the
federal | Planning second allocation of Cares Act
Overnight funds to address the needs of
shelter the homeless as a response to
Public Services Coronavirus -19 health crisis.
Rapid re-
housing (rental
assistance)
Services 1,313,638 0 0| 1,313,638 0
Other public - | Admin and CDBG-CV-3 funds to be used to
federal | Planning prevent, prepare for and respond
Public Services to the Coronavirus.
Rental
Assistance 2,116,309 0 0| 2,116,309 0
Other public - | Housing The Housing Commission of Anne
federal | TBRA Arundel County administers the
Housing Choice Voucher program
which provides tenant based
19,900,000 0 0 | 19,900,000 0 | rental assistance.
Other public - | Other ESG-CV funds to be used to
federal prevent, prepare for and respond
1,859,527 0 0 1,859,527 0 | to the Coronavirus.
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
Other public - | Services HOPWA funds are used for
federal | TBRA tenant based rental assistance
560,894 0 0 560,894 0 | for persons with AIDS.
Other public - | Acquisition County funds are provided to
local Homebuyer meet the required HOME match.
assistance
Multifamily
rental new
construction
TBRA 159,279 0 0 159,279 0
Other public - | Homebuyer County funds are provided for
local assistance homeownership counseling,
Public Services financial literacy, foreclosure
Services prevention, TBRA, homeless
TBRA prevention, HCAAC Self-
Other Sufficiency Program, and fair
3,110,721 0 0| 3,110,721 0 | housing activities.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The County gives priority to projects where there is owner equity or a commitment of private or other public financing. For example, in Local
Fiscal Year 2020, the County will allocate $1,500,000 in HOME funds, program income, and local match funds plus an additional $1,000,000 in
County funds for the Rental Housing Production Program. These funds will leverage $28,909,786 in equity raised from federal Low Income
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Housing Tax Credits, as well as State and private funding to develop a new affordable housing community in the Jessup area and the re-
development of 78 units of existing public housing in the City of Annapolis. Also, as reported last year, additional equity will be raised from
LIHTC for the re-development of the Meade Village Public Housing Community in Severn.

To leverage funds for Priority Revitalization Communities, the County applies for State funding. For example, $250,000 in Baltimore Regional
Neighborhood Initiative (BRNI) funds was recently awarded to ACDS to acquire and rehabilitate additional units in Brooklyn Park. The County will
also contribute approximately $63,721 in LFY 2020 to a revolving loan fund to support the rehabilitation of existing homes in targeted
neighborhoods, such as the Brooklyn Park community. These funds will leverage $494,952 in CDBG funds allocated for the Scattered Sites Rental
Program.

ACDS offers the Mortgage Assistance Program (MAP) which provides mortgage assistance to income eligible first time homebuyers.
Homeowners leverage MAP funds with below market rate mortgage financing from the Maryland Mortgage Program, along with funds from the
State’s Down Payment and Settlement Expense Loan Program.

ACDS administers several financial empowerment counseling programs, funded with $400,000 in County funds. To supplement this support,
ACDS applied for competitive federal Homeownership Counseling Program funds last year and was awarded $27,037 in federal dollars. In
addition, ACDS successfully applied for a competitive Maryland Housing Counseling Grant and was awarded $53,750 and is awaiting notification
for additional funds. Additionally, ACDS was awarded $10,000 in competitive State tax credits through the Community Investment Tax Credit
(CITC) Program, which will allow ACDS to fundraise up to $20,000 in private donations from individuals and businesses with a Maryland income
tax liability to support the Financial Literacy Counseling Program
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Leveraging Cont. - During Local Fiscal Year 2020, $374,461 in HOME and County match funds will
leverage approximately $500,000 in State Special Loans Program dollars to undertake the rehabilitation
of homes owned by limited income County residents. In addition, homeowners in certain
neighborhoods can obtain up to $25,000 in State Lead Hazard Reduction Grant and Loan Program funds
to eliminate lead based paint hazards from their homes and $20,000 in Baltimore Regional
Neighborhood Initiative funds for exterior enhancements.

Funding for the acquisition and rehabilitation of group homes by nonprofit organizations is provided
through the County’s HOME funded Community Housing Development Organization (CHDO) Acquisition
and Rehabilitation Program. In Local Fiscal Year 2020, the program will be funded with $188,207 in
HOME and local match funds. Private funds will be contributed by the project sponsor to supplement
federal HOME and County funds.

Anne Arundel County was awarded $2,472,691 in Continuum of Care program funds through the 2018
NOFA competition. These funds will leverage, at a minimum, $618,173 from County, State, and private
sources for projects serving homeless persons. Anne Arundel County further leverages its federal funds
— both ESG and CoC — with State funds and received a State Homelessness Solutions Grant in the
amount of $419,337. The grant helps support outreach, shelter, prevention, and rapid re-housing
programs. ACDS was also recently awarded $10,000 in Community Investment Tax Credits, which will be
used to raise an additional $20,000 to support a new landlord initiative to encourage private landlords
to accept TBRA vouchers so very low income families can secure housing units.

Publically Owned - One of the best ways to reduce the cost of new housing is to reduce the cost of land,
as land is one of the largest and most critical cost factors in housing construction. As land prices rise,
those costs are passed on to purchasers in the form of higher housing prices. The County and the Board
of Education both own surplus land, which provides an opportunity for a creative approach using
underutilized government owned property for the construction of new housing. The County recently
donated land to the Housing Commission of Anne Arundel County to develop 24 units of new affordable
rental housing at Meade Village in Severn. The donation of this property provides an opportunity to
greatly reduce the cost for developing new affordable rental units.
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Discussion

MATCH- ESG funds, appropriated for emergency shelter activities (585,000), have been awarded to
Sarah’s House Family Shelter, which is operated by Associated Catholic Charities, Inc. (Catholic
Charities). Catholic Charities also budgeted $316,440 in private contributions, $197,400 in United States
Army Funds, $576,000 in Anne Arundel County funds, $29,030 in United Way funds, $26,000 in FEMA &
MEFP government grants and $10,000 in private grants. These funds, in conjunction with the ESG funds,
will be used for case management, supportive services and the operations of Sarah’s House emergency
family shelter. The remaining ESG funds ($69,165) were awarded to the Rapid Re-Housing Program
operated by Arundel House of Hope, Inc. (AHOH). AHOH will provide funds to cover a portion of the
case management services and administrative cost associated with the management of the grant.
During Local Fiscal Year 2020, $159,279 in County general funds will be provided to meet the federal
HOME Program match requirement.

Anne Arundel County works diligently toward leveraging all of its federal dollars with other sources of
funds. The County regularly works with local elected officials, legislators at the State and federal levels,
the State’s housing finance agency, and private developers to leverage funding with non-federal and
non-entitlement sources for housing and community development projects, programs and activities
within the County. Subrecipients of federal CDBG public service and public facilities funds and CoC
program funds use private foundations, United Way, County, and private fundraising, as well as
volunteers and in-kind services to fully fund their programs and projects.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Increase 2015 | 2019 | Affordable Affordable HOME: $300,000 | Public service activities
Homeownership Housing Housing - Owner County Funds: | for Low/Moderate
Opportunities $230,000 | Income Housing Benefit:
County HOME | 400 Households Assisted
Match: $100,000 | Direct Financial
Assistance to
Homebuyers: 16
Households Assisted
2 Improve the Quality | 2015 | 2019 | Affordable Affordable CDBG: $544,400 | Homeowner Housing
of Existing Housing Housing - Owner HOME: $402,414 | Rehabilitated: 25
Homeowner County HOME | Household Housing Unit
Housing Match: $12,227
3 Prevent Foreclosure | 2015 | 2019 | Affordable Affordable County Funds: | Public service activities
Housing Housing - Owner $60,000 | for Low/Moderate
Income Housing Benefit:
100 Households Assisted
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Public Housing
Residents

County Funds:
$120,000

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
4 Increase the Supply | 2015 | 2019 | Affordable Affordable LIHTC: | Rental units constructed:
of Affordable Rental Housing Housing - Rental $14,248,575 | 62 Household Housing
Units Development County Funds: | Unit
$1,000,000
5 Improve Quality of 2015 | 2019 | Affordable Opportunity Affordable CDBG: $681,152 | Rental units rehabilitated:
Existing Affordable Housing Areas Housing - Rental HOME: | 284 Household Housing
Rental Unit Priority Development $1,500,000 | Unit
Revitalization LIHTC:
Communities $14,661,111
County HOME
Match: $63,721
6 Maintain and 2015 | 2019 | Affordable Affordable County Funds: | Public service activities
Expand Rental Housing Housing - Rental $252,000 | for Low/Moderate
Subsidy Programs Public Housing Homeless - Income Housing Benefit:
Housing 40 Households Assisted
7 Provide Support 2015 | 2019 | Affordable Affordable CDBG: $10,000 | Public service activities
Services to Cost Housing Housing - Rental County Funds: | for Low/Moderate
Burdened Renters $30,000 | Income Housing Benefit:
50 Households Assisted
8 Improve Quality of 2015 | 2019 | Public Housing Public Housing Public Housing | Rental units rehabilitated:
Existing Public Capital Fund: | 200 Household Housing
Housing Units $2,020,000 | Unit
9 Increase Services to | 2015 | 2019 | Public Housing Public Housing CDBG: $85,000 | Public service activities

other than Low/Moderate
Income Housing Benefit:
350 Persons Assisted
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Homelessness

Prevention

County Funds:
$100,000

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
10 Increase the Supply | 2015 | 2019 | Non-Homeless Special Needs - HOME: $141,155 | Rental units constructed:
of Special Needs Special Needs Housing County HOME | 1 Household Housing Unit
Housing Match: $47,052
11 Improve Quality of 2015 | 2019 | Non-Homeless Special Needs - CDBG: SO
Existing Special Special Needs Housing
Needs Housing
12 Maintain Expand 2015 | 2019 | Non-Homeless Special Needs - HOPWA funds via | Tenant-based rental
Rental Subsidies for Special Needs Housing Baltimore City: | assistance / Rapid
Special Needs $538,458 | Rehousing: 40
Households Assisted
13 Promote Special 2015 | 2019 | Non-Homeless Special Needs - CDBG: $65,000 | Public service activities
Needs Housing Special Needs Housing County Funds: | for Low/Moderate
Options $100,000 | Income Housing Benefit:
106 Households Assisted
Rental units rehabilitated:
10 Household Housing
Unit
Homeowner Housing
Rehabilitated: 4
Household Housing Unit
15 Prevent 2015 | 2019 | Homeless Homelessness - CDBG: $80,000 | Homelessness

Prevention: 240 Persons
Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
16 End Chronic 2015 | 2019 | Homeless Homeless - CDBG: $0 | Tenant-based rental
Homelessness Housing HOME: $100,000 | assistance / Rapid
Competitive | Rehousing: 220
McKinney-Vento | Households Assisted
Homeless
Assistance Act:
$1,763,866
County Funds:
$400,000
17 Increase and Sustain | 2015 | 2019 | Homeless Homeless - ESG: $69,165 | Tenant-based rental
Permanent Housing Competitive | assistance / Rapid
Supportive Housing McKinney-Vento | Rehousing: 30
Homeless | Households Assisted
Assistance Act:
$150,358
ESG-CV2:
$538,294
18 Maintain and 2015 | 2019 | Homeless Homeless - Shelter ESG: $85,000 | Homeless Person
Expand Interim and Services County Funds: | Overnight Shelter: 1000
Housing Options $100,000 | Persons Assisted
ESG-CV1:
$550,142
ESG-CV2:
$175,485
19 Provide a 2015 | 2019 | Homeless Homeless - Shelter CDBG: $75,000 | Public service activities
Continuum of and Services ESG-CV2: | other than Low/Moderate
Comprehensive $333,980 | Income Housing Benefit:
Services 360 Persons Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
20 Implement Regional | 2015 | 2019 | Fair Housing Affordable County Funds: | Other: 2 Other
& Local Fair Housing Housing - Owner $43,000
Plans Affordable
Housing - Rental
Affordable
Housing - Rental
Development
Homeless -
Housing
Special Needs -
Housing
21 Increase Supportive | 2015 | 2019 | Non-Housing Priority Non-Housing CDBG: $1,530,000 | Public Facility or
Services Community Revitalization Community County Funds: | Infrastructure Activities
Development Communities Development - $35,000 | other than Low/Moderate
Public Service Income Housing Benefit: 2
Persons Assisted
Public service activities
other than Low/Moderate
Income Housing Benefit:
65 Persons Assisted
22 Increase Economic 2015 | 2019 | Non-Housing Economic CDBG: $19,600 | Public service activities
Development Community Opportunities other than Low/Moderate
Opportunities Development Income Housing Benefit:
53 Persons Assisted
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Federal Funds

HOME: $291,337
ESG: $12,499
Competitive
McKinney-Vento
Homeless
Assistance Act:
$111,076

County Funds:
$497,000
ESG-CV1: $61,127
ESG-CV2:
$131,364
HOPWA funds via
Baltimore City:
$22,436

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
24 Administration 2015 | 2019 | Administration of CDBG: $577,487 | Other: 1 Other

Goal Descriptions
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Goal Name Increase Homeownership Opportunities

Goal Prepare potential homebuyers for the financial responsibilities of purchasing a home, providing intensive individual budget

Description and credit counseling, and group seminars on the home buying process. Increase housing affordability for low to moderate
income first time homebuyers through mortgage write-down, closing cost and down payment assistance. Market
homeownership opportunities in Priority Revitalization Communities. Planned activities may include homeownership
counseling and mortgage assistance, as well as targeted market incentives in Priority Revitalization Communities. Programs
will be affirmatively marketed to the County's protected classes through active outreach.>

Goal Name Improve the Quality of Existing Homeowner Housing

Goal Improve the supply of existing housing units by providing low interest financial resources to low and moderate income

Description County homeowners to make energy efficiency improvements, eliminate substandard housing conditions, and reduce
maintenance costs, thereby allowing them to remain in their homes while improving the overall quality of the community
and its housing stock. Improve the quality of existing units by acquiring and rehabilitating units for sale to eligible
homebuyers. Planned activities may include property rehabilitation; property repair; provision of financial counseling; and
technical assistance. Rehabilitation activities will be marketed within the County's Priority Revitalization Communities

Goal Name Prevent Foreclosure

Goal Provide comprehensive foreclosure prevention counseling to existing homeowners by providing technical assistance and

Description intensive one-on-one counseling to develop a plan of action, repair credit, assistance with loan modifications and lender
negotiations, and legal referrals to avoid foreclosure. Planned activities may include foreclosure prevention counseling and
referrals. Program will be affirmatively marketed within the County's Priority Revitalization Communities and affirmatively
marketed to the County's protected classes.

Goal Name Increase the Supply of Affordable Rental Units

Goal Increase the supply of affordable rental housing by encouraging and facilitating construction by private developers of new

Description affordable rental units, with priority given to family housing. Planned activities may include providing funds for rental

production and provision of PILOTs. Developers will be required to formulate and follow an affirmative marketing plan to
target units to the County's protected classes.
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5 | Goal Name Improve Quality of Existing Affordable Rental Unit
Goal Improve the quality and affordability of existing small scattered site rental units and large multifamily affordable rental
Description housing communities by providing technical assistance and
financing to property owners. Planned activities may include providing funding for the rehabilitation of rental housing and
the provision of PILOTSs.
6 | Goal Name Maintain and Expand Rental Subsidy Programs
Goal County funds will be used to provide staff support for expanding tenant based rental assistance programs.
Description
7 | Goal Name Provide Support Services to Cost Burdened Renters
Goal Provide financial literacy counseling and education to cost burdened renters to stabilize their housing situation and
Description improve their economic outlook.
8 | Goal Name Improve Quality of Existing Public Housing Units
Goal Support the financial repositioning of the County’s public housing inventory away from traditional public housing financing
Description in an effort to improve, maintain, and ensure the long term viability and affordability of the existing housing stock. Planned
activities may include the rehabilitation of an existing public housing community to continue to serve the County's low
income households. The Housing Commission will be required to formulate and follow an affirmative marketing plan to
target units to the County's protected classes.
9 | Goal Name Increase Services to Public Housing Residents
Goal Supportive programs that provide services to the public housing residents enabling them to improve the quality of their
Description lives. Planned activities may include recreation and education programs for youth, and congregate services for the elderly.
10 | Goal Name Increase the Supply of Special Needs Housing
Goal Increase the supply of housing for persons with special needs to live as independently as possible through various
Description mechanisms such as the acquisition and rehabilitation of group homes, new construction of group homes, and expansion of

rental assistance programs. Planned activities may include financing for an acquisition and rehabilitation program or new
construction multi-family rental projects.
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11 | Goal Name Improve Quality of Existing Special Needs Housing
Goal Improve the quality of housing for special needs population by assisting nonprofit organizations with the rehabilitation of
Description existing group homes. Encourage the development of housing with enhanced technology such as Smart Homes monitoring
to help people with special needs to live independently. Planned activities may include a rehabilitation program for group
homes housing persons with special needs.
12 | Goal Name Maintain Expand Rental Subsidies for Special Needs
Goal Expand, maintain and create new tenant based rental subsidy programs for the special needs population. Planned activities
Description may include tenant based rental subsidy programs targeted to special needs populations.
13 | Goal Name Promote Special Needs Housing Options
Goal Promote housing for the special needs population and elderly by helping homeowners and group home owners make
Description accessibility repairs and alterations to their homes, thereby allowing them the option to remain in their homes. Support
programs which provide services for the elderly and for persons with disabilities enabling them to age in place. Planned
activities may include accessibility modification programs, moderate repair programs, and congregate services.
15 | Goal Name Prevent Homelessness
Goal Provide the resources to prevent homelessness by offering financial assistance and financial counseling to households at
Description risk of losing their homes. Planned activities may include financial assistance to prevent eviction, including first month rent,
security deposits, and utility payment and financial counseling, and referral services program.
16 | Goal Name End Chronic Homelessness
Goal Maintain and expand the supply of permanent supportive housing and services for chronically homeless individuals.
Description Planned activities may include the development and expansion of tenant based rental assistance programs, development of

permanent supportive housing units or group homes, and the provision of case management.
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17 | Goal Name Increase and Sustain Permanent Supportive Housing
Goal Support efforts to maintain and expand the supply of permanent supportive housing options to help rapidly return people
Description experiencing homelessness to stable housing, with priority given to families, veterans and unaccompanied youth. Planned
activities may include the development and expansion of tenant based rental assistance programs, rapid-rehousing
programs, group housing/SROs, financial counseling, and the provision of accompanying services.
18 | Goal Name Maintain and Expand Interim Housing Options
Goal Provide a variety of interim or short-term housing options for the homeless with the purpose of helping those served
Description become quickly re-housed and economically secure by supporting the continued operation and enhancement of existing
emergency, transitional housing, and domestic violence shelters. Support the development of new facilities based on
demonstrated community need. Planned activities may include operational support for transitional housing, domestic
violence and emergency shelters or the development of new facilities.
19 | Goal Name Provide a Continuum of Comprehensive Services
Goal Provide a continuum of comprehensive services allowing the homeless to become quickly rehoused and economically
Description secure including (i) providing comprehensive essential services to increase stability and economic security, (ii) developing
outreach programs to engage homeless individuals and family, including chronically homeless, and (iii) supporting and
enhancing the capacity for the community to end homelessness through data collection, coordination, and planning.
Planned activities may include support for day programs; case management; mental health programs; employment,
education, and training services; financial counseling; life skills classes; workplace training; child care; outreach programs;
and support for data collection (HMIS), and coordination and planning activities.
20 | Goal Name Implement Regional & Local Fair Housing Plans
Goal Explore land use regulations which will encourage developers to provide affordable housing for low and moderate income
Description wage earners in commercial districts. Promote fair housing enforcement, outreach and education throughout the County.

Explore educational programs that may change community misconceptions about affordable housing. Support regional
efforts to implement the Regional Fair Housing Action Plan. Planned activities may include outreach and education,
supporting a regional policy of no net loss of units, establishing regional porting standards for tenant based vouchers,
establishing a regional project based voucher program, and continuing outreach and education around fair housing.
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21 | Goal Name

Increase Supportive Services

Goal Support programs and services which seek to improve the quality of life for persons and households residing in Priority
Description Revitalization Communities. Planned activities may include after school and child care programs, health services, family
support programs, and crime prevention programs.
22 | Goal Name Increase Economic Development Opportunities
Goal Support programs and services that help the County’s low and moderate income residents achieve financial and economic
Description independence. Planned activities may include job training; education; affordable child care; and transportation programs.

24 | Goal Name

Administration

Goal
Description

Funds used for the planning and administration of federal CDBG, HOME, ESG, HOPWA, and CoC programs and County
funded programs.

Annual Action Plan 57
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)




Projects

AP-35 Projects — 91.220(d)

Introduction

The Anne Arundel County Consolidated Plan: FY 2016 — FY 2020 contains a strategic plan for addressing
the County’s housing and community development needs. This Plan provides a comprehensive analysis
of the needs of County residents and sets out specific goals, strategies, and outcomes to address the
needs over a five year period. This section outlines how the funds available during Local Fiscal Year
2020 will be used to achieve the Plan’s goals and outcomes.

The projects, programs, and activities outlined in this section were selected to address the priority
needs, goals, strategies, and outcomes (outlined in Table 7 — Goal Summary) developed through an
intensive public planning process and analysis based on data received through a housing market study
and needs assessment. Through this planning process, the County identified specific strategies to
address the needs in the following goal areas: (i) Homeownership Housing; (ii) Rental Housing; (iii) Public
Housing, (iv) Special Needs Population; (v) Homeless Population; (vi) Further Fair Housing; (vii) Non-
Housing Community Development; and (viii) Historic Preservation. The following projects, programs and
activities funded with County entitlement funds — CDBG, HOME, and ESG — seek to address the priority
needs and to meet the goals identified in the Consolidated Plan. Other projects, funded with other
federal dollars, such as CoC or HOPWA funds, designed to address the other goal areas, are discussed
throughout the remaining sections of this Action Plan.

Projects
# Project Name
1 | Accessibility Modification Program
2 | Calvary Rental Counseling Program
3 | CDBG Administration
4 | CHDO Group Home Acquisition and Rehabilitation Program
5 | Chesapeake Arts Youth Club
6 | Chesapeake Arts Scholarship Program
7 | Emergency Assistance Program
8 | ESG 19 Anne Arundel
9 | Family Stability Prevention Extension Program
10 | Financial Literacy Program
11 | Freetown Village Boys & Girls Club
12 | HOME Administration
13 | Homeless Outreach Team
14 | Homeless Resource and Outreach Center
15 | Homeless Supportive Services
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# Project Name

16 | Housing for Chronically Homeless Families & Homeless Veterans
17 | Lloyd Keaser Community Center

19 | Mortgage Assistance Program

20 | Meade Village Boys & Girls Club

21 | OICJob Training and Education Program

22 | Property Rehabilitation Program

23 | Property Repair Program

24 | Rehabilitation Advisory Services

25 | Rental Housing Production Program

26 | Repairs with Care Program

27 | Scattered Site Rental Housing Program

28 | Services for Seniors Aging in Place

29 | Severn Intergenerational Center

30 | Vehicles for Change

32 | CV - Emergency Eviction Prevention and Rental Assistance Program
33 | CV - CDBG Administration

34 | ESG20 Anne Arundel County

35 | CV Legal Services

36 | CV Remote Learning

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The main vision guiding the Anne Arundel County Consolidated Plan: FY 2016 — FY 2020 is to create a
strong and vibrant community, both socially and economically, and maintain a diverse community of
workers and a broad range of housing options for all income levels. Given the severe housing cost
burden and risk of homelessness experienced by those at the lowest end of the economic spectrum, the
County’s limited federal resources will be prioritized for the stabilization and expansion of affordable
housing. An expanded supply of workforce housing will enable health aides, hospitality and retail
workers, teacher aides, daycare workers, and other low and moderate income workers from the public,
private and nonprofit sectors to live and be productive citizens of Anne Arundel County.

New affordable housing developments located in Opportunity Areas will be given priority for investment
while efforts to stabilize and preserve affordable housing stock, and to provide services to improve the
quality of life, will be given preference in the Priority Revitalization Communities. This vision guided the
selection of projects and the allocation of funds, reflecting the need to provide housing support to low
and moderate income households, as well as needed services to residents of the County’s Priority
Revitalization Communities, special needs, and homeless populations.
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AP-38 Project Summary

Project Summary Information
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Project Name

Accessibility Modification Program

Target Area

Goals Supported

Promote Special Needs Housing Options

Needs Addressed Special Needs - Housing
Funding CDBG: $20,000
Description The County will offer HOME funds to make accessibility modifications to

owner-occupied housing units, thereby enabling the elderly and persons
with physical disabilities to remain in their housing. Funds may also be
used to make accessibility modifications to public facilities including
facilities specifically serving special needs populations. CDBG National
Objective: 570.208(a)(3)-Low Mod Housing, Objective: Provide Decent
Affordable Housing; Outcome: Availability.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

A total of four (4) low to moderate income households with disabilities
will be assisted in making accessibility modifications to their homes.

Location Description

The program will offered Countywide but marketed to priority
revitalization communities.

Planned Activities

The Accessibility Modifications Program provides deferred repayment
loans of up to $20,000 to income eligible homeowners. Modifications
may include the installation of ramps, chair lifts, grab bars, the widening
of doorways, and bathroom and kitchen alterations. These modifications
and alterations are often completed in conjunction with home renovation
loans awarded through the Property Rehabilitation Program. Funds will
also be used to make accessibility modifications to public facilities
including facilities serving the special needs population. Project Amended
and will be funded from the CDBG program.

Project Name

Calvary Rental Counseling Program

Target Area

Priority Revitalization Communities

Goals Supported

Prevent Homelessness

Needs Addressed

Homelessness - Prevention

Funding

CDBG: $20,000
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Description

Funds will be used by the Calvary Economic Development Corporation to
provide emergency financial assistance and rental counseling to prevent
homelessness. Objective: Affordable Housing. Outcome: Sustainability.
CDBG Citation 570.201(e); CDBG National Objective:
570.208.(a)(2)Low/Mod Limited Clientele

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Program estimates that it will serve approximately 60 low and
moderate income households during local fiscal year 2020.

Location Description

The Program will be offered countywide but be targeted to priority
revitalization communities.

Planned Activities

The County will allocate $20,000 in CDBG funds to continue the Calvary
Economic Development Corporation Rental Counseling Program to
provide emergency assistance, including eviction prevention, and utility
cut off services.

Project Name

CDBG Administration

Target Area

Goals Supported

Administration

Needs Addressed
Funding CDBG: $577,487
Description Funds are used for general management, planning, oversight, and

coordination of community development activities.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

2666 Riva Road, Suite 210, Annapolis, MD 21401

Planned Activities

Funds will be used for general management, planning, oversight, and
coordination of community development activities.

Project Name

CHDO Group Home Acquisition and Rehabilitation Program

Target Area
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Goals Supported

Increase the Supply of Special Needs Housing

Needs Addressed Special Needs - Housing
Funding HOME: $141,155
County HOME Match: $47,052
Description CHDO Group Home Acquisition and Rehabilitation Program funds (at least

15 percent of the HOME allocation) are reserved for housing developed,
owned, or sponsored by a Community Housing Development Organization
(CHDO). Funds will be used to continue this multiyear program to acquire
and/or rehabilitate housing to serve persons with special needs.
Objective: Provide Decent Affordable Housing. Outcome: Affordability.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that one (1) group home will be acquired,
constructed/rehabilitated, and developed in Local Fiscal Year 2020.
Typically, these group homes serve three to four individuals with
disabilities.

Location Description

Countywide.

Planned Activities

In Local Fiscal Year 2020, $188,207 will be allocated to the HOME funded
Community Housing Development Organization (CHDO) Group Home
Acquisition and Rehabilitation Program. These funds will be made
available to a certified CHDO to acquire and/or renovate housing to serve
special needs populations. ACDS, on behalf of the County, is working with
CHDO certified special needs housing providers to identify potential
projects for the upcoming year. It is anticipated that one group home will
be developed during the fiscal year.

Project Name

Chesapeake Arts Youth Club

Target Area

Priority Revitalization Communities

Goals Supported

Increase Supportive Services

Needs Addressed Non-Housing Community Development - Public Service
Funding CDBG: $32,650
Description Funds will be used by the Chesapeake Arts Center to create an after-

school teen club providing homework assistance and arts enrichment
activities for low income youth in the Brooklyn Park area. Obijective:
Create a Suitable Living Environment. Outcome: Sustainability. CDBG
Citation 570.201(e); CDBG National Objective: 570.208.(a)(2)Low/Mod
Limited Clientele.
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Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 15 youth will be served by the club in the first year.

Location Description

Chesapeake Arts Center - 194 Hammonds Lane, Brooklyn Park, MD 21225

Planned Activities

During Local Fiscal Year 2020, the County will allocate CDBG funds to
support public service programs and improve the quality of life in a
Priority Revitalization Community including providing $35,000 for the
Chesapeake Arts Center Teen Arts Club. The Teen Arts Club will provide
after-school programming, including homework help, for approximately
15 low to moderate income youth in the Brooklyn Park area.

Project Name

Chesapeake Arts Scholarship Program

Target Area

Priority Revitalization Communities

Goals Supported

Increase Supportive Services

Needs Addressed Non-Housing Community Development - Public Service
Funding CDBG: $14,998
Description Funds will be used by the Chesapeake Arts Center to provide scholarships

to subsidize tuition for income eligible youth and their families from the
Brooklyn Park community attending classes and programs at the Center.
Objective: Create a Suitable Living Environment. Outcome: Sustainability.
CDBG Citation 570.201(e); CDBG National Objective:
570.208.(a)(2)Low/Mod Limited Clientele.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 50 low to moderate income youth will participate in
classes offered by the Chesapeake Arts Center.

Location Description

Chesapeake Arts Center - 194 Hammonds Lane, Brooklyn Park, MD 21225
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Planned Activities During Local Fiscal Year 2020, the County will allocate CDBG funds to
support public service programs and improve the quality of life in a
Priority Revitalization Community including providing $15,000 for the
Chesapeake Arts Center Scholarship Program. The Scholarship Program
provides funding for approximately 50 low income youth from the
Brooklyn Park community to participate in art, dance, music, drama and
other courses.

7 Project Name Emergency Assistance Program

Target Area

Goals Supported Prevent Homelessness

Needs Addressed Homelessness - Prevention

Funding CDBG: $55,000

Description The Anne Arundel County Community Action Agency will use $40,000 in
CDBG funds to provide emergency financial assistance to prevent income
eligible County residents from being evicted from their homes as well as
assist with first month rent to help families become housed. Objective:
Affordable Housing Outcome: Availability. CDBG Citation: 570.201(e)
CBBG National Objective -570.208(a)(2) - Low/Mod Limited Clientele.

Target Date 6/30/2020

Estimate the number | Funds will be used to help 60 income eligible, low to moderate income

and type of families households remain housed.

that will benefit from

the proposed

activities

Location Description Anne Arundel County Community Action Agency - 251 West Street,
Annapolis, MD 21401. The assistance will be offered Countywide.

Planned Activities Anne Arundel County will allocate $55,000 in CDBG funds, as amended, to
continue the Community Action Agency’s Emergency Assistance Program.
This Program will provide emergency financial assistance to 75
households, as amended, to prevent families from becoming homeless, as
well as to assist families with first month’s rent.

8 Project Name ESG 19 Anne Arundel

Target Area

Goals Supported Increase and Sustain Permanent Supportive Housing
Maintain and Expand Interim Housing Options
Administration
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Needs Addressed

Homeless - Housing
Homeless - Shelter and Services

Funding

ESG: $166,664

Description

ESG Funds will be used to provide emergency shelter and a rapid re-
housing program. Objective: Affordable Housing. Outcome: Affordability.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is anticipated that a total of 425 individuals, including children, will be
served by Sarah's House Family Shelter Program and 15 households will be
provided rapid re-housing services by Arundel House of Hope, Inc. All
served must meet HUD definition for homeless.

Location Description

Emergency Shelter: Sarah's House — 2015 20th Street, Fort Meade, MD
20755.

Rapid Re-Housing Program: Arundel House of Hope, Inc. — 514 N. Crain
Highway, Suite K, Glen Burnie, MD 21061.

Administration: ACDS — 2666 Riva Road, Suite 210, Annapolis, MD 21401.

Planned Activities

Emergency Shelter — ESG Funds in the amount of $85,000 will be used for
the continuation of Associated Catholic Charities, Inc.’s emergency shelter
program, known as Sarah’s House, which serves homeless families and
individuals.

Rapid Re-Housing Program — ESG funds in the amount of $69,165 will be
used by Arundel House of Hope, Inc. to provide tenant based rental
assistance and case management to help homeless persons (especially
individuals and families, families with children, veterans and their families)
make the transition to permanent housing and independent living.

Administration — ESG funds in the amount of $12,499 will be used for
general management, planning, oversight, and administration of the
Emergency Solutions Grant Program

Project Name

Family Stability Prevention Extension Program

Target Area

Priority Revitalization Communities

Goals Supported

Prevent Homelessness

Needs Addressed

Homelessness - Prevention

Funding

CDBG: $20,000
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Description

Anne Arundel Partnership for Children, Youth, and Families will offer a
homeless prevention program for low income families targeting families at
risk of homelessness in the Brooklyn Park Community. Objective:
Affordable Housing Outcome: Availability. CDBG Citation: 570.201(e)
CBBG National Objective -570.208(a)(2) - Low/Mod Limited Clientele.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Funds will be used to help 20 income eligible, low to moderate income
households remain housed.

Location Description

The program will target families in the Brooklyn Park Community in
northern Anne Arundel County.

Planned Activities

A total of $20,000 will be used by the Anne Arundel Partnership for
Children, Youth, and Families to provide a homeless prevention program
for approximately 20 low income families.
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Project Name

Financial Literacy Program

Target Area

Goals Supported

Provide Support Services to Cost Burdened Renters

Needs Addressed Affordable Housing - Rental
Funding CDBG: $10,000
County Funds: $30,000
Description Funds will be used to support one-on-one financial literacy counseling and

group sessions provided to low and very low income renters with the goal
of increasing their economic self-sufficiency and housing stability.
Objective: Affordable Housing Outcome: Availability. CDBG Citation:
570.201(e) CDBG National Objective: 570.208(a)(2) - Low/Mod Limited
Clientele.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 50 low income persons will be provided with financial
literacy counseling and participate in group sessions during the fiscal year.
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Location Description

The program will be offered at the offices of Arundel Community
Development Services, Inc. (ACDS) 2666 Riva Road, Suite 210, Annapolis,
21401 and at centrally located sites within the community.

Planned Activities

In Local Fiscal Year 2020, $10,000 in CDBG funds and $30,000 in County
match funds will be used to support one-on-one financial literacy
counseling and group sessions provided to 50 low and very low income
renters with the goal of increasing their economic self-sufficiency and
housing stability.
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Project Name

Freetown Village Boys & Girls Club

Target Area

Goals Supported

Increase Services to Public Housing Residents

Needs Addressed Public Housing - Services
Funding CDBG: $20,000
Description Funds will be used to continue the Boys & Girls Club Science, Technology,

Engineering, and Math (STEM) Initiatives, as well as the Clubs educational
programs at the Freetown Village Public Housing Community. The
program provides after school and summer activities for participating
youth. Objective: Create a Suitable Living Environment. Outcome:
Availability. CDBG Citation: 570.201(e) CDBG National Objective:
570.208(a)(2) - Low/Mod Limited Clientele.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Freetown Village Boys & Girls Club expects to serve approximately
125 youth in their program during Local Fiscal Year 2020.

Location Description

Freetown Village Public Housing Community, 7820 Darrell Henry Ct.,
Pasadena, MD 21122

Planned Activities

During Local Fiscal Year 2020, $20,000 in CDBG funds will be used to
support the Boys & Girls Clubs of Annapolis and Anne Arundel County, Inc.
program at the Freetown Village Boys & Girls Club. Funds will be used to
provide a STEM program, after school homework help, recreation and
athletic programs, as well as summer camp.
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Project Name

HOME Administration

Target Area

Goals Supported

Administration
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Needs Addressed

Funding HOME: $264,337
County Funds: $27,000
Description Funds are used for general management, planning, oversight, and

coordination of the HOME program activities.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

ACDS - 2666 Riva Road, Suite 210, Annapolis, MD 21401

Planned Activities

Funds are used for general management, planning, oversight, and
coordination of the HOME program activities.
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Project Name

Homeless Outreach Team

Target Area

Goals Supported

End Chronic Homelessness

Needs Addressed Homeless - Shelter and Services
Funding CDBG: $20,000
Description Funds will be used by Anne Arundel County Department of Social Services

to develop a Homeless Outreach Team to establish connections to
homeless persons residing on the street or in other places not fit for
habitation and link them to needed services. Objective: Create a Suitable
Living Environment. Outcome: Availability. CDBG Citation 570.201(e).
CDBG National Objective: 570.208(a)(2) Low/Mod Limited Clientele.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is anticipated the Homeless Outreach Team will serve approximately
100 homeless individuals during the fiscal year.

Location Description

Anne Arundel County Department Of Social Services - 180 West Street,
Annapolis, MD 21401
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Planned Activities

CDBG funds will be used by Anne Arundel County Department of Social
Services to continue operation of a Homeless Outreach Team to establish
connections to homeless persons residing on the street or in other places
not fit for habitation and link them to needed services. Services will
include identifying homeless, building relationships, and linking these
individuals to housing and appropriate services.
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Project Name

Homeless Resource and Outreach Center

Target Area

Goals Supported

Provide a Continuum of Comprehensive Services

Needs Addressed Homeless - Shelter and Services
Funding CDBG: $40,000
Description In Local Fiscal Year 2020, $40,000 in CDBG funds will be provided to

Arundel House of Hope, Inc. to fund its Homeless Resource and Outreach
Center, which will offer case management, day shelter, information and
referral services, housing search, and links to mainstream resources to
homeless persons on a drop in basis. The Center will also serve as the
Winter Relief Intake Center between November and April and is expected
to serve 200 persons over the next year. Objective: Create a Suitable
Living Environment. Outcome: Availability. CDBG Citation 570.201(e);
CDBG National Objective: 570.208.(a)(2)Low/Mod Limited Clientele.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

200 homeless individuals will be served at the Homeless Resource and
Outreach Center.

Location Description

The Homeless Resource and Outreach Center is located at 514 N. Crain
Highway, Suite K, Glen Burnie, MD 21061.

Planned Activities

Arundel House of Hope, Inc. will operate a resource center for the
homeless, which will provide case management, information, referral
services, medical, and treatment resources. In addition, the center will act
as the Winter Relief intake center from November through April.
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Project Name

Homeless Supportive Services

Target Area

Goals Supported

End Chronic Homelessness
Provide a Continuum of Comprehensive Services
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Needs Addressed

Homeless - Shelter and Services

Funding

CDBG: $15,000

Description

Funds will be used by Community Residences, Inc. to provide intensive
case management services to homeless clients with disabilities who are
participating in a permanent supportive housing program through the
Anne Arundel Partnership for Permanent Housing. Funds will be used for
salaries and benefits.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 60 chronically homeless households will be provided
comprehensive case management and linked to needed resources
through this program.

Location Description

Community Residences, Inc. — 7477 Baltimore-Annapolis Blvd., Glen
Burnie, MD 21060. Services are offered in clients rental units scattered
throughout Anne Arundel County.

Planned Activities

In Local Fiscal Year 2020, the County will allocate $15,000 in CDBG funds
to Community Residences, Inc. for a Homeless Supportive Services
Program. This Program will provide intensive case management services
to homeless clients with disabilities who are receiving rental assistance as
part of the Anne Arundel Partnership for Permanent Housing Program.
Approximately 60 homeless households, including children, are expected
to be served by the program.
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Project Name

Housing for Chronically Homeless Families & Homeless Veterans

Target Area

Goals Supported

End Chronic Homelessness
Increase and Sustain Permanent Supportive Housing

Needs Addressed Homeless - Housing
Funding HOME: $100,000
County Funds: $400,000
Description Funds will be used to provide tenant based rental assistance for

chronically homeless families. An organization to administer the program
will be identified by staff prior to start of program year. Objective: Provide
Decent Affordable Housing. Outcome: Affordability.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

It is anticipated that approximately 30 chronically homeless families and
homeless veterans will be provided assistance through this program.

Location Description

Housing Commission - 7477 Baltimore-Annapolis Blvd., Glen Burnie, MD
21060. Families will be able to choose appropriate rental units throughout
the County.

Planned Activities

HOME funds in the amount of $100,000 and County funds in the amount
of $400,000 will be used to provide tenant based rental assistance to help
chronically homeless families and homeless veterans make the transition
from homelessness to permanent housing. All families will be provided
case management through community partners.
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Project Name

Lloyd Keaser Community Center

Target Area

Priority Revitalization Communities

Goals Supported

Increase Supportive Services

Needs Addressed Special Needs - Facilities and Services
Non-Housing Community Development - Public Service
Funding CDBG: $454,260
Description Funds will be used by the Lloyd Keaser Community Center to repair the

building structure. Objective: Create a Suitable Living Environment.
Outcome: Sustainability. CDBG Citation 570.201(e); CDBG National
Obijective: 570.208.(a)(2)Low/Mod Limited Clientele.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project is expected to serve approximately 40 children attending Head
Start as well as approximately 50 seniors receiving meals and other
services.

Location Description

5757 Belle Grove Rd, Baltimore, MD 21225

Planned Activities

Funds will be used to replace the community center roof and make repairs
to the building heating and cooling system. The center provides space for
the Head Start Program and provides services for low income seniors.
Project Amended. Funds added in the amount of $130,000 which will
allow for the upgrade of playground equipment.
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Project Name

Mortgage Assistance Program
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Target Area

Goals Supported

Increase Homeownership Opportunities

Needs Addressed Affordable Housing - Owner
Funding HOME: $300,000
County HOME Match: $100,000
Description Funds will be used by Arundel Community Development Services, Inc.

(ACDS) to provide deferred repayment loans to income eligible first time
homebuyers for mortgage write-down, down payment and closing cost
assistance in Anne Arundel County. Objective: Provide Decent Affordable
Housing. Outcome: Affordability.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 16, as amended, low to moderate income households will
be provided with deferred repayment loans for mortgage write-down,
down-payment and closing cost assistance in Anne Arundel County.
Specifically, homebuyers who use the Mortgage Assistance Program
(MAP) must have a household income at or below 80 percent of the area
median income. In addition, they must purchase a home in Anne Arundel
County, be a graduate of ACDS Homeownership Counseling Program, and
be a first time homebuyer. Also, a homebuyer must contribute a
minimum of one percent of the sales price. The amount of assistance
provided is the gap between the cost of the house and what is affordable
to the homebuyer. MAP funds are provided in the form of a deferred
loan. Loans are provided at zero percent interest with a term of 30 years.
The loans will be repaid when the homeowner sells the property, transfers
the title, or after 30 years.

Location Description

Homes must be purchased in Anne Arundel County. ACDS Office: 2666
Riva Road, Suite 210, Annapolis, MD 21401.

Planned Activities

During Local Fiscal Year 2020 $400,000 in HOME and local match dollars,
as amended, will support the Mortgage Assistance Program (MAP). The
Program will provide down payment, closing cost, and mortgage write-
down assistance to help 16, as amended, first time homebuyers, with
incomes at or below 80 percent of area median income, purchase a home.
MAP loans will be made available at zero percent interest with the
repayment deferred for 30 years, or until the sale of the home, whichever
occurs first. The purchasers are required to complete the ACDS
Homeownership Counseling Program as a prerequisite to establish their
eligibility to apply for funds available through the MAP program.
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Project Name

Meade Village Boys & Girls Club

Target Area

Goals Supported

Increase Services to Public Housing Residents

Needs Addressed Public Housing
Funding CDBG: $65,000
Description Funds will be used to continue the Boys & Girls Club Science, Technology,

Engineering, and Math (STEM) Initiatives, as well as the Clubs educational
programs at the Meade Village Public Housing Community. The Club will
also serve youth attending the Van Bokkelen Elementary School and those
youth residing in the greater Severn area. The program provides after
school and summer activities for participating youth. Objective: Create a
Suitable Living Environment. Outcome: Availability. CDBG Citation:
570.201(e) CDBG National Objective: 570.208(a)(2) - Low/Mod Limited
Clientele.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately, 125 youth will be provided academic and recreation
programs after school and during the summer at the Meade Village Boys
& Girls Club during Local Fiscal Year 2020.

Location Description

Meade Village Public Housing Community, 1710 Meade Village Circle Rd.,
Severn, MD 21144

Planned Activities

During Local Fiscal Year 2020, $65,000 in CDBG funds will be used to
support the Boys & Girls Clubs of Annapolis and Anne Arundel County, Inc.
Program at the Meade Village Boys & Girls Club. Funds will be used to
provide a STEM program, after school homework help, recreation and
athletic programs, as well as summer camp.
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Project Name

OIC Job Training and Education Program

Target Area

Goals Supported

Increase Economic Development Opportunities

Needs Addressed

Economic Opportunities

Funding

CDBG: $14,800
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Description

Funds will be used by Opportunity Industrialization Center of Anne
Arundel County, Inc. (OIC) to continue to provides evening counseling
courses in ESOL, computer training, basic academic skills and GED
preparation to low and moderate income unemployed and
underemployed County residents. Funds will be used to pay for
operational costs such as facility rent, employee salaries and supplies.
Objective: Create Economic Opportunities. Outcome: Availability. CDBG
Citation: 570.201(e)CDBG National Objective: 570.208(a)(2) - Low/Mod
Limited Clientele.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately, 55 low and moderate income, unemployed or under
employed adults, as amended, will be provided educational and
employment assistance in Local Fiscal Year 2020.

Location Description

OIC offices are located at 2600 Solomon Island Road, Suite 215,
Edgewater, MD 21037

Planned Activities

In Local Fiscal Year 2020, $14,800 in CDBG funds, as amended, will be
allocated to support OIC who will provide an evening training program to
accommodate the schedules of working adults. This program offers ESOL,
basic academic skills, GED preparation, and computer skills training classes
to low income County residents who are unemployed and
underemployed. The program is expected to benefit approximately 55 low
and moderate income persons, as amended, over the next year.
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Project Name

Property Rehabilitation Program

Target Area

Priority Revitalization Communities

Goals Supported

Improve the Quality of Existing Homeowner Housing

Needs Addressed

Affordable Housing - Owner

Funding

CDBG: $48,090
HOME: $337,414
County HOME Match: $37,227
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Description

Funds will be used to support a program that assists low and moderate
income homeowners whose homes are in need of property rehabilitation
or reconstruction. Funds will be used to provide deferred loans to
rehabilitate or reconstruct homes to correct housing, health, occupancy
and other code violations. Objective: Provide Decent Affordable Housing.
Outcome: Availability. CDBG Citation 570.202(a)(1) & 570.202 (b)(2)
CDBG National Objective: 570.208(a)(3) - Low/Mod Housing.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be eligible to participate in the County’s Property Rehabilitation
Program, the house must be owner-occupied; the homeowner must have
a household income which is at or below 80 percent of the area median
income, be current on their mortgage and taxes, and have sufficient
equity to support the loan. The program provides loans to eligible
borrowers at a zero percent interest rate with payment deferred for 30
years. No payments are required on the loan for 30 years, unless the
home is sold or the title transfers. It is anticipated that 20 low to
moderate income households will be served by the CDBG and HOME
funded program in Local Fiscal Year 2020.

Location Description

Program will be offered Countywide, but targeted to the County's Priority
Revitalization Communities.

Planned Activities

The County will continue to offer a comprehensive property rehabilitation
program, including the installation of energy efficient measures to reduce
utility costs. This Program will include financial counseling and
construction oversight to ensure the necessary repairs are made properly,
while providing the homeowners with deferred loans to cover the cost of
the repairs. During Local Fiscal Year 2020, the County will allocate
$374,641 in HOME and County funds to support the Property
Rehabilitation Program. These funds will leverage additional State Special
Loan Program dollars to rehabilitate approximately 20 homes throughout
the County correcting housing, health, occupancy and other code
violations. The program will be targeted to the County’s Priority
Revitalization Communities.
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Project Name

Property Repair Program

Target Area

Priority Revitalization Communities

Goals Supported

Improve the Quality of Existing Homeowner Housing

Needs Addressed

Affordable Housing - Owner

Funding

HOME: $40,000
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Description

Funds will be used to provide grants to very low income homeowners
unable to obtain assistance through the Property Rehabilitation Program
to correct major health and/or safety housing deficiencies. Typical work
includes replacing inoperable furnace/boiler, potentially hazardous
plumbing and electrical systems, and correcting significant water
infiltration and structural stabilization. The maximum deferred loan
amount available per household is $15,000. Objective: Provide Decent
Affordable Housing. Outcome: Availability. CDBG Citation 570.202(a)(1) &
570.202 (b)(2) CDBG National Objective: 570.208(a)(3) - Low/Mod
Housing.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is anticipated that five (5) low income homeowners, as amended,
earning less than 60 percent of AMI will be provided with assistance
through the Property Repair Program.

Location Description

The program will be offered Countywide but targeted to the County's
Priority Revitalization Communities.

Planned Activities

In Local Fiscal Year 2020, $40,000 in HOME funds, as amended, will be
allocated to the Property Repair Program in response to the need for
small scale rehabilitation. This program will provide grants to very low
income homeowners unable to obtain assistance through the Property
Rehabilitation Program to correct major health and/or safety housing
deficiencies. Eligible work includes replacing inoperable furnace/boiler,
potentially hazardous plumbing and electrical systems, and correcting
significant water infiltration and structural stabilization. The maximum
deferred loan amount available per household is $15,000. The program
will serve approximately five (5) homeowners, as amended, in LFY 2020.
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Project Name

Rehabilitation Advisory Services

Target Area

Goals Supported

Improve the Quality of Existing Homeowner Housing

Needs Addressed

Affordable Housing - Owner

Funding

CDBG: $544,400
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Description

Funds will support staff and implementation costs for the CDBG funded
Property Rehabilitation Program, Property Repair Program, and
Accessibility Modifications Program, which includes provisions of technical
and financial advisory assistance to income eligible homeowners.
Objective: Provide Decent Affordable Housing. Outcome: Affordability.
CDBG Citation: 570.202(b)(9), CDBG National Objective: 570.208(a)(3) -
Low/Mod Housing.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

A total of 32 low to moderate income households are anticipated to be
served by this program (eight Property Repair Program, 20 from HOME
funded Property Rehabilitation Program, and four (4) cases through the
Accessibility Modification Program). Participants will need to qualify for
the aforementioned programs to be eligible.

Location Description

ACDS - 2666 Riva Road, Suite 210, Annapolis, MD 21401

Planned Activities

$550,000 (includes $5,600 in Reprogrammed funds) in CDBG funds will
support the implementation costs of the Property Rehabilitation Program,
the Property Repair Program, the Accessibility Modifications Program, and
State funded rehabilitation programs. Staff will work with homeowners to
underwrite project financing and secure State financing, select
contractors, develop work write-ups, manage the construction process,
and ensure that quality work is completed in a timely manner.
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Project Name

Rental Housing Production Program

Target Area

Opportunity Areas

Goals Supported

Increase the Supply of Affordable Rental Units
Improve Quality of Existing Affordable Rental Unit
Improve Quality of Existing Public Housing Units

Needs Addressed Affordable Housing - Rental Development
Public Housing
Funding HOME: $1,500,000
LIHTC: $28,909,686
County Funds: $1,000,000
Description Funds will be used to provide loans to developers for the acquisition,

rehabilitation and new construction of rental housing for low and
moderate income households. Objective: Provide Decent Affordable
Housing. Outcome: Affordability.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

HOME funds will be used in LFY2020 to develop a total of 62 new
affordable units (Brock Bridge Landing — 38, Meade Village — 24) and a
total of 278 redevelopment of existing affordable units (Meade Village —
200, Newtowne 20 — 78). HOME units will be available to households at
income levels up to 60 percent of the Area Median Income (AMI).

Location Description

Various locations in Anne Arundel County, MD.

Planned Activities

In Local Fiscal Year 2020, HOME funds may be invested in the
development of Brock Bridge Landing, a 38-unit mixed income townhouse
project, located in Jessup by a partnership of Woda Cooper Development,
Inc. and Interfaith Housing. Additionally, the County will continue to work
towards the redevelopment of the 200 unit Meade Village Public Housing
Community which will include the construction of 24 new affordable units
some of which will be built on surplus land donated by the County.
Finally, HOME funds will be invested in an Opportunity Area within the
City of Annapolis. The County will be working with Pennrose, LLC to
demolish the aging and obsolete public housing development, along with
the onsite community center, and replace it with a brand new, 78-unit
residential community including an approximately 2,800 square foot
community building, parking, recreational, and green spaces.
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Project Name

Repairs with Care Program

Target Area

Goals Supported

Promote Special Needs Housing Options

Needs Addressed Special Needs - Housing
Funding CDBG: $10,000
Description Funds will be used by Partners in Care, Inc. to support a program that

assists low and moderate income senior homeowners to make
accessibility and handyman repairs, and to support programs providing
supportive services for the elderly which enable them to remain in their
homes or in rental communities allowing them to age in place. Funds will
be used to pay staff salaries and benefits. Objective: Provide Decent
Affordable Housing. Outcome: Availability. CDBG Citation: 570.201(e)
CDBG National Objective: 570.208(a)(2) - Low/Mod Limited Clientele -
Seniors.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately, 100 seniors will be provided with minor accessibility and
handyman repairs in Local Fiscal Year 2020.

Location Description

Services will be offered to seniors Countywide. The Partners in Care Office
is located at 90B Ritchie Highway, Pasadena, Maryland 21122.

Planned Activities

A total of $10,000 in CDBG funds will be made available to Partners in
Care, Inc. to support their Repairs with Care Program. Funds will support
a program coordinator responsible for providing counseling and technical
assistance to enable seniors to access reliable and trustworthy contractors
to perform minor home repairs. The program will enable elderly to
remain in their homes or in rental communities. It is estimated that 100
seniors will be served through this program during Local Fiscal Year 2020.
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Project Name

Scattered Site Rental Housing Program

Target Area

Priority Revitalization Communities

Goals Supported

Improve Quality of Existing Affordable Rental Unit

Needs Addressed Affordable Housing - Rental
Funding CDBG: $681,152
Description Funds will be used to acquire and rehabilitate housing units in the County,

targeting housing in Priority Revitalization Communities, to rent to limited
income renters. Objective: Provide Decent Affordable Housing. Outcome:
Affordability. CDBG Citation: 570.202(b)(1) and 570.201(a). CDBG
National Objective: 570.208(a)(3) - Low/Mod Housing.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

A total of five (5) low to moderate income families will be provided with
affordable housing during LFY 2020. Rental units available through the
Scattered Sites Rental Program are available to County residents who (a)
pass credit and criminal background checks, (b) demonstrate an
acceptable previous rental history, and (c) have a household income at or
below 80 percent of the area median income.
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Location Description

The Scattered Site Rental Program will be targeted to the Priority
Revitalization Communities. The Priority Revitalization Communities
encompass the County’s established neighborhoods and have many
appealing qualities, including close proximity to jobs and a range of
housing choices. At the same time, however, they are challenged as they
contain census block groups with a high concentration of low and
moderate income households relative to the County as a whole. The U.S.
Department of Housing and Urban Development (HUD) has defined areas
of low and moderate income concentration as those block groups that fall
within a jurisdiction’s top quartile of block groups with a high percentage
of low and moderate income households. For Anne Arundel, this includes
any block group where 35.27 percent or more of the households have
incomes at or below 80 percent of the area median income. The low and
moderate income areas are located throughout the County, but are
predominately in the County’s northern and western regions, including
Brooklyn Park, Pumphrey, Harundale and the Crain Highway corridor in
Glen Burnie, parts of Pasadena, parts of Severn/Odenton, parts of Jessup
and Maryland City/Laurel. To the south, parts of Annapolis, Parole, and
Edgewater, Deale and South County near Wayson’s Corner are included as
Priority Revitalization Communities.

Planned Activities

During Local Fiscal Year 2020, $S681,152 in CDBG funds, as amended, will
be utilized through the Scattered Sites Rental Program to continue efforts
to revitalize the County's Priority Revitalization Communities. These funds
will be leveraged with State Lead-Based Paint Hazard Reduction Grant and
Loan Program funds and Maryland Community Legacy funds. ACDS, on
behalf of Anne Arundel County, will acquire and rehabilitate six (6), as
amended, homes to be rented to income eligible households.
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Project Name

Services for Seniors Aging in Place

Target Area

Goals Supported

Promote Special Needs Housing Options

Needs Addressed

Special Needs - Facilities and Services

Funding

CDBG: $15,000
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Description

Associated Catholic Charities Division of Housing Services will use $15,000
in CDBG funds to continue a congregate services program, which provides
light housekeeping, meals and other non-medical services so that the
residents at Friendship Station senior housing complex can age in place.
Objective: Provide Decent Affordable Housing. Outcome: Availability.
CDBG Citation 570.201(e); CDBG National Objective:
570.208(a)(2)Low/Mod Limited Clientele.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Services for Seniors Program will provide congregate services to six
very low income seniors residing at Friendship Station.

Location Description

Friendship Station is located at 1212 Odenton Road, Odenton, MD 21113.

Planned Activities

During Local Fiscal Year 2020, $15,000 in CDBG funds has been allocated
to continue the Services for Seniors Aging in Place Program at the
Friendship Station senior housing community in Odenton. This program
supplements the State funded congregate care program offered at this
site. Funds are used to subsidize the cost of providing services, such as
daily meals, laundry services, and housekeeping, for approximately six
very low income elderly residents. The Program helps participants age in
place and avoid costly nursing homes.
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Project Name

Severn Intergenerational Center

Target Area

Priority Revitalization Communities

Goals Supported

Increase Supportive Services

Needs Addressed Special Needs - Facilities and Services
Non-Housing Community Development - Public Service
Funding CDBG: $1,000,000
Description Funds will be used to support the development of a regional senior center

and Boys & Girls Club on land donated by Anne Arundel County and
serving the Spring Meadows, Pioneer Drive, Stillmeadows, Meade Village
and surrounding communities. Objective: Create a Suitable Living
Environment. Outcome: Sustainability. CDBG Citation 570.201(e); CDBG
National Objective: 570.208.(a)(2)Low/Mod Limited Clientele.

Target Date

6/30/2020

Annual Action Plan 83
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)




Estimate the number
and type of families
that will benefit from
the proposed
activities

The project once developed is anticipated to serve approximately 125
youth and 300 seniors at a regional and intergenerational center.

Location Description

1140 Reece Rd, Severn, MD 21144

Planned Activities

Funds will be used to support the development of a regional senior center
and Boys & Girls Club on land donated by Anne Arundel County and
serving the Spring Meadows, Pioneer Drive, Stillmeadows, Meade Village
and surrounding communities.
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Project Name

Vehicles for Change

Target Area

Goals Supported

Increase Economic Development Opportunities

Needs Addressed Economic Opportunities
Funding CDBG: $9,600
Description Funds will be used to continue the Vehicles for Change transportation

program to provide road-ready cars to low income households to enable
them to maintain employment and become financially independent.
Objective: Create Economic Opportunities. Outcome: Availability. CDBG
Citation: 570.201(e), CDBG National Objective: 570.208(a)(2) - Low/MOD
Limited Clientele.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimate that three (3) cars will be provided through the Vehicles for
Change Program to low income families during program year.

Location Description

Vehicles for Change: 4111 Washington Blvd., Baltimore, MD 21227

Planned Activities

In Local Fiscal Year 2020, $9,600 in CDBG funds will be allocated to
support the Vehicles for Change Program. This Program prepares donated
cars for resale at a low cost to limited income households to enable them
to maintain employment and become financially secure and independent.
The Program is expected to benefit approximately three (3) limited
income households over the next year.

30

Project Name

CV - Emergency Eviction Prevention and Rental Assistance Program

Target Area
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Goals Supported

Prevent Homelessness

Needs Addressed Affordable Housing - Rental
Homelessness - Prevention
Funding CDBG-CV-1: $798,606
CDBG-CV-3: $1,023,047
Description Funds will be used to provide financial assistance to help with rent and

utility payments for tenants whose employment has been negatively
impacted by COVID-19

Target Date

12/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 300 renter households will be assisted.

Location Description

Program will be made available countywide and administered by ACDS at
2666 Riva Road, Suite 210, Annapolis, MD 21401.

Planned Activities

Emergency eviction prevention payments to landlords and utility
companies for renters who have lost income due to COVID-19.
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Project Name

CV - CDBG Administration

Target Area

Goals Supported

Administration

Needs Addressed
Funding CDBG-CV-1: $249,652
CDBG-CV-3: $423,262
Description CDBG-CV allows 20 percent of funds to be used for general administration,

planning and oversight

Target Date

12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

ACDS - 2666 Riva Road, Suite 210, Annapolis, MD 21401
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Planned Activities

Funds will be used for general management, planning, oversight, and
coordination of community development activities.
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Project Name

ESG20 Anne Arundel County

Target Area

Goals Supported

Prevent Homelessness

Increase and Sustain Permanent Supportive Housing
Maintain and Expand Interim Housing Options
Provide a Continuum of Comprehensive Services

Needs Addressed Homeless - Housing
Homeless - Shelter and Services
Funding ESG-CV1: $611,269
ESG-CV2: 51,313,638
Description ESG Funds will be used to provide emergency shelter and a rapid re-

housing program. Strategy: Increase and Sustain Housing Opportunities
for the Homeless AND Maintain and Enhance Emergency Shelter and
Interim Housing Options. Objective: Affordable Housing. Outcome:
Affordability. ESG CV1 Funds - Emergency Shelter - funds will be allocated
to various shelters and agencies to support additional cost due to COVID-
19, including but not limited to food cost, case management, operating
staff cost, deep cleaning, program supplies and hotel vouchers to
accomplish social distancing and to keep families and individuals housed.
Administration - CARES Act increased the percentage allowed for general
administration to 10 %ESG CV2- Funds will be allocated for emergency
shelters ($310,000), outreach efforts (5333,354), rapid re-housing
programs (5480,425), homeless management information system
(558,495) support and administrative cost ($131,364). Estimated number
of homeless persons served - more than 1000.

Amended 6/22/22 - ESG CV2- Funds will be allocated for emergency
shelters ($392,817), outreach efforts ($322,917), rapid re-housing
programs ($435,54) homeless management information system ($31,000)
support and administrative cost (5131,364). Estimated number of
homeless persons served - more than 1000.

Target Date

6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

ESG CV1 Funds - Emergency Shelter - funds will be allocated to various
shelters and agencies to support additional cost due to COVID-19,
including but not limited to food cost, case management, operating staff
cost, deep cleaning, program supplies and hotel vouchers to accomplish
social distancing and to keep families and individuals housed. Estimated
number of unduplicated homeless persons served: 60

ESG CV2- Funds will be allocated for emergency shelters ($310,000),
outreach efforts ($333,354), rapid re-housing programs ($480,425),
homeless management information system ($58,495) support and
administrative cost ($131,364). Estimated number of homeless persons
served - more than 1000.

Amended 6/22/22 - ESG CV2- Funds will be allocated for emergency
shelters ($392,817), outreach efforts ($322,917), rapid re-housing
programs ($435,54) homeless management information system ($31,000)
support and administrative cost (5131,364). Estimated number of
homeless persons served - more than 1000.

Location Description

Funds will be provided to a agencies serving the homeless in Anne Arundel
County.
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Planned Activities

ESG CV1 Funds - Emergency Shelter - funds will be allocated to various
shelters and agencies to support additional cost due to COVID-19,
including but not limited to food cost, case management, operating staff
cost, deep cleaning, program supplies and hotel vouchers to accomplish
social distancing and to keep families and individuals housed.

Administration - CARES Act increased the percentage allowed for general
administration to 10 %

ESG CV2- Funds will be allocated for emergency shelters ($310,000),
outreach efforts (5333,354), rapid re-housing programs ($480,425),
homeless management information system ($58,495) support and
administrative cost ($131,364). Estimated number of homeless persons
served - more than 1000.

Amended 6/22/22 - ESG CV2- Funds will be allocated for emergency
shelters ($392,817), outreach efforts ($322,917), rapid re-housing
programs ($435,540,) homeless management information system
($31,000) support and administrative cost ($131,364). Estimated number
of homeless persons served - more than 1000.
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Project Name

CV Legal Services

Target Area

Goals Supported

Provide Support Services to Cost Burdened Renters
Prevent Homelessness

Needs Addressed Affordable Housing - Rental
Homelessness - Prevention
Funding CDBG-CV-1: $200,000
CDBG-CV-3: $300,000
Description Funds will be used to provide legal services for income eligible renter

households facing eviction.

Target Date

12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 100 households will be served.
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Location Description

Program will be offered to residents countywide but will be administered
from ACDS headquarters at 2666 Riva Road, Suite 210, Annapolis, MD
21401.

Planned Activities

Legal services will be provided to households facing eviction during or as a
result of the COVID19 pandemic.
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Project Name

CV Remote Learning

Target Area

Goals Supported

Provide a Continuum of Comprehensive Services
Increase Supportive Services

Needs Addressed Non-Housing Community Development - Public Service

Funding CDBG-CV-3: $370,000

Description Funds will be used to support income eligible students access remote
learning programs and child care programs while school is in place
virtually.

Target Date 12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 100 students from low and moderate income families will
benefit.

Location Description

Program will be available countywide but administered by organizations
located in Priority Revitalization communities.

Planned Activities

Remote learning program will provide assistance and child care to
elementary income eligible students who are enrolled in public schools
virtual learning during school and after school hours.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Priority Revitalization Communities (see Map 1 - see attachments) and Opportunity Areas (see Map 2 -
see attachments) were defined in the Consolidated Plan. Priority Revitalization Communities
encompass the County’s established neighborhoods and have many appealing qualities, including close
proximity to jobs and a range of housing choices. At the same time, however, these areas are
challenged as they contain census block groups with a high concentration of low and moderate income
households relative to the County as a whole. HUD has defined areas of low and moderate income
concentration as those block groups who fall within a jurisdiction’s top quartile of block groups with a
high percentage of low and moderate income households. For Anne Arundel County, this includes any
block group where 35.27 percent or more of the households have incomes at or below 80 percent of the
area median income. The low and moderate income areas are located throughout the County, but are
predominately in the County’s northern and western regions and in some southern areas of the County.

Many of these block groups also contain a high percentage of minorities, a higher percentage of older
housing stock, a greater share of the County’s affordable and assisted housing, and a higher rate of
foreclosure. The high concentration of minority populations further enforces the geographical location
of the County’s Priority Revitalization Communities. The County has designated several commercial
corridors which are older and in need of revitalization or redevelopment because of the aging
infrastructure, older buildings and/or increased vacancies as Commercial Revitalization Districts. These
Commercial Revitalization Districts tend to be concentrated in the western and northern parts of the
County and are for the most part, located in or around our Priority Revitalization Communities.

The County utilized the Maryland Department of Housing and Community Development (DHCD)
definition for “Communities of Opportunity” and then eliminated any area not in a County Designated
Priority Funding Area to define its second targeted geographic area, called Opportunity Areas. These
Opportunity Areas, which are located in areas for growth and development, tend to be concentrated in
the western part of the County in and around Odenton/Severn, and in the eastern part of the County, as
well as parts of Crofton, Deale and areas surrounding the City of Annapolis. DHCD uses an index to rank
each census tract in the State, based on three groups of indicators. The three indicator groupings
include (i) community health, (ii) economic opportunities, and (iii) educational opportunities. As it
relates to community health, census tracts were rated based on median household income, percent of
owner-occupied households, median home values, recent population growth, poverty rate, and the
property vacancy rate. Areas of opportunity were also identified as having high economic opportunities,
both in terms of low unemployment rates and reasonable commute times to employment, compared to
the State as a whole. Educational opportunities were ranked based on the Maryland school assessment
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scores, as well as the percent of the population with high school diplomas and college degrees. The
County’s Priority Funding Areas are areas in the County which have — or are in planned areas for — public
water and sewer service and are slated for growth consistent with the County’s Comprehensive Land
Use Plan.

Geographic Distribution

Target Area Percentage of Funds
Opportunity Areas 24
Priority Revitalization Communities 47

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Priority Revitalization Communities were established in part due to their aging housing stock, including
both single family and multifamily. This designation provides an opportunity to target and prioritize
limited rehabilitation funds with the aim of improving the housing quality standards while ensuring that
the housing remains affordable to low and moderate income households. Additionally, these areas,
where there is a higher concentration of low and moderate income households, present an opportunity
for the County to prioritize its limited public service funds in order to improve residents’ socio-economic
status and quality of life through quality programming. These programs include after school programs,
child care services, job skills training, eviction prevention assistance and homeownership counseling,
just to name a few.

For LFY 2020, federal assistance will be directed to Priority Revitalization Communities to support a
variety of revitalization activities and programs which improve the quality of life for residents, including
programs for youth, and the acquisition and rehabilitation of scattered site properties. Specifically, the
Scattered Sites Project will purchase and rehabilitate homes to be rented to low income residents in the
Brooklyn Park area. The Lloyd Keaser Community Center rehabilitation project will revitalize a public
facility to provide services to youth and seniors in the greater Brooklyn area. Finally, the Severn
Intergenerational Center, a multi-year development project, will provide space for a regional Boys &
Girls Club, as well as space for a senior center in the Severn area.

Opportunity Areas in the County are areas with strong schools, a strong housing market, low
concentration of poverty, and healthy economic characteristics. These areas provide a positive
environment for families to raise children and allow elderly persons to live in a healthy community. Few
affordable housing units exist in the Opportunity Areas. Anne Arundel County’s Analysis of Impediments
to Fair Housing Choice, prepared by Mullin & Lonergin Associates, calls for the County to invest its
HOME funds for new family rental housing units on sites outside of “impacted areas,” or conversely,
within Opportunity Areas. Developing quality affordable units which are well managed and contribute
to the vitality of the community, while providing the County’s workforce an affordable place to reside
are needed. Similarly, the Thompson v. U.S. Department of Housing and Urban Development Consent
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Decree calls for developing new affordable housing in “non-impacted” areas, which are areas where
there are good schools, low concentrations of poverty, low concentrations of minorities, positive
housing values and other healthy economic indicators.

In Local Fiscal Year 2020, the County is planning to invest HOME funds in the development of Brock
Bridge Landing, a 38-unit mixed income townhouse project, located in Jessup. Additionally, the County
will continue to work towards the redevelopment of the 200 unit Meade Village Public Housing
Community which will include the construction of 24 new affordable units some of which will be built on
surplus land donated by the County. Finally, HOME funds will be invested in an Opportunity Area within
the City of Annapolis. The County will be working with Pennrose, LLC to demolish the aging and
obsolete public housing development, and replace it with a brand new 78-unit residential community
including an approximately 2,800 square foot community building, parking and recreational space.

Discussion

Low and moderate income families lack affordable housing choices throughout the County, especially in
Opportunity Areas, which are defined by the Maryland Department of Housing and Community
Development. As described in the Anne Arundel County Consolidated Plan: FY 2016 — FY 2020, the
existing affordable units tend to be concentrated in the older areas of the County, along with the
County’s older housing stock. These areas, which also have a high concentration of minorities, are
referred to as Priority Revitalization Communities and may have substandard housing issues. The Plan
acknowledges that low and moderate income households within Anne Arundel County, many of whom
are concentrated in the County’s Priority Revitalization Communities, need public services, such as
employment training and affordable child care, in order to improve their economic standing. The Plan
also recognizes the need to balance the creation of new affordable units in Opportunity Areas, while
with stabilizing and improving the County’s existing stock of affordable housing. To that end, the County
anticipates investing federal funds into Opportunity Area projects in future years as projects become
available and other sources of financing, such as Maryland Community Development Administration
(CDA) loans and Low Income Housing Tax Credits are awarded to projects located within Opportunity
Areas in Anne Arundel County.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The following tables only reflect the number of affordable housing units or housing assistance to be
provided with funding from the CDBG, HOME, and ESG programs. The County also offers several other
programs, including HOPWA and CoC funded tenant based rental assistance program which are targeted
to the homeless and special needs population. The CoC funded program will provide tenant based
rental assistance to 180 homeless households, and the HOPWA Program will provide tenant based
rental assistance to 40 households.

One Year Goals for the Number of Households to be Supported
Homeless 55
Non-Homeless 386
Special-Needs 5
Total 446

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 55
The Production of New Units 62
Rehab of Existing Units 310
Acquisition of Existing Units 19
Total 446

Table 10 - One Year Goals for Affordable Housing by Support Type
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Discussion

The County will seek to expand rental assistance to the homeless, special needs populations, and very
low income population over the year.
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AP-60 Public Housing — 91.220(h)

Introduction

The Housing Commission has an approved Public Housing Authority Agency Plan which focuses on
providing a variety of housing units and programs to assist very low income households obtain or
maintain affordable rental housing in the County. The Housing Commission is dedicated to
strengthening communities and improving the lives of Anne Arundel County citizens focusing on the
ownership, management, sustainability and preservation of affordable housing. The Housing
Commission owns and operates over 900 housing units in nine communities located in the County. Five
of these communities are federally defined public housing communities of which four are restricted to
senior and disabled residents. The senior communities include Pinewood Village, Pinewood East and
Glen Square in Glen Burnie and Stoney Hill in Odenton. The family community is Meade Village in
Severn. In addition to the public housing properties, the Housing Commission also co-owns and
manages Heritage Crest, which is an affordable community for elderly residents, and Heritage Overlook,
a 100-unit apartment and townhome community for persons with disabilities and working families. The
Housing Commission is in the process of converting another family community, Freetown Village —
consisting of 154 units — with Low Income Housing Tax Credits and Project Based Vouchers using the
HUD Rental Assistance Demonstration. This community has been completely revitalized with renovated
units and thirty-six (36) new construction apartments.

As of March 2019, the Housing Commission had approximately 17,305 households on its housing waiting
list. This number includes 2,819 families on the Housing Choice Voucher waiting list with an average
waitlist time of over 10 years. The Housing Commission has decided to open the Housing Choice
Voucher waitlist in July 2019 for the first time since 2014. The high numbers of households waiting for
housing assistance reveals a great deal about the need for housing assistance, as well as the
composition of the populations seeking assistance.

Actions planned during the next year to address the needs to public housing

In 2015, HUD approved a portfolio conversion of the Housing Commission's public housing communities
under Rental Assistance Demonstration (RAD) with a Section 18 blend. At this time, the Housing
Commission is still in the process of working through the requirements and plans to convert all of their
properties to LIHTC and Project Based Vouchers (PBV) in the next several years. Freetown Village and
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Meade Village have already received approval for financing and conversion and Freetown is nearing
completion. Meade Village is scheduled to convert during the next year. The communities will receive
full modernization of kitchens, bathrooms, flooring, systems, facades, common areas and amenities.
These two communities will also see the construction of additional, new units to create a mixed income
environment. The remaining communities are currently in the financial planning process. RAD/Section
18 is an effort to address the capital needs of the aging public housing by providing access to private
sources of capital to repair and preserve its affordable housing assets. All of the communities will be
redeveloped via public-private financial partnerships with the Housing Commission serving as developer
and manager using Low Income Housing Tax Credits, Maryland Rental Housing Production funds, County
HOME funds and other potential gap funding resources as needed.

The Housing Commission completed the reconstruction of Burwood Gardens, one of the oldest public
housing communities in January 2018. Now named Heritage Overlook, this project, consists of the
construction of 100 apartments and townhomes for persons with disabilities and working families.
Freetown Village, built in 1977, began a major rehabilitation of 154 family units, as well as the new
construction of 36 new units and is expected to be completed in LFY 2020. The Housing Commission
continued to move ahead with the redevelopment of Meade Village public housing community as well
as. In Local Fiscal Year 2020, the Housing Commission is continuing the multi-year redevelopment of the
200 unit Meade Village Public Housing Community including the construction of an additional 24
affordable units on surplus land donated by the County.

Public housing residents can participate in a variety of programs to improve their educational and career
profiles in an effort to strive for financial independence. The Housing Commission’s Family Self
Sufficiency Program assists families with leaving the public assistance system to achieve economic self-
sufficiency. During LFY 2020, this federally funded program will be supplemented with approximately
$120,000 in County funds allowing for the Housing Commission to substantially increase the numbers of
the families participating in this program. The Commission and its partners assist with accessing services
such as child care, transportation, remedial education, job training, treatment and counseling for
substance abuse, and credit counseling. More than 200 families are participating in this program.

The Housing Commission provides a variety of essential services that work in tandem with quality
housing to create a productive and comfortable environment for their residents. Support to public and
assisted housing residents through counseling and referrals addresses the social, health, emotional and
economic barriers to independence and homeownership.
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Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Housing Commission encourages its public housing residents to become involved in their
communities. Resident Councils operate at each of the public housing communities, providing a forum
for residents to express their concerns and needs at monthly meetings. A 10-member Resident Advisory
Board meets quarterly with key Housing Commission staff, providing a conduit for communicating
information, sharing ideas, and ensuring the concerns of the residents are clearly identified, analyzed
and evaluated for service. In addition, the Housing Commission has a resident serve on their Board of
Commissioners.

Residents are also encouraged to provide feedback about their housing quality and communities. The
Capital Fund Program is reviewed and updated annually through personal interviews with residents.
This process provides an opportunity for residents to rate the quality of each facet of their housing, as
well as the services provided. The information is reviewed to identify areas of greatest concern. In
addition, personal interviews and surveys are conducted annually with each resident from all of the
public housing communities to assess opinions relative to conditions within their personal living units, as
well as the property in general, management and maintenance issues, and the resident services
provided. These results are analyzed quarterly and used as a tool in setting priorities and establishing
programs for maintenance services, resident services and management improvements.

Participants whose goal is homeownership are encouraged to take part in the Homeownership Voucher
Program, which allows residents who are ready for homeownership to use their vouchers toward a
mortgage payment. Interested participants are referred to the Homeownership Counseling Program
administered by ACDS. Through the Homeownership Counseling Program, clients receive individual
counseling for overcoming credit problems and are provided with information on budgeting for a home
purchase, obtaining a mortgage loan, and preparing for settlement. These families may also receive
assistance through the County’s Mortgage Assistance Program, which provides financial assistance
towards the closing costs, down payment, and mortgage write-down.

If the PHA is designated as troubled, describe the manner in which financial assistance will be

provided or other assistance
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The Housing Commission of Anne Arundel County is not designated as troubled.

Discussion

Long waiting lists and a limited number of public housing units have contributed to deterring the
County’s low income residents from finding affordable housing options. The County’s public housing
units rarely become available to alleviate the long waiting list. It typically takes one to four years for one
of these units to become vacant. It takes even longer for a resident on the housing choice voucher
waiting list to receive a subsidy providing them with a broader range of housing options in the County.
The high numbers of households waiting for housing assistance reveals a great deal about the need for
housing assistance and affordable housing.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Anne Arundel County has a collaborative and well-coordinated community based planning process
seeking to ensure the needs of persons who are homeless or at-risk of homelessness within the County
are being met. The County provides a continuum of housing and services including prevention,
outreach, and supportive services, as well as emergency, transitional, and permanent housing. ACDS,
with support from the Department of Social Services (DSS), coordinates the Continuum of Care (CoC)
planning group, referred to as the Anne Arundel and Annapolis Coalition to End Homelessness
(Homeless Coalition). The Homeless Coalition is responsible for developing the competitive CoC
application and for developing the plan to end chronic homelessness in Anne Arundel County.

The Homeless Coalition consists of over 50 County and City of Annapolis agencies, concerned citizens,
homeless service providers, community based organizations serving special needs clientele, as well as
others with interests and roles in ending homelessness in the County.

The Homeless Coalition has continually supported the County’s successful applications for federal funds
and the development of new programs and services to address the needs of the homeless population.
For example, Anne Arundel County applied through HUD’s 2018 federal competitive application process
and was awarded a total of $2,472,691 in competitive CoC funds. The funds will be used to provide
housing for chronically homeless persons and families. The Homeless Coalition is in the process of
strengthening the County’s Coalition and overall Continuum of Care for the homeless. Homeless
Coalition members play an active role in implementing the Anne Arundel County Consolidated Plan: FY
2016 — FY 2020, as well as providing input in the development of the LFY 2020 Annual Action Plan.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Anne Arundel CoC has adopted a coordinated entry and assessment process, thereby helping
homeless persons to more easily access programs. This year, the County will continue to strengthen and
develop the coordinated entry system. The goal is to improve access to services, and to ensure that
priority for housing is given to the most vulnerable. The Department of Social Services (DSS) is the
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coordinated entry point for the County’s emergency shelter system, and houses the Emergency Shelter
Gatekeeper who manages shelter access and maintains the emergency shelter list. Clients can be
screened at Sarah’s House, Arundel House of Hope, and the Light House as well as at both DSS locations
in Annapolis and Glen Burnie. The CoC process gives priority for shelter to homeless persons assessed as
vulnerable and on the street or other place not fit for human habitation.

Additionally, all homeless persons entering the County homeless CoC process (through outreach,
shelter, or day programs, etc.), must be screened with the VI-SPDAT, a standardized tool, to assess their
vulnerability. Individuals with a completed VI-SPDATs are scored and ranked by vulnerability on the
Access Housing List, the CoC’s by-name list, and can access CoC and HOME funded permanent
supportive housing programs.

The County’s continuum for the homeless has several outreach teams including the Homeless Outreach
Team, the Crisis Response Team and Assertive Community Treatment (ACT) program. The Homeless
Outreach Team, funded with $20,000 in CDBG funds and County general funds, works to build
relationships with individuals living in homeless camps throughout the County in order to link them to
services and housing. The ACT Program receives referrals from the police, hospitals, and shelters when
a homeless person is in crisis. In addition, Arundel House of Hope and The Light House provide outreach
services, case management, a day shelter, meals, and links to mainstream resources. The CoC also hosts
an annual Homeless Resource Day, which allows service providers to successfully reach out to the
homeless and those at-risk of homelessness. This event is well publicized to the entire community. The
Homeless Resource Day, offering comprehensive services, allows service providers to offer their services
in a concentrated manner on one day, as well as to set up appointments for follow-up visits.

In May 2018, ACDS submitted a consolidated application on behalf of the Anne Arundel County
Continuum of Care for the newly formed Maryland State Homelessness Solutions Program (HSP). In July
2018, ACDS was awarded $419,337 to continue to provide housing stabilization and outreach funding to
a number of community partners in the County. The services provided include: emergency shelter, rapid
re-housing, permanent supportive housing case management, homelessness prevention and diversion
services, and a homeless outreach day center.

Addressing the emergency shelter and transitional housing needs of homeless persons

Emergency Shelter — Anne Arundel County has 53 year-round emergency beds for individuals, 85
seasonal emergency beds for individuals, and 99 year-round emergency beds for families. Typically,
emergency shelters can provide temporary housing for up to 90 days, along with three daily meals, case
management, life skills, training, housing search assistance and other supportive services. The rotating
church shelter, called the Winter Relief Program, provides transportation, meals, and temporary housing
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between the hours of 5:00 p.m. and 7:00 a.m. from October through April. An additional 54 freezing
weather beds are provided by local shelters and the City of Annapolis. There is generally a shortage of
emergency shelter for both families and individuals in the County, especially during the summer months
when the rotating shelter and freezing weather beds are unavailable.

In Local Fiscal Year 2020, Sarah’s House, operated by Associated Catholic Charities, Inc., will receive
$85,000 in Emergency Solutions Grant (ESG) funds, as well as State HSP funds, and County funds.
Sarah’s House provides emergency shelter to the homeless population in the County, as well as a wide
array of supportive services. It is estimated 425 homeless persons, including children, will be assisted by
Sarah’s House during the next year.

Transitional Housing — Arundel House of Hope (AHOH) will continue to provide several transitional
housing programs for the homeless in the County including the Fouse Center for 10 homeless men, the
Patriot House for six homeless veterans, and four transitional housing units for homeless families. The
Fouse Center is funded with $100,000 in County funds

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The County is committed to ending chronic homelessness through outreach and developing housing
options for this population. The Homeless Coalition has embraced the Housing First Model as its
strategy for ending chronic homelessness. As part of the development of the County’s Coordinated
Assessment process, the Homeless Coalition adopted the VI-SPDAT as its assessment tool and
incorporated it into the HMIS system. The VI-SPDAT is a nationally accepted and recommended survey
tool, which evaluates and ranks each homeless individual or family based on a number of risk factors
and generates a centralized list of the most vulnerable, chronically homeless individuals and families.
Those who are ranked as the most vulnerable and chronically homeless are given priority for all of the
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County’s HUD-funded permanent supportive housing programs and other services. The centralized list —
the Access Housing List — is a coordinated waitlist for all HUD funded permanent housing programs in
the County. The County uses a rapid re-housing strategy for homeless families and provides ESG funded
rapid re-housing to approximately 15 households. Additionally, last year the County received a new CoC
funded rapid re-housing grant to re-house approximately 15 homeless families as well as State HSP
funds for another new rapid re-housing program. The County is allocating $100,000 in HOME and
$400,000 County funds for several targeted tenant based rental assistance initiatives including the
Operation Home Program to house homeless veterans and a TBRA program for chronically homeless
families. Additionally, the United Way of Central Maryland has funded a prevention and diversion
program, including a rapid re-housing strategy for families in the County. The family shelters in the
County also work to help families increase their incomes so they can afford housing. Given the high cost
of housing, many homeless families stay with other family members after they leave the shelter. The
County also seeks to end homelessness among veterans. AHOH operates Patriot House, a Veteran
Administration (VA) per diem funded transitional housing program for homeless veterans. AHOH works
closely with the Baltimore VA Medical Center to ensure each veteran receives necessary medical care,
services, and access to permanent housing through the HUD Veterans Affairs Supportive Housing (VASH)
Program in the County. Many graduates of the program improve their income enough to afford
unsubsidized housing. Additionally, outreach workers from the Baltimore VA Medical Center come to
the AHOH Homeless Resource Center on a monthly basis to link homeless veterans to other supportive
services. The County has also allocated general funds for the Operation Home Program, which provides
TBRA for homeless veterans, as well as funds for locating housing and case management to five
homeless veterans.

Staff in the various shelters all work to reduce recidivism. Currently, approximately 28 percent of
sheltered homeless individuals and families experience more than one episode of homelessness and
return to a shelter. This is due in part to the high cost of housing in Anne Arundel County and the
difficulty low income individuals face in finding units they can afford without a subsidy. Those who
enter CoC funded permanent housing seldom return to emergency shelters. The County incorporates
the following strategies to reduce returns to homelessness: (1) provide comprehensive case
management and continued aftercare service once a participant exits program; (2) build linkage to all
mainstream resources; and (3) focus on increasing employment and income by ensuring the homeless
are linked to employment services or receive all benefits, such as SSI, for which they may be eligible.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
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funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

One of the key strategies for the County to ending homelessness is to prevent individuals from
becoming homeless in the first place. A number of County agencies assist households in avoiding
homelessness by providing financial assistance to prevent eviction, as well as to help with preventing
the disconnection of utilities. The County uses CDBG, FEMA, State, and private funds to provide this
assistance. Additionally, the United Way has funded a prevention and homeless diversion program. In
Local Fiscal Year 2020, $40,000 in CDBG funds will be allocated to Anne Arundel County Community
Action Agency, $20,000 in CDBG funds will be allocated to Calvary Economic Development Corporation,
and $20,000 in CDBG funds will be allocated to Anne Arundel County Partnership for Children, Youth,
and Families to provide eviction prevention, utility turn-off assistance and help with first month’s rent.
Additionally, the County has made available $100,000 in flexible funding, allowing the Anne Arundel
County Mental Health Agency to provide short-term emergency housing, eviction prevention, and other
needed housing assistance to individuals to maintain and potentially obtain housing. The County will
also receive LFY 2020 homelessness prevention funding through the Maryland Homelessness Solutions
Program (HSP). In LFY 2019, the County received approximately $70,000 in homelessness prevention
funds, which were administered by the Community Action Agency and The Light House. These funds
were used to provide short-term rental and utility assistance, as well as financial assistance to divert
people away from the shelter system and into sustainable housing.

The County has developed discharge plans and strategies, depending on the population being served, to
prevent individuals being discharged from a publicly funded institution — such as foster care, hospitals,
mental health programs, and/or jail — from becoming homeless. DSS is responsible for implementing
discharge planning for children in foster care. The County’s goal is to make sure every child has a
permanent supportive connection before they age out of care. Although there are no publically funded
hospitals or health care facilities in the County, the two privately funded hospitals work with DSS to help
ensure individuals leaving these facilities are not released to homelessness. Both the Baltimore
Washington Medical Center and the Anne Arundel Medical Center employ social workers to link patients
to services prior to discharge. The inpatient hospital treatment team completes a needs assessment
upon entry into the facility and develops a treatment plan addressing needs such as mental health,
housing, substance abuse, job skills, and life skills. Anne Arundel County Mental Health Agency also
employs aftercare service workers who provide the local link between psychiatric hospitals, residential
treatment facilities and community resources to ensure effective discharge planning.

The Health General Article, 10-809 Annotated Code of Maryland, prohibits discharges from State mental
health facilities to homelessness. The County makes every effort to prevent individuals exiting the

County Detention Centers from becoming homeless. The Detention Centers provide case management,
including discharge planning, to all individuals sentenced for a time period of greater than seven days in
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the County's two detention facilities. Detainees are referred to internal GED training, job training, drug
treatment, and other life skills courses in order to prepare for their exit from the detention center.

Discussion

The County has been successful at applying for competitive CoC funds and has built an inventory of 180
permanent supportive housing units, most of which are targeted for the chronically homeless. During
LFY 2020, the County will offer the following housing programs to the homeless. All of these housing
programs will provide intensive case management and supportive services. This year, many of the CoC
grants were consolidated.

AACMHA SHOP Program Consolidated Grant (CHES, SHOP, Samaritan)— $392,387 in COC funds were
awarded to provide: tenant based rental assistance to eight chronically homeless persons diagnosed
with a mental illness through the CHES program; tenant based rental assistance and intensive support
services for eight homeless households through the SHOP program; and tenant based rental subsidies
and supportive services to five chronically homeless individuals through the Samaritan Program.

Catholic Charities Rapid Re-Housing Program — $150,358 in CoC funds was awarded to Catholic Charities
for a new program to provide rapid re-housing to 15 homeless families.

Housing for Chronically Homeless Families and Homeless Veterans — $100,000 in HOME and $400,000 in
County general funds will be provided to house up to 20 chronically homeless families and/or homeless
veterans.

AHOH Rapid Re-Housing Program — $61,620 in ESG funds will be provided to Arundel House of Hope,
Inc. (AHOH) to help 15 homeless households.

AHOH Community Housing Program Consolidated Grant (Women in Safe Haven (WISH), and Community
Housing Program)— AHOH was awarded $126,587 in CoC funds to operate the WISH Program to provide
permanent supportive housing for 11 chronically homeless women and men.

AHOH Safe Haven Consolidated Grant (Safe Haven | and 1l)- AHOH was awarded $123,909 in CoC funds
to provide permanent supportive housing to eight (8) chronically homeless men.

PEP Housing First Consolidated Grant (Housing First | and Il) — People Encouraging People, Inc. (PEP) was
awarded $198,992 in CoC funds to provide tenant based rental assistance and intensive case
management services to 13 chronically homeless persons.
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Shelter Plus Care — The Maryland Mental Hygiene Administration was awarded $447,391 in CoC funds
to continue the Shelter Plus Care Program providing tenant based rental assistance and supportive
services to 26 homeless households.

Anne Arundel Partnership for Permanent Housing Program Consolidated Grant (ACDS Partnership Grant
and HCAAC Permanent Supportive Housing Program) — ACDS was awarded $921,991 in CoC funds to
administer a permanent housing program. The Program serves participants who are chronically
homeless and provides intensive case management and supportive services to 61 households, including
children.

Finally, Catholic Charities will continue to provide 20 units of affordable housing to homeless families at
the Project North Program located at Ft. Meade; and, The Light House will provide three units of
permanent housing to homeless families. These programs will be funded through the federal Housing
Choice Voucher Program.

The County will also continue to address the housing needs of other special needs population, such as
those diagnosed with HIV/AIDS, the disabled, and elderly. At a minimum, the following actions will be
taken in Local Fiscal Year 2020: (i) one unit will be acquired through the CHDO Housing
Acquisition/Rehab Program; (ii) 40 households will be assisted through the Housing Commission’s
HOPWA funded Rental Assistance Program; and (iii) four homes will be modified for persons with
disabilities through the CDBG funded Accessibility Modification Program.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The Anne Arundel County Consolidated Plan: FY 2016 — FY 2020 outlined five major barriers to affordable
housing, including (1) lack of affordable supply to meet current demand; (2) future housing demand; (3)
current land use patterns; (4) lack of financial resources; and (5) NIMBYism. These barriers are
summarized below.

Lack of Affordable Housing Supply to Meet Current Demand - According to the Baltimore Regional
Housing Plan and Fair Housing Equity Assessment, when compared to the region, Anne Arundel County
has a smaller share of affordable units, as well as a relatively low vacancy rate and high rent rates,
demonstrating the relative lack of supply.

Future Housing Demand - According to the Sage Policy Group, Inc.’s BRAC Impact Housing Study, it was
projected by 2015, 15,700 households looking for housing in Anne Arundel County would be unable to
find it. Excess demand will keep existing housing prices high and will encourage new construction at the
high end of the market. Today, the Housing Commission reports that over 17,000 families are on their
waiting list for assistance. Vacancy rates for all housing will be relatively low with vacancy rates for less
expensive housing becoming particularly low. The availability of housing affordable for low and
moderate income households will diminish.

Current Land Use Patterns - According to the Anne Arundel County’s Analysis of Impediments to Fair
Housing Choice (Al), conducted by Mullin & Lonergin Associates in 2012, there appears to be a scarcity
of land zoned by-right for multifamily housing in Anne Arundel County. In a high-cost housing region,
multi-family housing is often the most feasible option. Undeveloped land zoned by right for medium
and high-density residential development is in short supply in the County. This has the effect of limiting
affordable housing choices for members of the protected classes.

Lack of Financial Resources - The lack of financing for affordable developments also presents a
challenge.

Notwithstanding the LFY2019 budget, federal funding for federal entitlement programs supporting
housing, such as CDBG and HOME have been drastically cut over the last decade and cannot meet the
affordable housing needs of the community. The outlook for increased funding, or even level funding, at
the State and federal levels is not encouraging.

NIMBYism - The lack of support by a community or by neighboring residents for proposed affordable
housing communities or projects presents a challenge in the County for projects benefiting low and
moderate income persons. Sometimes referred to as NIMBYism (“Not in My Back Yard”), this
phenomenon presents an additional obstacle to affordable housing developers and group home
providers ability to procure affordable, developable land or to buy existing homes for a special needs
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population.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In an effort to address barriers to affordable housing, ACDS staff was actively involved in commenting on
the State of Maryland’s Qualified Allocation Plan (QAP) and Multi-Family Housing Financing Guide in
2017 to ensure more State directed financial resources — namely Low Income Housing Tax Credits and
Rental Housing Production Program funds — would be available to develop affordable housing
communities in Opportunity Areas in Anne Arundel County. As a result, the new QAP and Guide were
structured in such a way that resulted in at least one new affordable development for families being
funded with Low Income Housing Tax Credits and/or State financing in an Opportunity Area in the
Jessup area. The County will utilize federal HOME funds to support this development.

A recent review of Anne Arundel County’s zoning policies indicates the County has adopted several
measures which seek to support and expand affordable housing development. Workforce Housing
legislation allows for multifamily housing with a density of up to 22 units per acre as a special exception
use in R-10 and R-15 residential zones. To be eligible for a density bonus the project must serve persons
earning 120 percent of Area Median Income (AMI) and below. In addition, the County’s Housing for
Elderly of Moderate Means law allows multi-family housing serving low income seniors earning 80
percent of AMI and below to be developed as (1) a special exemption use in R-2, R-5, R-10 and R-22
zones, up to densities of 22 units per acre, and (2) a conditional use in C-1, C-2 and C-3 zones. The
County is actively researching additional strategies to expand opportunities to create more affordable
housing through conditional use zoning categories that would allow for workforce housing units.

To further reduce development costs, the County has adopted legislation that waives water and sewer
fees, a significant cost, for multifamily housing units developed for elderly persons of moderate means,
and is in the process of exploring other fee reduction strategies. Additionally, the County waives impact
fees for new housing that serves households earning 120 percent of AMI and below and that is
developed by nonprofit organizations. The County also continues to provide Payments-in-Lieu of Taxes
(PILOTs) agreements as a financial incentive for developers building affordable rental housing. The
County also provides surplus land to developers in an effort to bring down the cost of affordable housing
development. Most recently, the County provided surplus land adjacent to the Meade Village Public
Housing community in the Severn area to the Housing Commission to allow for the construction of 24
affordable units.
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In an effort to increase the supply of affordable family housing in non-impacted areas, the County will
prioritize its federal funds for new affordable rental housing in Opportunity Areas. Finally, to address
NIMBYism, the County will support efforts to promote fair housing and educate communities on
affordable housing by reducing common misconceptions. In LFY 2020, the County will continue to work
with Baltimore Neighborhoods Inc., — also known as the Fair Housing Action Center of Maryland —to
provide fair housing services and fair housing education.

Discussion:

Current and future demand is expected to continue to outstrip the supply of affordable housing,
especially for low and moderate income households among the County’s workforce. In order to increase
the supply of affordable units, the County will subsidize the creation of affordable units through direct
subsidies such as low interest loans or grants, PILOTs, and the waiving of fees. As the County continues
to evaluate land use changes that would encourage the development of affordable housing, they will
also continue to promote the land use incentives currently existing for creating affordable housing. The
County will also continue to work on educating communities about the misconceptions associated with
affordable housing.
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AP-85 Other Actions —91.220(k)

Introduction:

In addition to the programs and projects described in Section AP-35, the County and its partners will
take other actions in an effort to meet its housing and community development needs. From stretching
scarce resources to leveraging multiple sources of funding, these actions will complement the programs
previously described to create a comprehensive strategy to address the unmet needs of County
residents. This section describes these complementary actions including actions to (i) remove obstacles
to unmet needs, (ii) address barriers to affordable housing, (iii) evaluate and reduce lead based paint
hazards, and (iv) reduce the number of households living below the poverty level. Finally, this chapter
lays out the institutional structure the County has established for comprehensive service delivery and
describes how the County government continuously strives to enhance coordination among the multiple
County agencies and service providers.

Actions planned to address obstacles to meeting underserved needs

Anne Arundel County Consolidated Plan: FY 2016 — FY 2020 (Program Year 2015-2019) demonstrated the
growing concern of increasingly fewer affordable housing options for lower income residents living in
Anne Arundel County. Although the County’s quick recovery from the housing recession created a
strong homeowner and rental housing market with home prices and rental rates that have steadily
increased over the past decade, the County continues to struggle because the median household
income rate is not growing at the same pace. The County lacks available subsidized housing units and
vouchers. This has resulted in a large number of Anne Arundel County households, especially lower
income households, having a severe housing cost burden as they pay more than 50 percent of their
income on housing costs.

During the housing recession, home values took a sharp decrease as the number of housing sales began
to decline. Concurrently, rent rates began to increase as renting — as opposed to owning — gained
popularity with decreased economic risk. Now that the recession has ended, housing sales have begun
to recover as home values have steadily increased over the past few years. Unfortunately, rent rates
have not decreased, thus lessening affordable housing option for the County’s low to moderate income
households.
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Although the median household income has increased over the past decade, it has lagged behind rising
housing costs. The County has many service workers and professionals including police officers,
teachers, and dental assistants, who do not have enough income to afford to live in the County.
Additionally, the County’s public housing authority is limited with the number of available units and
vouchers. It has experienced long waiting lists with approximately 17,300 County residents waiting for
housing assistance, thus further lessening affordable housing options for the County’s low income
population.

If rent rates and home values continue to increase, and the availability of housing subsidies continue to
be limited, while median household income levels increase at a slower pace, the issue of housing
affordability will continue to get worse causing a greater disparity with the availability of affordable
units.

One hundred percent of the County’s federal entitlement funds are targeted to serving low and
moderate income residents through an array of projects outlined in this plan. Additionally, the County
has allocated $3,270,000 in County general funds to support and complement the activities, projects
and programs funded through the federal funds. The County also works diligently to leverage the State
and federal funds as much as possible with private dollars to meet the needs of low and moderate
income residents.

Actions planned to foster and maintain affordable housing

Specific activities to foster and maintain affordable housing planned for Local Fiscal Year 2020 are
highlighted below.

e The County will provide homeownership counseling, financial literacy training, and foreclosure
prevention counseling to over 400 households.

e Atotal of 28 low income households will be provided property rehabilitation services, including
eight very low income households who will be provided with property repair services. Four of
the 28 households who receive assistance through property rehabilitation or property repair
programs will also be provided with accessibility modification services.

e Approximately 13 first time homebuyers will be assisted with the purchase of their first homes
through the provision of down payment, closing cost, and mortgage write-down assistance
through the Mortgage Assistance Program
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e The County will increase the supply of scattered site rental housing by acquiring and
rehabilitating five units to be rented to low income families. Efforts will be targeted to Priority
Revitalization Communities.

o HOME funds will be used to assist with gap financing for (i) the development of Brock Bridge
Landing, a 38-unit mixed income townhouse project, located in Jessup, (ii) the redevelopment of
Newtowne 20 in Annapolis, by demolishing an aging and obsolete public housing development,
and replacing it with a brand new, 78-unit residential community and (iii) the redevelopment of
the 200 unit and the construction of 24 new affordable units at Meade Village Public Housing
Community, some of which will be built on surplus land donated by the County.

e The County will provide rental assistance to 180 homeless households with CoC funds, 15
homeless families with ESG funds, 15 homeless families with HOME and County funds, 10
homeless veterans with County funds and a minimum of 40 households with HOPWA funds.

e The County will provide TBRA Program Support and Mobility Counseling to ensure all
households receiving TBRA housing vouchers are able to obtain and maintain housing.

e HOME CHDO funds will be used to develop one new group home to house individuals with
special needs.

Actions planned to reduce lead-based paint hazards

Through strict adherence to the policies and procedures, Anne Arundel County has greatly reduced the
lead-based paint (LBP) risks associated with housing units built prior to 1978 and thus, has significantly
increased the access and availability of lead safe and lead free housing for low and moderate income
County households. As a result of these efforts, in 2017, less than one percent (.6%) or 36 out of 5,878
children in owner-occupied units and less than one percent (.6%) or 35 out of 5,693 children in rental
units tested higher than 5 Blood Lead Level (BLL>=5).

The federally funded Property Rehabilitation Program, Property Repair Program, Accessibility
Modification Program, and the Scattered Sites Rental Program are all administered by ACDS in
accordance with the Lead-Based Paint Hazard Reduction Act of 1992, or Title X, which took effect in
September 2000. Before any construction activities are undertaken, ACDS requires a qualified Risk
Assessor to properly test each applicable residence for the existence of LBP and prepare a risk
assessment report which dictates the required methods for addressing the LBP hazard.

Residences with peeling or flaking paint are not eligible to be purchased through the federally funded
Mortgage Assistance Program unless any noted LBP hazard deficiencies are corrected following proper
lead safe work practices and a passed LBP clearance report, as prepared by a certified LBP risk assessor,
is provided to ACDS.
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LBP in Countywide residential rental properties is addressed through the enforcement of the State of
Maryland’s Reduction of Lead Risk in Housing law that requires owners of rental properties to register
their units with Maryland Department of the Environment (MDE), distribute specific educational
materials to prospective tenants and to meet specific LBP hazard reduction standards. In addition, all
contractors performing lead paint abatement activities must be certified by the Federal Environment
Protection Agency (EPA) and trained by a MDE accredited/licensed training provider and receive
accreditation to perform lead paint activities.

Residential housing in the County is also governed by the County’s Property Maintenance Code which
requires exterior wood surfaces to be treated or be protected from the elements and decay and all
exterior surfaces, including soils, be free of peeling, flaking and blistering paint.

Actions planned to reduce the number of poverty-level families

Nearly six (5.9) percent of all County residents lived below the poverty level in 2014 as defined by the
U.S. Census Bureau. However, nearly 18 percent of female-headed households live below the poverty
level. Poverty impacts all aspects of an individual’s life and is caused by a myriad of complex factors
which in turn makes ending poverty a difficult task. Primarily, it is a function of income, which is related
to opportunity, education, job training, and employment. Therefore, the County’s primary anti-poverty
strategy is to create and foster employment and economic opportunities for low income residents.

The responsibility for implementing strategies to foster employment and economic opportunity is
shared and coordinated among various government agencies, service providers, and other
organizations. However, DSS is the agency primarily tasked with assisting residents who fall below the
poverty line. DSS partners with the Anne Arundel Workforce Development Corporation and the
Community Action Agency on a number of efforts to assist County residents with moving beyond
poverty. In addition, Anne Arundel Community College and the Opportunities Industrialization Center of
Anne Arundel County provide courses and programs to enhance employment skills. Anne Arundel
County Family Support Center, operated by Maryland Family Network and DSS, is located in Annapolis.
The Center provides a wide range of programs including (i) education and employment readiness, (ii)
adult education and GED prep, (iii) programs for parents, young fathers, and children, and (iv) a teen
parent alternative high school program. DSS also operates a Community Resource Center and a
Customer Service Center in Glen Burnie and Annapolis. These Centers offer ‘one-stop’ access to
community services. Not only can residents access the traditional income supports such as Temporary
Cash Assistance (TCA) or Food Stamps; they can also access Jobs Works! Arundel, an employment
program, operated by Anne Arundel Workforce Development Corporation. The Center also provides
space for the County’s community partners such as the Literacy Council of Anne Arundel County, the

Organization for Hispanic and Latin Americans, and the Maryland Division of Rehabilitation Services.
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The County uses its federal funds for projects and programs providing maximum benefit to extremely
low, low and moderate income households. Specifically, in LFY 2020 the County will provide $10,000 in
CDBG funds to support the Opportunities Industrialization Center (OIC) of Anne Arundel County. This
Program offers English for Speakers of Other Languages (ESOL), basic academic skills, GED preparation,
and computer skills training classes to low income unemployed and underemployed County residents.
The program is expected to benefit approximately 50 very low and low income persons over the next
year.

Additionally, CDBG funds in the amount of $9,600 have been allocated to Vehicles For Change to
continue their program. This program prepares donated cars for resale at a low cost to limited income
households to enable them to maintain employment and become financially secure and independent.
This program will serve three (3) low income households.

Actions planned to develop institutional structure

Anne Arundel County is uniquely organized to administer housing and community development
programs and has developed a comprehensive approach to enhance the coordination between various
departments of County government, federal and State agencies, other public agencies, private nonprofit
agencies and organizations, and for profit developers and lenders. Anne Arundel County is governed by
an elected County Executive and County Council. The County Council is the legislative body of Anne
Arundel County government and approves all policy and budgetary actions. The County Executive,
representing the executive branch of government, appoints the Chief Administrative Officer and other
heads of executive agencies in order to implement the policies and budgets as approved by the County
Council. The Chief Administrative Officer, on behalf of the County Executive, oversees ACDS. ACDS
functions as the lead agency for housing and community development programs in the County. ACDS is
a private nonprofit corporation created to address housing and community development needs and is
under contract with the County to plan, administer, and implement the federally funded CDBG Program,
HOME Program, ESG Program, HOPWA Program, CoC and State housing rehabilitation programs and
County funded housing and community development programs. Subrecipients, private nonprofit service
providers and housing developers carry out many of the activities funded under these programs. ACDS
directly administers programs such as the Property Rehabilitation Program, Property Repair Program,
Scattered Sites Rental Program, and the Homeownership Counseling and Foreclosure Prevention

Annual Action Plan 114

2019

OMB Control No: 2506-0117 (exp. 09/30/2021)



Counseling programs, in addition to a Financial Literacy Program. Depending on the project, ACDS takes
on the role of the developer, the lender, and/or the construction manager which necessitates careful
coordination with many governmental agencies and departments.The structure of the ACDS Board of
Directors allows for coordination among various lead agencies. The 13 member Board includes five
members appointed by the County Executive and one appointed by the Housing Commission. These
appointed members provide integral communication links between ACDS and the departments and
agencies they represent. The involvement of the Board members adds a depth of experience to the
planning and delivery of housing and community development programs and activities in the County.
Anne Arundel County benefits from strong governmental agencies, commissions, and closely connected
nonprofit organizations with well-defined roles in meeting the needs of the low income community.
These agencies and nonprofit organizations include the Housing Commission of Anne Arundel County,
Department of Social Services, Department of Health, Mental Health Agency, Department of Aging and
Disabilities, the Commission on Disability Issues, Anne Arundel County Workforce Development
Corporation, the Community Action Agency and the Human Relations Commission. The Anne Arundel
Economic Development Corporation (AAEDC) provides economic development leadership for the
County by building alliances with regional partners, recruiting new employers, supporting existing
employers, and providing loans to new and expanding businesses. These agency Directors meet
monthly with the County Executive and his staff to coordinate services and identify critical issues. The
County also has the opportunity to work with many nonprofit and for profit housing developers and
service providers, including Community Housing Development Organizations (CHDO), who assist low
income and special needs populations. These organizations provide housing and services to the
homeless, developmentally disabled, the mentally ill, those living with HIV/AIDS and chronic substance
abusers among others.

Actions planned to enhance coordination between public and private housing and social
service agencies

Anne Arundel County has a collaborative and well-coordinated community based planning process that
seeks to ensure the needs of extremely low, low and moderate income persons, homeless persons and
the special needs populations within the County are being met. The Anne Arundel and Annapolis
Coalition to End Homelessness (Homeless Coalition) is a planning group consisting of over 50
organizations, including County and City of Annapolis agencies, homeless service providers, community
based organizations serving special needs clientele, as well as concerned citizens with interests and roles
in ending homelessness in the County. The Homeless Coalition meets monthly and provides ongoing
input into the needs and current issues facing the homeless. The Housing Commission and the
Department of Health are consulted as needed to identify the ever changing needs of the HIV/AIDS
population of the County. The County also participates in the Anne Arundel County Affordable Housing
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Coalition. This Coalition brings together for profit and nonprofit housing developers, realtors, lenders,
the Housing Commission, ACDS, other County agencies, faith based institutions, and concerned citizens.
The Coalition is the lead entity in advocating for and educating the community about affordable housing
needs.

The County, ACDS and the Housing Commission work closely to identify needs, accomplish shared goals,
and implement strategies. ACDS and the Housing Commission share a Board member who helps to
coordinate the efforts of these two organizations. In addition, the Housing Commission assigns staff to
participate in the Homeless Partnership, the HOPWA Planning Group, and Affordable Housing Coalition
meetings. Although ACDS and the Housing Commission are managed by separate Executive Directors,
their policies and programs complement one another.Intergovernmental coordination on housing and
community development issues within the region is accomplished through various means. ACDS, on
behalf of the County, works closely with the City of Annapolis Department of Planning and Zoning and
the Housing Authority of the City of Annapolis. Additionally, the County joined with its counterparts in
Baltimore City, Baltimore County, Harford County and Howard County (Regional Fair Housing Group) to
conduct an Analysis of Impediments (Al), examining both jurisdiction specific and regional impediments
to fair housing. The County continues to work with the Regional Fair Housing Group to implement the
recommendations from the Al. Finally, the County works very closely with the State on planning and
implementing its housing and community development goals and strategies. Specifically, ACDS has a
working relationship with the Maryland DHCD.

Discussion:

Through the wide array of actions described herein, in addition to the projects outlined previously, the
County will continue to address housing and community development needs in LFY 2020.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)
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Introduction:

This section describes program specific requirements, as required at 24 CFR91.220(g), for the
Community Development Block Grant (CDBG), HOME Investment Partnerships (HOME), and the
Emergency Solutions Grant (ESG).

On behalf of the County, ACDS provides funds to project sponsors and clients to acquire, rehabilitate
and otherwise assist with the development of housing, both owner-occupied and rental, for low and
moderate income persons. In order for CDBG funds to be utilized to assist a rental project, rents must
be affordable to comply with the low and moderate income housing national objective standard. Anne
Arundel County has two separate definitions of affordable rents, one for projects funded exclusively
with CDBG funds, and one for projects combining CDBG funds with other federal and/or State funding.

For rental projects where CDBG is the only source of federal funds and there are no State funds,
affordable rents are defined as rents, excluding the utility allowances, which do not exceed the lesser of
the Fair Market Rent as determined by HUD from time-to-time, or that amount which would equal 30
percent of the gross monthly income of a household earning 80 percent of the area median income,
adjusted by family size, for the area as defined and published by HUD. In making this determination, it
will be assumed that an efficiency unit will be occupied by a single person, a one-bedroom unit by two
persons, a two-bedroom unit by three persons, a three-bedroom unit by four persons, and a four-
bedroom unit by a five-person household.

For rental projects utilizing CDBG funds with other federal and/or State funds, affordable rents are
defined by the other programs’ requirements as long as the project continues to serve persons at or
below 80 percent of the area median income. The other programs include, but are not limited to,
HOME, federal Low Income Housing Tax Credits, housing mortgage revenue bonds, public housing
capital funds or public housing operating subsidies, HOPE VI, Project Based Section 8, Section 202 or
Section 811 development funds, State rental housing development programs, and other similar
government funded programs.

Planned projects to be funded with CDBG funds expected to be available during the year, are identified
in AP-15. The Table below identifies program income available for use during Local Fiscal Year 2020.
The 2nd table identifies the percentage of CDBG dollars to be used for activities benefitting low and
moderate income persons in LFY 2020.
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Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 1,300,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 1,300,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

All of the County’s HOME funds will be used as forms of investment described in Section 92.205(b);
no other forms of investment will be provided.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
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for homebuyer activities as required in 92.254, is as follows:

As required in 24 CFR 92.254, HOME loan funds are used for direct subsidy to assist homebuyers
with down payment and closing costs, as well as mortgage write-down assistance, to enable them to
purchase a home. Each homebuyer assisted with HOME funds is required to sign a written
agreement detailing the terms and conditions of their HOME loan, prior to receiving the loan. A
deed of trust is recorded against the purchased property securing the HOME funds. This lien is non-
interest bearing and requires repayment upon sale or transfer, if the property is no longer the
income eligible buyer’s primary residence, or at the end of 30 years, whichever comes first.
Repayment of the loan is required on the entire amount borrowed; however, in the event of a
foreclosure, the amount that must be repaid is limited to the net proceeds from the sale of the
home. Net proceeds are defined as the sales price minus superior loan repayment and closing costs
paid by the seller. Compliance during the affordability period is achieved through monitoring of all
borrowers to confirm the property is still their primary residence. Should a homeowner want to
refinance their first mortgage during the term of the HOME loan, the request will be reviewed to
ensure that it meets the requirements of the Subordination Policies administered and managed by
ACDS.
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3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

HOME regulations at CFR 92.254 states if HOME funds are used for homebuyer assistance, the
County must establish a value limit equal to the HOME affordable homeownership limits provided
by HUD for newly constructed housing and for existing housing. The HOME homeownership value
limit, effective as of April 15, 2019, for Anne Arundel County is $293,000 for an existing home and
$364,000 for a newly constructed home. These maximum home values apply to homes purchased
with HOME funds and the estimated after rehabilitation value for housing rehabilitated with HOME
assistance.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The County will not utilize HOME funds to refinance existing debt secured by multifamily housing;
therefore, this Action Plan does not include guidelines for refinancing pursuant to 24 CFR 92.206(b).

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Anne Arundel County will use its Local Fiscal Year 2020 ESG funds to fund an emergency shelter, and
a rapid re-housing and prevention program. Specifically, $85,000 in ESG funds will be provided to
the Associated Catholic Charities, Inc. (Catholic Charities) Sarah’s House Family Shelter Program and
$69,165 will be provided to continue Arundel House of Hope’s (AHOH) Rapid Re-Housing and
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2.

Prevention Program. Pursuant to the regulations for Annual Action Plans at 24 CFR 91.220(l), the
Anne Arundel County Emergency Solutions Grant Policies describes Anne Arundel County’s
implementation of the ESG Program.

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Anne Arundel CoC has adopted coordinated assessment procedures, thereby helping homeless
persons to more easily access programs. This means that any person seeking shelter can present at
any number of shelters or programs and be screened for emergency shelter. The Anne Arundel
County Department of Social Services (DSS) is the coordinated entry point for the County’s
emergency shelter system. Homeless persons are referred to the coordinated entry system by an
intake employee or by shelter and outreach staff, as well as through the DSS resource centers.
Therefore, people seeking shelter can enter the system through multiple pathways. The CoC process
gives priority for shelter to homeless persons assessed as vulnerable and on the street or other
place not fit for human habitation. The emergency shelter list is maintained and managed by the
Emergency Shelter Gatekeeper at DSS. Coordinated entry assessments are completed by Arundel
House of Hope, the Light House, and Sarah’s House.

All homeless persons entering the County’s homeless continuum of care (e.g. outreach, shelter, day
programs, etc.) must be screened with the VI-SPDAT assessment. Completed VI-SPDAT assessments
are submitted to the Homeless Coordinator at the Department of Social Services where they are
processed and scored based on vulnerability and the individual is placed on the Access Housing List.
It is important that all homeless persons, regardless of situation, be screened with the VI-SPDAT.
Only those individuals with a completed VI-SPDAT and ranking on the Access Housing list can access
CoC and HOME funded permanent supportive housing programs. All homeless persons served are
entered into the HMIS system. The County recognizes the need for integrating service providers
who meet the multiple and varying needs of all segments of the homeless community into HMIS and
will continue to strive to do so.
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3.

Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The process for awarding ESG funds is the same as the process for awarding CDBG, HOPWA, and
HOME funds. Proposals are solicited during the fall of each year from the community at large for
projects for the next fiscal year. At the first of two annual public hearings held by ACDS on behalf of
the County, the public is asked to comment on the needs of low and moderate income County
residents. At the hearing, staff describes the amount and nature of federal funds expected to be
available, solicits proposals for the use of these funds, and explains the criteria for project selection.

Additionally, staff from ACDS facilitates meetings throughout the year with County providers of
homeless services where the needs and priorities of the homeless are identified and discussed.
These ongoing discussions help to direct the use of ESG funds within the County. Based on local
goals and outcomes established in the Consolidated Plan, and as a result of the monthly provider
meetings, ACDS staff recommends specific projects for funding to the ACDS Board of Directors at the
second public hearing, held in the winter of each year.

Once given approval by the County Executive, these recommendations become part of the County’s
budget process and awards are made official when the budget is adopted by the County Council by
June 15th of each year. Any organization wishing to provide services for homeless persons in Anne
Arundel County is encouraged to submit a proposal for consideration.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

As Anne Arundel County is governed by elected officials, it cannot guarantee the participation of
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|”

“not less than one homeless individual or formally homeless individual” on the County Council, its
policy making entity. Therefore, ACDS, on behalf of Anne Arundel County, will implement the
procedures described herein to ensure various avenues for consulting with the homeless or ensuring

homeless participation where possible.

ACDS is responsible for the staffing and oversight of the County’s Homeless Coalition, which is Anne
Arundel County’s Continuum of Care entity and an equivalent policy making entity with regards to
homeless issues. The Homeless Coalition is an active participant in the County’s planning efforts for
the development of its five-year Consolidated Plan and annual Action Plan. The Homeless Coalition
has representation from formally homeless people. ACDS will continue to utilize the Homeless
Coalition to gain insight, direction, and policy guidance for the planning and implementation of its
program for the homeless population.

The Homeless Coalition conducts focus groups with homeless individuals at shelters and day
resource centers to determine needs and provide insight in establishing goals and strategies for
planning purposes. This process ensures that homeless individuals are consulted when considering
and making policies and decisions regarding ESG funded facilities, services, or other assistance.

5. Describe performance standards for evaluating ESG.

The Homeless Coalition will continue to explore the development of additional performance
standards as it develops its new strategic plan to end homelessness. Anne Arundel County will use
the following three performance standards to measure the ESG program impact.

1. Targeting and prioritizing those who are most in need of assistance for housing.
2. Reducing the number of people living on streets and in emergency shelters.

3. Reducing the amount of time people spend homeless and becoming quickly re-housed.
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When designing the ESG funded AHOH rapid re-housing program and providing ESG funding to
Sarah’s House emergency housing, the County targeted those most in need of assistance. The
County’s HMIS system will be used to monitor the results. As the demand for shelter currently
exceeds the available resources, a reduction in those sheltered is not anticipated. However, there
will be a focus on increasing turnover of shelter beds with shorter stays, allowing for more people to
access shelter instead of remaining unsheltered. Emergency shelters will be evaluated on their
success in assisting guests to obtain permanent housing.

HOPWA -

Although the County does not receive Housing Opportunities for Persons with AIDS (HOPWA) funds
directly from HUD, it does operate a HOPWA funded program. Funds for the HOPWA Program are
awarded to the Baltimore Metropolitan Statistical Area. Dollars are then allocated by Baltimore City to
each jurisdiction based on the number of individuals living with HIV/AIDS in each jurisdiction, including
Anne Arundel County.

ACDS staff meets with providers of services for individuals with HIV/AIDS, where the needs and priorities
of this population are identified and discussed. Members of this group include the Housing Commission,
the Anne Arundel County Department of Health and nonprofit housing and service providers. These
ongoing discussions help to direct the use of HOPWA funds within the County to ensure the needs of
this vulnerable population are met.

The County makes the public aware of the availability of these funds through its normal public
participation process. At the first of two annual public hearings held each fall by ACDS, on behalf of the
County, the public is asked to comment on the needs of low and moderate income County residents
with HIV/AIDS. At the hearing, staff describes the amount of HOPWA funds expected to be available,
solicit proposals for the use of these funds, and explains the criteria for project selection. Any
organization or developer wishing to provide housing and services for persons with HIV/AIDS is
encouraged to submit a proposal for consideration. Based on local goals established in the Consolidated
Plan and as a result of the quarterly meetings, ACDS staff recommends specific projects for funding to
the ACDS Board of Directors at the second public hearing. With the support of the ACDS Board of
Directors, these recommendations are submitted to the County Executive. Once given approval by the
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County Executive, these recommendations become part of the County’s budget process and awards are
made official when the budget is passed by the County Council each June.

In Local Fiscal Year 2020, an estimated $538,458 in HOPWA funds will be provided to the Housing
Commission of Anne Arundel County to operate the Rental Assistance Program. The program provides
tenant based rental assistance and supportive services to households affected by HIV/AIDS. It is
anticipated that 40 low to moderate income households will receive HOPWA tenant based rental
assistance through this program.
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Attachments
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Citizen Participation Comments

PUBLIC NOTICE AND COMMENTS

Do June 22, 2022 tae following public nutice was printed ard vosted to provide the public
comment period regarding the following Amendment to the 1.FY2020 Actan Plan and Cares Act
Amendmunl. The comment periinl ended on June 23, 2022, Once corymenl. was received
(attached! from a community member stating theee was a tremendaus need tor eviction
prevenlinn funding. This communl was accepted as helalul support for the budget amendmenl.

No other comments received.

PIRLICKOTICE
(Jube £2, 24127

ANNE ARUNDEL COUNTY, MARYLAND
ANNUAL ACTION PLAN FQOR LOCAL FISCAL YEAR 2020

Matice is hereby given Lhat Anne Avuadel County is aroposing ta amend its Anruzl Action Plan foar
Local Fiseal Yoar 2020 Action Planand Cares Act Amendment

Anne Arundel County propases Lo amend its Annnal Action Plau for Lacal Flscal Year 24 20 and
Caves Act Amendment in ueder ta realiocate (i) $400,000 ju CNAG-CV ] (B-20) funds fram the
Enwergency Mortgage Assistance Program to Legal Services ($200,000) and Lhe Eviction
Prevention Program {$200,000) and (ii) $200,000 in CDBG-CVID (B-20) trom t1: Cmecgency
Martgage Assistance Program o Legal Service {5100,000) and the Fvirlinn Prevention Prograr
{5100,0001, ’

Comments on the propesed amendment 1a Lhe Annual Action Plan Joc Local Fiscal Yuear 2020 will
he received at the office of Arundel Community Development Services, tne. until 5:00 p.rw. on june
29, 2022, All camments will be considered and changes made il such changes are deetmed
apprapriate prior to submitting the amended plan to the U.S, Department of 1lousing and Urhan
Deyelopment.

Frin Karpewicz, Chiel Adeinistrarive Officer
Arundel Cammunity Developraet:t Services, Tne.
2666 Riva Road, Suils 210

Annz:palis, Maryland 21401

(410) 222-3457

ekarpewicx@acdsine.arg
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PUBLIC NOTICE
{June 22, 2022)

ANNE ARUNDEL COUNTY, MARYLAND
ANNUAL ACTION PLAN FOR LOCAL
FISCAL YEAR 2020

Notice is hereby given that Anne Arundel
County is proposing to amend its Annual Action
Plan for Local Fiscal Year 2020/Federal Fiscal
Year 2019 Actichn Plan and Cares  Acl
Amendment.

Anne Arunael County praposes fo amend ils
Annual Action Plan for Local Fiscal Yoar 2020
and Caros Act Amendment in order to reallocate
i) $400,000 in CDBG-CV | (B-20) funds fram
the Emergcncy Mortgage Assistance Program
to Legal Scrvices {($200,000) and the Eviction
Prevention  Program 8200,000) and (N
$200,000 in CDBG-CVIII {B-20) from thec
Eme-gency Mortgage Assistancc Program +o
Legal Service ($100,000) and the Evictlon
Prevention Program ($100.000).
Comments on the proposed amendmentio the
Annual Action Plan for Local Fiscal Year 2020
will be reccived at lhe office of Arundel
Communily Development Services, Inc. until
5:00 p.m. on June 29, 2022, All comments will
pe considered and chenges made if such
changes are deemad appropriate  prior o
submitting the arnended plan to the US,
Department of  Housing and Urban
Development.
Erin Karpewicz, Chief Administrative Oficer
Arundel Community Development Scrvices. inc.
2666 Riva Road, Suire 210
Annapolis, Marylana 21101
(410) 222-3957
ekarpewi acdsinc.or
CAP/MD 261029 Jupe 22 7236116
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Elizebeth Brush

From: Devid Sims

Sent: wadnesday. June 29, 2022 10:39 AM

Ta: Elizaheth Biush

Subject: Fyi* Puhlic Molice- COEG -CY Amend ment

David Sims

i ! C Ccoemmunity Grants Manager
D S ~10-222- X250

At Loty Dbyl JANSC. s
| desia i Rawa, Suit 2
Ll B2 RO

CONFIDENTIALITY NOTICE: This emat piessage, including eoy attgatment (s for the sole use of the
imended recipientis). The pformation conigined I this message may b conficdenticd. Any nmasthorized

review, 1o, disclasure or distribution is prokibited. if vou are not the inteaded vecipiens, please contact (he
sezadey By regde ean and chesteuy ali vepies of the originnd messaz:.

Frowm: Arunde| Communily Development Seevices, InC. |maillojpattercon@acdsing. org|

Sent: Thursday, June 23, 2022 6:11 PM

To: David Sims <dsins@ACDSINC.org>
Public Notice

Subject: Public Notice- COBG €Y Amendment
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PUBLIC NOTICE
{June 22, 2022)

ANNE ARUNDEL COUNTY, MARYLAND
ANNUAL ACTION PLAN FOR LOCAL FISCAL YEAR 2020

Natice is hereby given that Anne Arunde County is proposing Lo amend its Annual
Action Plar for Local Miscal Year 2020 Aciion Plan and Cares Act Armendment.

Anne Arunde: County proposes to amend its Annual Action Plan for Local Fiscal Year
2020 and Cares Act Amendment in order to reallocate (i) $400,030 in COBG-CV | (B-
20} funds from the Emergency Mortgaga Assistance Prog?am to Legal Senvices
{5200,000) and the Eviction Prevention Progrart {£200.C00} and (i) $200.000in
COBG-CVIN {B-20) from the Emergency Mortgage Assistance Program lo Leyal
Sernvice ($100,000} and the Eviction Preventio IProgram ($100,0007.

Comments on the proposed arrendmait ta the Annual Action Plan far Local Fiscal
Year 2020 will be received at the office of Arunde Community LDevelopment
Services, Inc. until 5:00 p.m. on Juae 29 2022, Al comments vall be considered ana
changes made if such changes are deemed aperepriate prior ta submitting the
amended plan o the LS. Departmenl of Housing and Urban Developiment.

Enn Karogwicz, Chief

Administrative Officer
Arundel Community

Development Services, Inc.
2685 Riva Road, Suite

2°0

Annual Action Plan 131
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)



Annaguolis, Maryland
21401
{(410) 222-3G57

ekarpewicz@acdsinc.org

PUBLIC NOTICE
iJune 22 2022)

ANNE ARUNDEL COUNTY, MARYLAND
ANNUAL ACTION PLAN FOR LOCAL FISCAL YEAR 2020

Natize is hereby given that Anne Asundel County is proposing to amend its Annual
Action Plan for Local Fiscal Year 2020 Action Plan and Cares Act &mendmant.

Anne Arundel County propeses to amend its Annual Action Plan for Local Fiseal Year
202¢ and Cares Act Amendment in order to reallocate (i) $400,000 in CDBG-CV | iB-
20} lunds irom the Emergancy Mortgage Assistancze Program to Legal Sevices
i$200,000} and the Eviction Preventicn Program ($20C,000) and (il $20G.000 in
CDBG-CVIII {B-20) forr the Emergercy Mortgage Assistance Program to | eqal
Service {$100,000) and the Eviction Prevention Program ($100,200;.

Comments on the proposed amendment -o Lhe Annuat Action Plan “or Local Fisca!
Year 2020 will be 12ceived at the office of Arundel Community Develoamenl
Senvices, Inc. Jntil 5:00 p.m. on June 29, 2022, All comments will b2 consrdered and
changes made * such changes are daemed appropriste prior to submitting the
amanded plan to the U.S. Depar‘ment of Housing and Urban Davelopment.

Erin Karpewicz
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Public Notice: CDBG-CV Amendment

PUBLIC NOTICE

{June 22, 2022y

ANNE ARUNDEL COUNTY, MARYLAND
ANNUAL ACTION PLAN FOR LOCAL FISCAL YEAR 2020

Nalice Is hereby given ihat Anre Arundel Cnty I propsing te anend ils Annual Action Plai for
Lacal Fiscal Year 2020 Action Plan snd Cares At Amernimsant,

Arie Arandel County propsoses o ame:d rs Arnual Acuon Plen for Loral Fiseal Year 2020 ang Corey
Act Armend’mant in order to realiorale (i $400.000 in CDBG-CY | {F-20) functs from the Emcrgency
Mortgage Assistance Pragram to Legai Servicos {$200.000) and tha Culcton Picvertion Program
(£200,000) and {I)) 3200000 in CDBG-CVIU (B-20) from the Fmergency Mortgage Assistance Program
10 Legal Servica ($100,000) and the Fy'ctoan Prevvention Mrogram (¥100.CO0.

Comments ar; the proposced em andmrent to the Annual Action Plan for Local Fiszal Year 2020 wll he
recaived ui the ofice ol Arnindel Community Nuvetopment Services, Ina. ANt 5:00 p.r on Junn 29,
2022. Al comments wil be censidarod and changes mada if auch chnnges ure ceemed appropriate
pnar to submiting the amerdad Manto e U.S, Department of Huusirg and Uan DPevelopment.

Erin Kari)ewlcz. Chief Administrative Officer .
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Arundel Community Development Services, Inc.

Public Notice: CDBG-CV Amendment

PUBLIC NOTICE

[Hune 22, 2023

ANNE ARUNDEL COUNTY, MARYLAND
ANNUAL ACTION PLAN FOR LOCAL FISCAL YEAR 2020

Nelice is karoby given thal Aans ArLndzl Conrty I+ preposing ¢ amend its Ann.sa Act ¢n Plan for
Local Fiszal Year 20220 Aztion P an anc Zares Ac Amandman?,

Anre Arurde Colrty nioposas ta amer its Anviual Actior Pus- far Local Fscal Year 2620 and
Cares Ac Amenumant in order to rezllocate fI) $490,500 ia COBG-CV | (B 20 funds frav |ao
Emerge~cy Mortcags Assistznce Pregram to Legzl Servicos {5200.000) and ﬂ#a ﬁ:lgttl g;Pr&vent.’cn
Program [$200,000) yae iil) $200,000 i CDAG-CVII| (B 22 iom lha Emcrge-cy Morgege

AMPRLsAzIrG crztan Arreceudzocy-srne 1 e 14
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Aszistanze Program Lo ~eg3l Sarvice $100,009: ind the Evictien Pravention Program {$1C0.C000).

Comrants cr *he propose P‘l‘é‘%\‘ﬁ@e‘e!‘i&&é@ﬂ Lca%atfag@.r ul Fisca! Year 2020 will ke

recelyed attae ofice of Arundel Community Developrent Services, e until %00 Bm.cr June 29
2022, Al'commenls whl ho eonstusec’ and cnanges inade  f s.ch shanges are qeered

Avprepriate priar o submitting “he arended plcaﬁotg the LS. Department of Housitg ard L-ban
Se

Dovelnamean?,

Erin Karoewicz, Criiaf Administrative Officey
Arunde’ Communliy Developme:t Sesvices, fne.
2584 Riva Roao, Sute 210

Anapelis, Mardand 21401

i40) 222-3957

akarpew ‘cz@acdszing,org
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Elizabeth Brush

From: Frin Shearman Karpowic

Sent: Thursday, June 23, 2022 7:15 P4

To: tlizaveth Brash

Subject: Fead: Y2020 Amendmer | Zemments

Seal frorm my iPhone
Begin forwurded message:

¥ram: AOT <francurd7 Guol com

Date: June 23, 2022 at 7:15:36 PM T

To: Erin Shearman Karpewicz <EKamewicztiacdsine org:
Subject: FY2020 Amendment Comments

Ruply-"T'n: AOL <hanc a0 Fac].con>

Desr Erin,
Thank yau for the updale 5 yaur FY2021 =ctions.

Thznk you for the fine job you are do ing In confifuatian of ACDS activities
since Kathlean Koch ceparted

Thank you, a'sz, far the provisions of the A4 County Executve provisions
lor FY2023 to address the issues af the many curn munity non-profits.

As you knaw, for a long time, we at CCEDC have applied for, and received
CDBG funding to address the issue of rental eviction and utilities support
for low and very fow income families in our Jurisdictian of Glen Burnia and
North AA County.

Sinca 2005, we have provided ACDS funding ta approxir ately 2760 families
with over 8500 children, jus: in our junsdiction ot North A4 County, alone.

We have continued to address tha: issue unde’ the AA Courty Exaculive
Commuarity Support grants since 2029

However, in FY2020 - during the onset of COVID1g (which continues to exisis)
nas caused ongoing havoc with families and individuals in our area. The nead
for CDBG funding continues in our jurisdiction, almest to the point that the
needs are overwhelming

In the past FY2022, our small group of volunteers received over 280 calls
over a six month peried, for rental assistance; less than 80 qualified for help
Of that number, we supported around 70 families to pravent their eviction
and utilities gisruptions.

With the impact of inflalion, rise in food prices, the excess cost of gas and
transportation, those who were poor before COVID in FY2020, are pushed
back even further, in thair search for support to pravent homelessness,

Landlorls, now recrverng from the COVID19 rental bans. have founc ways
1
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fo evict tenants without excess legal and court procedures, further impaciing
the poor and needy, Unfortunately, what we have sesn over these many years
are that Women with Children and Families are impacted the most.

'would encourage you ta cq whatever is nécessary I halp fmilies, women
{mostly of color) and the erlidren who have po yoics in their situaion. to
abtain necassary funds ta help evan @ few of thaee te preven; homaless.

Again, many thanks and blessings in YOUI wark as you move foraard to assist
those at the edge of poverly.

Sinceraly,

Rey. Cutis O ivar MEA
CCFNG

Severn

410-544-3827
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PUBLIC COMMENTS

Notice of the availability of the draft Annual Actlon Plan for Local Fiscal Year 2020 [Federal
Fiscal Year 2019) was published on Wednesday, May 1, 2019 in ‘The Capital Gazette
newspapers allowtng for 2 30-day comment period. The notice included a listing ol each
project proposed fot fundiag, the amoun: of funding, the locatiun of the project, and the
proposad number of beneficiaries for each praject

The notice states that access to the Plan will be available for the public to review at all public
librarles online, at the pifice of ACDS, and posted nn the ACDS website. Notlce of the
avallability of the draft document was mailed to individuals and organizations whe receive
funding or applled for funding; representatives of community organizations ard County
agendies who serve low and moderate income persons, elderly or special needs individuals;
representatives of public housing comtnunines; and other cummunity activists,

Sunenaey of Pabbe Ganunents

The public comment period began an Wedn esday, May 1, 2019 and conchided or. Friday, May
32,2019 at 5:00 p.m. No comments were received,

Suammary ol cominedts o vicws not accopled and the reasnas ot not
accepiing them

No comments wore Tezeived,
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300 E. Croetravell Streel
Baltimare, Marytand 21230
tel: 410/332-8000
800B29-5000

WE HKRERY CERTIFY, that the arnexed advemisement of Order No 6467245

Sald Tu:

Arundel Community Development - C1.00171320

2666 Riva Rd Stz 210
Annapolis,MD 21401-7345

Anmndel Community Development - CUN171320

2666 Riva Rd Se= 210
Amupolis,MD 21401-7345

Was pubtished in "The Capitel®, "Daily", a newspaper printed and publizhed in Anne Amndel

County on the following dates:

Oct 08, 2019

PUBLIC KOTICE
(Octaber 3, 201%)
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Community Development Block Grant

AMENDMENT
Local Fiscal Year 2020
September 2614
SOURCK OF KUNDS Driginal Change Reviged
Federal B-15/LFY 20 $ 2017439 S - 5 2017439
Program ncome® $ 1,200,000 § 370000 S 1670340
TOTALCDRBG $ 3,317,439 § 370000 § 3607429
PROPOSED USE OF FUNDS
Projccts
Acressibility Modificalion Program $ - 3 40000 % 40,000
Lloyd Keaser Community Center $ 300000 § 180000 $ 480,000
Luka Scatt Coummuuty Center § 120000 § {130,000]) § =
Rehabilitation Advisucy Services 5 544400 § 544400
Seattered Site Rental Program § 493952 5 1BA200 5  6BL152
Severn Inergenerational Center $ 1,000,000 $ 1,000,000
Public Services
(alyary Renta! and Puarchase Counscling Program § 20,000 § 20,000
Chesapeake Acts Scholarship Program $ 15,000 $ 15000
hesaneake Arts Center Youth Club s 35,000 § 35000
Emerpgency Assistarce Program 5 40,000 $ 15,000 # 55,000
Eamily Stabillty Prevention Extension Program $ 20,000 § 2000
Financial Literacy Program 4 10,00 3 10,000
Frertow: Village Boys & Girls Club $ 20000 $ 20,000
tlomeless Resource and Qutreach Center $ 40400 3 40,001}
flomeless Qutreachk Team $ 20,0400 k3 20,0400
Homeless Supportive Services Program 8 15,000 $ 15,000
Meade village Boys & Girls Club S 65,000 % 65,000
0IC Education & job Training Program § 10,000 4 £H00 § 14,800
Repairs with Care Program $ 10,000 k! 10,003
Services for Seniors Aging in Mlace § 15000 $ 15000
Vehicles for Chaope $ 9,600 $ 4.500
Administration
CDBG AdininisLeatioen and Plaaniog $ 503487 3% 74000 § 577,387
TOTAL USE OF FUNDS w7ﬁ,439 5 370,000 S 3,687,439

Annual Action Plan
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r |
HOME Investment Partnerships Program
AMENDMENT
Local Flscal Year 2020
September 2019
SOURCE GF FUNDS Oniginal Change Revised
Federal M-19/LFY 21 $ 797906 $ - § 707506
Lagal Match 3 270,NnQ g ) $  27p000
Program Incoine 32000000 % § 2000000
TOTALHOME § 2977906 $ - $ 2,977,906
PROPOSED USE OF FUNDS

Accessiblity Modlfications Frogram ¥ 0,000 $  (£0000} %
CHDO Housing Acquisition and Renovation Program: § 189,207 $ 188207
HOME Compliance Monltoring § 20,000 3 20,000
Housing Development Loan Program § 837 3 § 63771
ilausing far Chennical ly Homeless Famities § 100,000 £ 100,000
Mortgage Assistanice Program § 300000 $ 100080 § 400000
Property Rehabilitation Program § 3Tepdl $ 76
Property Repair Program $ 100,000 $ (€D00uU] 8 40,noQ
Rental liouslig Production Program $ L500,000 § isopane
Adminlstration $ 291337 $ 291,437
TOTAL USEDF FUNDS 5 2,977,906 § - $£2977,906
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Heather Donahue

Aruncel Commu-ity Developimeib s vices, Inc. <irfagbacdsincsiy -

From:

Sent: T .geday, hovembar 03, 26076 vIE 2

Ta: Heather Maorahue

Subject Puslic Motice  =rpniec Smandmant ta Fr21t20 Action “lan

Daat Sommunity Stakeholdzrs,

plot ca is hersby given that Arne Arundel County is aropesing e amend s
Anraal dction Plan for Loca Siscal Year 2020 1Please rater e the link below
for tho tull hexr of the Puslic Notcs,

Public Notice - FY 2020 Action Plan Proposed Amendment

Comments on the propased amendmant to the Annuzl Acticr. Flan ‘ar _oeAl

Fiscal Year 2020 wil. ba roce ved at tne sfize of Arurdel Conmarity

Newe opment Sences, Ine. Lndl SO0 z.m. un Friday. Nacemhe & 2015

Thark wou faryour ivigiss: in oJr Droqrars.

(LT ALY

ur o g
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PDRBLIC NOTICE
(November 5, 2019)

ANNE ARUNDEL COUNTY, MARYLAND
ANNUAL ACTION PLAN FOR LOCA] FISCAL YEAR 2020

Nolice is hereby given that Anne Arnndel tounty is proposing to amend its Anaua; Action Plan for
Local Flscal Year 2020.

Anne Arundel County proposes 1 anend its Annuat Action Pan for Loval Fiscal Year 2020

in order to (i) mclude an additional $370,000 in Comewaunity Development Block Granl [CDBG)
Program lacome funds and allocate these funds to the Accessibility Modificadon Progmem
1$40,000), Lloyd Keaser nmmunity Center (850,000], Scattered Site Rantal Prograe [$186,2G01,
Community Action Agency - Emergency Assistance Program [$15,000), GIC Eduration & Job
Training Proprann ($4,800), 2nd CHBG Administration and Planning {$74,000); (ji) cancel and
allncate $120,000 from the Lula Scott Cornunity Center 10 the Uoyd Keaser Commuaity Center;
and fiii] reallocate $100,000 in FOME Investment Partnerships Funds from the Accessibiliy
Modification Propram (340,000) and Property Repair Program (360.000] Lu the Mortgage
Assistanca Progran,

Comments on e proposed amendment to the Aunwval Aclion Plan for Local Tiscal Year 2020 will
he receivad at the offlce of Atundel Commudity Development Services, Ine. unkil 5:00 p.st. on
Friday, Decembar 6 2012, All camments sill be considerud and changes made {f such chasiges are
deemed appropriate prior to suhmitting the amended plan to the US. Department of Hoaging and
Urhan Develagpment

Kathleen M. Koch, Bxecutivie Director

Arondel Community Development Services, lnc
2666 Riva Ruad, Suite 210

Annapolis, Maryland 21401

{410) 222-7600

kkoch@acdsinc.org
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F (h-tps:fwwa ‘acebook.comiArndal-County-Deve apmenl-Sarvices.
10215454212376544)

W (hps:itwitter.com/ACDSine) | Q

Arundel Community Development Services,

Inc.
Action Plan

Each srnual Action Plan outines in detail Anne Arundel County's planned housing
and community d=velopment progriins and acl Ivltles fo- the coming flscal year,
which runs frem July T raraugh June 30 11z feliowing yeal. See boow for avcnived
Arnual Aztlen Plans as well as the latest Action Plian. Don' see the yeal you are
laoking fo1? Pleas= contact infoégcdsine.org (mailtorinfo@acdsinc.org) to request a

COpY.

Public Notice — FY 2020 Action Plan Amendment
{November 5, 2019}

Notice is hereby given that Anae Arundel County is proposing 0 ame rud Ite Annadi

Artinn Plan for Loca' Fiscal Yoar 28620,

Transiate >

hitps:urdsing. ore/communily - planning-developmentiustion-nlao! 11:502010%
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Scatrered Site Rental Program ($186,2001, Community Actan Agency - Emergency
Assistance Program [$15,000), I Fducation & Job Training Program i$4,800), and
COBG Administrazion and Mlanning ($74.000; (l) cancel and allocate $130,000 from
the Luls Scoft Community Conter te Lhe Lioyd Keaser Communlity Center: and (i)
realtacate $100,000 in HOME Investimen: Pa‘tnerships Fu nds trom the Accessib ity
Modification Prograe ($4C,000) and Property Repair Frogiam 1560.000) to the
Mortgaye Asslstance Program.

Commznts on tha propased amendmant o tne Annual Action Fran for Logal Fiscal
Year 2020 will be receivad ot the affive of Arundel Communily Developrment
Sanvices. lac, wtil 5:00 pan. on Fidsy. Decesnber 6, 2019, All comments wilt be
considered snd changes mudc If such changes a-e deamed appropriate privl Lo
submilling the amended plan to t1e US Department of Housing and Lrban

Cevelopment.

The public notice is also linked below.

FY 2020 Action Plan Now Available

On Wednesday, May 1. 2019, ACDS, o1 behalf of Anne Arundel County. made pubile
a draft of the Counly's Local Fiscal Year 2020 Action F an, by way of a Putlic Noticc
that appeared in the Anpapotis Capital and Marytand Gocette newspIpers.,

A copy of the Annual Action Plan for Local Fiscal Year 20240 is availakle at the botton

of this page.

This Action Plan presents the Couny's Aanniial strategy for its use of housing ard
community ¢eveiooment regources inimplemanting [ha Anne Arvndel Courky
Consolidated Plan: FY 2016 Fy 2020. It awtlines the County's propased one year
use nf r_ederal housing and community development funos expacted to be made

Translate >

hitps. ‘acdsine. prgfeomnietite-nlanning-developmeniaction-nlan/ 11452109
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Availabie Downloads:

FY 2015 Actlon Plan [ pOF
FY 2016 actlon Plan & POF
FY 2017 Action Plan FOF
FY 2018 Action Plan B PDF
FY 2019 Actlon Plan APDF

hitpaiacdsine. onefcommnairy-placni ne-developmenz'achion-vlaw’
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FY 2020 Action Plan [ PDF & COWNLDALHTTPS S

CONTEN [MMPLOADS 209
Pl AN_FINAl .COMPRESSF

f—

Y 2020 Public Notlce - [APDF T powi
Action Plan Amenrdmeni {171 1 PS:ACDSINC QRGAN
CONTENT;JPLOADS2018:

Pl AN_PUBLIC-NQTICE_ANM

Arundel Community Development Services, Inc, 2666 Riva Road, Suize 210 Annapolts, Maryland

21401 & 4102227600 GET IN TOJCH WITH US ({ABOUT-US/CONTACT-USA
Contact ACDS Helpinl Links
@ 2666 Riva Road, Suite 210 Annapolis, & Anout Us [lisspaffacdsing orgiadaut-
Maryland 21401 L5
{hitpsiAwwwe.aoogle.com/maps/din/2666 R
+RivatRyt%
hilos-#acdsine org/community-nlamming developmentiaction-slany 11452013
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210.+Annapglis, MMO+21401 746
903.-76.5634669,172/data=l4m16}m 7!
3ms!
150x89b71147(7267403:0x1¢ae33ad16bl
efdci252666+RivarRdt%

23210, +Annapolis. s MD+234013b1BM2!
3d38.974686214d-76.5612782!4m71md:
Im5m1!

x82b7(14 03:0Oxfeae 6ba

efd¢i2m211d-76.561278212038.9746862]

Q 410-222 7600

(B 410.222-7619

M info@acdsinc.org
[mailtoinfediacdsine.ord|)

@ www.acdsinc org (hitp:/facdsing ora)

rws ssmm—n ATV

© Hzasing Hesoaroes

Jhitpssifacdsine.orc/t cusingTesouTcray

€ CoTmunity Plarninyg $ Development
frllps:ezds né: nrgicemmuzity-pleriring-

developmants]

© Funding Urpaorturties
‘heps:#acdsic.ogifurding

vppo turillesd

£ Wark vith Us
ihttps facdsinc.oiatas kit U5

© Accoss.oniy Help
‘Pips:fiacdsine. ceglacce s bulity holpd

Quick Links

© Wwhe'eloSlat
fhttpsi/scdsinc.orgiahere-lo-start/t

© Signature Projects
(https:*acdsing. o-glabout-
usfacenmptishiients-sign alure-profecls

& Nevss [Ritpaiacdsircong/abodt-usin
the-newsi)

£ Upeam.ng Events feventsd
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Puhlic Comments and Public Participation
Anne Srundel County pubtished 3 notice ot the proposed amendments to the FY 2019 Plan in the
Capital-Gazette newspaper on May 2, 2020 and allowed for a 5 day public comment period. Copies of
the amendmeots were made available online nr could be requested in alternate format for persons
with Wisabilities or fur gersons with Limited English Proficiency. Notification of the proposed
amendmeats aud opportunity t9 conment was emailed to the County's Housing and Community
Development Stakeholder List and the infurmation was alsa published nn the ACDS website.

In addition, ACDS met virtwally with multtple stakeholder groups, including members of our
Continuum aof Care group, the Coualy’s Aealth Department and Department of Social Services and
other agencies that work with the homeless to determine what the needs are as a result of COVID.
Utilizing County funds, we started an Eviction Prevention Program that took over 500 calls in the first
week it was rolled out- it is clear based on the conversations our staff has had with these community
members there Is an averwhelming need for this prograw and additional resources to supportit. In
addition, our Lounty Pxecutive has conducted Countywide town hal, mectings that have touched on

thesc tuplcs,

Tac public comment period was ope: from May 2, 2020 uatil 5:00 puac. on May B, 2020, Nu public
comments were reccived,

It should be noted that I additien La providing public notice around the use of CDBG-CV and ESG-CV
funds, ACDS provided an opportuoity for the public and stakeholders to comment on plans to amend
the FY2019 CDBG budget to move £300,000 Srom the Severn Intergenerational Center project to the
Evitkion Preventiun Prograns Ducing tae public comment period, alternative funds were identified in
lian af the 5500,000 in COBG [unds, theeefore the County is withdrawing that amendment.
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PUBLIC NOTICE
(Publishied in Capital Gnzette Legal Notives, May 2, 2020)

ANNE ARUNDEL COUNTY, MARYLAND
AMENDMENTS TO ANNUAL ACTION PLAN FOR LOCAL FISCAL YEAR 2020 (FEDERAL FISCAL
YEAR Z015); AVAILAPILITY OF DRAFT CITIZEN PARTICIPATION PLAN FOR PUBLIC
COMMENT

Notice is herchy given that Anne Arondel County 15 proposing to amend Its Annual Action
Plan For Lacal Flscal Year 2020 /Federal Fisca) Year 2019 as follaws:

[1] Reallocate $500,000 m Community Development Block Grant [LDBG] Prugram fur.ds from
the Severn tntergenerational Center projuct to the Emergency Eviction Prevention and
Rental Assislance Program:

{2} Allocate $1,248,258 in Community Development Block Grant CGVID (CDBG-CV) Program
funds to the Emergency Mortgage Assistance Program ($400,000), the Emergency Eviction
Prevention and Rental Assistance Program ($598,606), and Planaing and Administration
(§244,652); and

{3) Allocate $611,26% in Emergency Solutions fitant COVID {E5G-{¥) Program [unds to the
Emergency Shelter Support Program: ($550,142) and Administraiun (561,127).

Notice is herehy given that the Anne Arundcl County draft Citizen Particlpatlon Flan s
available for public review and comment. The Citizcn Participatlon Plan is requived by HOD
and sets forth the County’s palicies and procedures for invelving the public in decision making
with regards to the planning, impleraeatation and assessinent of heusing and community
development activides in Anre Arundel Connty, including the development of the County’s
Consolidated Plan, Assessment of Fair Housing, Consolidated Anaval Performance and Evaluation
Report, Annual Action Plan aad Section 108 applications. This Cltizen Participation Plan will
replace the Plan approved by the County on October 4, 2018. The public may provide input by

cnmmenting on the drafi Plan,

"The dralt Plat is available on the ACLS website at www.acding.org or a copy may be ohtained by
ca'ling or emailing the contact Yisted below. LCoptes or summaries of the draft Phan svill be made
available in a form aucessible ta persons who RNNGE secess <he Plan ouline, persons with
disabilltes, and “hose with Limited Engllsh Proficlency upor requesl

Comments on ha propnsed amendments tu the Angual Action Plan for Local Fiscal Year
2020/Federal Flscal Year 2020 and the draft Citizen Participation Plan will be received by
Arundel Community Development Services, Inc. untll 5:00 p.nv. on Frillay, May 8, 2020 by e-
mail st elarpewicz@acdsine.org or by phone al 410-222-3957. All camitients will be
consldered and changes made if such changes ave deemed approgpriate prioe to submitling the
amendad plan to the U.S, Depacbinent af Housing and Urban Development.

Kathleen b, Kach, Executive Director
Arundel Commuaity Development Scevices, (¢,
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COVID-ag Stimulus Funds — CARES ACT

CDBG
L ocal Fiscal Year 2020
SOURCES OF FUNDS
AMOUNT
AWARDED
CDBG CARES Act FY 2020 Award $ 1,248,258
USE OF FUNDS

Emeargency Mortgage Assistance Program - Funds will be used in concett

with the Foreclosure Prevention Counseling Program providiug $ 400000
emergency fands for mortgage payments for Jow and moderate income d
homeowners who household income has been alfected by COVID-19.

Emergency Eviction Prevention and Rental Assistance Progra - Punds

will be used to provide financial asslstance to help with rent and utility $ 594,606
payments for tenants whose employent has been negatively impacted :

by COVID-16.

Adrministration - This program allows 20 percent of the funds to be used $ 249 652
for general adwministration, planning and oversight. =

TOTALUSEOFFUNDS 5 1,248,758
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COVID-19 Stimulus Funds - CARES ACT
ESG

Local Fiscal Year 2020

SOURCES OF FUNDS
AMOUNT
AWARDED
ESG CARES Act FY 2020 Award $ 611,269
USES OF FUNDS

Emergency Shelter Support - Funds will be allocated to varinus shelters
and ageucies tn support additional cost due to COVID-19, including but not

limited to food cost, case management, operating stafl cost, deep cleaning, $  hh0142
program supplics and hotel vouchers to accomplish social distancing and

to keep Families and Individvals housed.

Administrabion - The CARES Actincreased the perventage allnsved for 5 61127

general administration from 7.5 percent Lo 10 peccent.

TOTALUSE OFFUNDS  $_ 611,269
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Mailchimp natice mailed Lo nearky 800 Housing atid Community Developoaent Stakeholders In
Anne Arundel Caunty:
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Summary of Public Process for CDBG-CV-Ill Amendment

The fallowing steps were taken to gather input on the allacation of federal CDBG-
Cv-lll funds:

1. At the County’s October Public hearing ACDS solicited feedback an the housing and
community development COVID needs in the cammunity and asked for [deas an how to
spend COBG-CV-IIl funds. Meeting notice and agenda attached, One stakehalder
followed up and submitted written comments detailing the need for eviction preventian
assislance,

2. ACDS solicited feedback trom carmmunity ctakeholdwrs by circulating a COVID-Needs
survey to our 800+ persen cammunity stakeholder list. We received 3Zrespanses from
nanprofit representatlves and community advocates Indicating the following:

e There seems ta be a strong need for rental assistance, end a mouderate need for
assistonce to lomeewners,

o increasing risk of homelessness due to fack of incorie and ability ta pay fent. Nov/ more
than aver, it fs difficuft for homeless people to avercome being homelgss 25 it is difficult
to find @ fob, harder 20 find open soug Kitchens o shelter, tlomeless néed aceess to
other seryices including health and mentat hiewith ond cmergency Joad assistonce.

o Food needs are increasing. . Mostly mentions the places we are afready tergeting- Gien
Gurnie, Novth County, West County, South Cownty and Annapalis, but really extends
evenywhere. Crisis is clsproportionately affecting comunities of codar and the Loting
popuintions. Food needs will be big this winter. Need for food smong homeless,

o Survey relnfarces ihe need for remnte tearnlng/child Lore suppars in low inceme
comanunities.

3 CDBG-CV-IIl Amendiments were posted on ACDS webslte beginning Saturday, Dewember
12, 2020 through Friday, Necember 18" al Spm. (see attached screenshath seeking
public comments on the planned amendment. A public notice was published in the
Capital and Gazette newspapers {see attached| and also mailed to our 800+ person
community stakeholder list per the County's cltizen parllcipation plan see attached).

Mo pubtic carnments were received during the five day pub Ic comenent period, which ma from
Dwcernber 12, 2020 through Decernvher 1B, 2024 at Spr,
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WHAT

Discuss e Housing +
Community Development
Budget Process and e
Use of CDBG-COVID-I and
ESG-COVID-I Funds

WHEN

0.29.2020
h{ pm

WHERE
Virtud Zoom Meehing

RSYP te asmith@acdsinc.arg

If you require a special accommedation or [anguage
interpretation, please esnail gkarpewicz@acdsinc.org

o fewer than 10 businéss days prior to the fearing.

Annual Action Plan
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Arundel Community
Davelopment Sevvices, Inc.
{ACD8) will host the 1at Anne
Arundel County Public
Hearing 25 part of the FY
2022 Housing & Community
Davelopment Budget
process.

8008 staff will discuss tha FY
2020 Accomplishments,
shara axpected FY 2022
faderal allocations, znd
solicit feedback from
residents and stakeholders
on the housing and
epmmunity development
needs they are seainy in the
County communitios.

This ie an opportunlty ta
share axpected furding
amounts For the next round
ESG and CDBO funds available
thraugh the faderal CARES
Act, referred to as ESG-CV-II
and COBG CV-lI, respactivaly.
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Annual Action Plan of Local
Fiscal Year 2020
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FUBLIC NOTICE
{December 12, 2020)

ANNE ARUNDEL COUNTY, MARYLAND
AMENDMENTS TO ANNUAL ACTION PLAN FOR LOCAL FISCAL YEAR 2020 [FEDERAL FISCAL
YEAR 2019)- CDBG-CV-ILL

The 1.5, Department of Housing and Urban Development (HUD) announced a second allocation of
CANRS Act Community Development Block Grant (CDBG-CV-1IT) funds for Anne Arundel County
totaling $2,116,309. These funds are intended zu respond to, prepare for and prevent COVID-19;
at the sarue Lime, all projects and aclivities must meeta national objective and eligibility
requircinents for the COBG progra.

Notice is hereby given that Anne Arundel County is proposing to amend Its Annnal Action
Plan for Local Fiscal Year 2020 /Federal Flscal Year 2019 as follows:

Allocate $2,116,309 in CDBG-CV-111 funds to the Kmergency Mortgage Assistance Program
{$200,000), the Emergency Eviction Prevention Program ($1,043,047), Legal Suavices ($200,000],
Remote Learning {$250,000), and Planning and Administratlon ($423,262).

A copy of the ameadment is available on the ACDS website at www.acdsinc.org or a copy may be
obtained by calling or emailing the cantact |isted below. A copy of the proposed amendment will
be smade available in o form accessible to persons who cannot access the amendment online,
peesons with disabilities, and those with Limited English Proficlency upon request

Camments on the propesed amenilments ta the Annual Action Plan for Local Fiscal Year
2020/ Federal Fiscal Year 2019 will be recetved by Arundel Community Develupment
Services, [ng until 5:00 p.m. on Friday, December 18, 2020 by e-mail al
ekarpewicz@acdsinc.org or by phone at 410-222-3957. 3ll comments will be considered and
changes made if such changes are deemed approprial prior to subnitting Lhe amended planto
the U.5. Department of Housing and Urban Developrmuent.

Kathleen M. Kouch, Executive Director
Arundel Communlty Development Seryices, inc.
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NOTICE SENT TO BM- persan stakehalder List.

MACDS

Public Notice, Water Bill Relief Deadline
Tuesday 12/15 & Resource Reminders

Public Notice: Community Development Block Grant
COVID Funding (CDBG-CV-1II)

The LS. Dopartment of Housing and Urban Development (HUD) arno:mced 3
second allocation of CARES Act Comrnu:iity Devatopnent Block Grant COBG.
CV-IU}) funds for Anne Adwungel County totaling 52 116,309. Thasz funds are
intended to respond to, Krepare for and prevent COVID-19: at the same time,
all projects and activities mus* meet a national uhjective and eligibility
fequiraments for tha COBG program. Read more about roposed uses and

the entire notice here, including instructions for submitting public comments,
which are due Friday, December 18th at 4:00 p.m.
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Water Bill Relief Pragram - Applications Due
Tuesday!

Do you or someone you knaw who need help paying a water or wastewaier
bIl? Anne Asundel Couty's Water 8il Relief Program a1 hefp. Applications

are due Tuesday, December 15th. Apply teday!

More Information
Recent Pregs

Last Call: County CARES Act Funds Available for
Nonprofits through Community Foundation of Anne
Arundel County

Anne Arundel County is partnering with the Commanily Foundasion of &n1a
Ardnde! County i0 make $1 .00C, 020 in CARES Act funding avaitable to
nonprofits seqving Anne Arundel County residents. o (o 510,000 may be
awarded to each organization, Apglicalions are feing accepted on a rilling
basis until December 15, Oiganizations must certify they have not received or
used any other federal funds for the purposes for which they are seeking

CARES Acttunds Read more important application details here
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summary of Public Process for ESG-CV2 Amendment

The follawing sleps were taken to gather input on the allocation of federal CDBG-
CW-Ill funds:

1. ACDS solicited feedbiack on the COVID needs spegifically related to serving the homaless
at bath the September 18, 2020 Arne Arundel County Hamerless Coalltion general
meeting and the Qctober 2, 2020 Humeless Coalltion Board meeting. At both meetings
the need far a winter sheher to replace the Winter Reliel program, 2 congregate shelter,
additional rapld re-housing, increased homeless outreach senvices, and food were
rdentifiad.

2. At the County's October Public hearlng ACDS sollcited feedhack on the hausing and
cammunity development COVID needs in the community and asked tor ideas on how to
spend ESG CYIl funds, Meeting notice and agenda attached. Oae stakeholder fallowed
up and submitted written comments detailing the need for eviction prevention
assistanec,

3. ACDS sollcited feedback from cammunity stakehalders by circulting a COVID-Needs
survay to our 800+ person community stakeholder list. We reccived 32responses from
nonpraflt representatives and eommunity advocates indicating the fallawing:

w  There seems to be a strong need for rentc essistance, and a moderate need for
gssistance 1o famecwners.

s {ncreosing risk of hametessaess due to ik of icoms and abihty to pey remt. Now more
than ever, it is difficult far homelass people te owrtome beilg homedess as it is difficult
to find o job, harder to find open soup kitchens or shelter, Homeless need access &0
other services including health end mental heotth and eraergency [ood assisturce.

e Fnod needs are increasing, . Mostly mentions the places we nre alr2ady targeting- Gler
Burnie, Morth Caunty, '#/est Countly, South County and Annapolis, but reafly extends
everywhere. Crisis is disproportionately offecting communities of cotor and the Latinx
popufations. Food needs will be hig this winter. Need for food amang homeless.

e Survey reinfarces the need for remole learning/echild core supports In Jow tacwme
communitics.

4 ESG-CY Amendments were pasted on ACDS website an Wednesday, Novenber 11, 2020
through Tuesday, November 17, 2020 December 12, 2020 at 5pm. A public notice was
published in the Capital and Gazette newspapers (see attached) and also mailed to aur
800+ person community stakeholder list per the Caunty’s citizen participation plan see
attached).
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No oublic cemments ware received dunng |he pubfic comment periad, which ran for
dpproxemately e days,
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Please Choose Language.
Arundel Community Development Services, Inc.

Pewerec dy

Public Notice: ESG-C¥Z Funding

PUBLIC NOTICE
(Novermner 11, 2020)
ANNE ARUNDEL COUNTY, MARYLAND ANNUAL ACTION PLAN

FOR LOCAL FISCAL YEAR 2020

The U.S. Department of Housing and Urban Development (HUD} anhounced & second allocntion of

CARES Ad Emeigency Solutians Grant [ESG-CV2) tunds fer Anne Arandel Caourty. MD an Junae 9,
2020, totallng $1,313,538. These funds are Intendod to address the need’s of people experenclag
homelessress dunng the COVIN-15 response and rccovery, A substantial aniendment to the Local
Fiscal Year 2020 Annual Action Plan is necassary in order fer the County {o receve CARES Act

funds,

Notice is hareby glven that Arne A-undel County is proposing te amend its Annual Action Plan for
L.ocal Fisza, Yenr 2020/Feclural Fiscal Yaar 2079 as followes: to allocate the §1,313,638 In new ESG
CV2iurds wo the foliowing activities: () Emergancy Shelter {$310,000) (i) Outreach ($175,48 5y (iifi)
Rapid Re-Housirg {$538.204); fhv) Essencial Services ($160.0001 [(v) Homeless Managemant
Infurmation System 1$58.495); and (vi) Adr nistratiun [$121.364).  Funds will ne awarded to

subrecipiants to implement and sy pEot new aclivities.
Translate

fie K {Funing Doeurnoms Ruy el Amanimenks:
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1272322020 Pukik; Notive: CSG-0Y2 Fuding A1adel Community Dinsduprant Serv ras,

A copy of the proposed amendment will he made availab-e ih & form accassible to persons who
cannel access the ameadment online, peicuns with disabiltics, and those with Litnited E ralish

Praficleney upon -equest.

Comments on the proposepl@gg@ecn%g@lﬂl maﬁmfal Fiscal Year 2020 will bz

received at the office of Arundel Com munity Development Services, Inc. unti: 5:00 p.m. on Tuesday,

November 17, 2020 by emailebush@acdsine.org {mallto:ebrush@acdsing org)l al by phone 410-

222-3986. All comments wilrfi%%lﬁfelde'ed end changes made if such changes are deemed
Bppropriate prior to submitting Ihe amended pGisdosthe U.S. Department of Housing anc Urban

Devalopment
Kalhlean M. Koch

Executive Clrector

Translete O

¥

fibe: 2K Tering Do stz Budgsl Arenomen LaLi-Y2020Putye. Amcndmar: COMD_CHAR grd CSG!=845_LvPublic Notice_ E30-02 Munar... 7
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Grantee Unique Appendices

PUBLIC NOTICE AND COMMENTS

Un June 22, 2022 the followi:g jublic notice swas prioted and posted to provide the pablic a
commient aeriad regarding the tolowing Amendment fu lhe LEYZ02{ Action Plan and Cares Act
Amendmenl The corment period ended on June 29, 2022, Gnee camment wis recived
rallached) from a community member staiing there was  leemendous need for evictinn
areventian funding. This cammenl was accepted as helptul support for the budgel amendment
No other commenls received,

PUBLIC NOTICE
(June 22, 2022)

ANKE ARUNDEL COUNTY, MARYLAND
ANNUAL ACTINON PLAN FOR LOCAL FISCAL YEAR 2020

Nutice is hereby given Lhat Aune Arunde] Caunty is propasing to amend ils Annuak Action Plan for
roral Kiscal Yoar 2020 Action Plan and Cares Act Areacment.

Anme Arundel County proposes L amend its Annual Action Man fer Lacal Fis ral Year 2020 and
Cares Act Amendment is order to veallocale (i) $400,000 in CDBG-CY | [B-20) funds fram Lhe
Emergenty Mortgage Assislance Program to Legal Secvices [52041,000) aud the Fviclion
Provention Program ($200,000) and (ii) $200,000 in CDEG-CVII] [B-20) frum tne Emergency
Mortgage Assistance Progruo Lu Logal Service ($100.000) and the Tviction Preyvenlion Program
($100,000]. '

Comments on the propased amendmenl 1o the Annual Ackioa Plan for J.ocal Fiscal Year 2020 will
be recrived at the otfice of Arandel Community I2evelopment Services, Iuc, until 5:00 p.y, on Junc
29,2022, All commeots will be considered and changes rade it such changes are deemed
apprapriate prior to submitling Uw amended plan to the U5, Depaclment of Honsiong and Urban
Development.

Crin Karpewice, Chicf Adminis.rative Officer
Arunde] Cammunity Development Services, [nc.
2666 Riva Koad, Suite 210

Annapols, Marylantd 21401

(410) 222-39057

ekaraowicz@acdsine.nry
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PUBLIC NOTICE
{June 22, 2022)

ANNE ARUNDEL COUNTY, MARYLAND
ANNUAL ACTION PLAN FOR LOCAL
FISCAL YEAR 2020

Notice is hereby given that Anne Arundcl
County is propasing to amend its Annual Action
Plan for Local Fiscal Year 2020/Federal Fiscal
Year 2019 Action Plan and Cares Act
Amendment.

Anne Arundel County proposes to amend its
Annual Aclicn Plan for Local Fiscal Year 2020
and Cares Act Amendment in ordes to reallocale
{i" 400,000 in CDBG-CV | (B 20) funds tram
the Cmergency Mortgage Assistance Program
to Legal Services ($200,000) and the Eviction
Prevention Program ($200.,000) and i)
$200,000 in CDRG-CYII {B-20} from the
Emergency Mortgage Assistance Program to
Lozal Service {S100,000) and the Eviction
Prevention Program ($100,000).

Comments oh the proposed arrendment to the
Annual Action Plan for Local Fiscal Year 2020
will be roceived at the office of Arundel
Community Development Services, Inc. until
5:.00 p.m. on Junc 28, 2022. All comments will
be consicered and changes made il such
changes are decmed appropriate prior 1o
subrmilling  the amended plan to the US.
Depariment of Housing  and Urhan
Development.

Frin Karpewice, Chief Administeative Officer

Arundel Community Development Services, Inc.

2666 Riva Road, Suite 210
Annapolis, Maryland 21401
(410) 222. 3857

ekarpewicz@acdsinc.org
CAP/MD 26/029 lune 22 7236116
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Elizabeth Brush

From: David § ms

Sent: YWednesday, June 29, 2027 13:33 AM

To: Llizabetn Brush

Subject: P Publ'c Motice- COBG (W Ancandment

David Sims

i ! C Community Grantz Manager
D S 2 222 T

AW COIND T arior el o, e
FeLh Ried Wans Suite 21D
Aneyre 5, M0 gia)!

e sele use of the
Ay wncnthorized

CONFIDENTIALITY NOTICE: This enat! messoge, including any ateachment i)
intended veipient(s). The informearion comamed (8 Hhis message may he wenfiden
review, wae disclosure o distribuition ix peohibited, If vou are mx the inpended recipions, please contact the
sensder By evply il o dest oy ol copies = origiand meesnge.

From: Arundel Cammunily Development Servizes, IN<. |mailto:jpatterson @acdsing. cre.
sent: Thursday, June 23, 2022 6:11 PM

To: David Sims <dsims@ACDSINC.orp>

sublect: Public Notice- CIBG ¢V Amendmen:

MACDS

Public Notice
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PUBLIC NOTICGE
{June 22, 2022)

ANNE ARUNDEL COUNTY, MARYLAND
ANNUAL ACTION PLAN FOR LOCAL FISCAL YEAR 2020

Notice is hereby given that Anne Arundel County is proposing to amenc ils Annual
Aclion Plan for Lacal Fiscal Year 2020 Action Plan and Gares Act Amendment.

Anne Arundel County propoeses to amend its Annual Actior Plan for Local Fiscal Year
2020 and Cares Act Amendment in arder te reallocate (i $40C,000 in CDBG-CV | (E-
20) funds from the Emergency Mortgage Assistance Pragram to Legal Services
{$260,00C} and the Eviction Preventian Program ($280,000) and (ii} $200,000 in
CDBG-CVIII [B-20) from the Emergency Mortgage Assistanca Program to 1 egal
Service ($100,000) and the Eviclion Pevention Program {$100.0001.

Comnments on the proposed amendment fo the Annual Action Plan fur Local Fiscal
Year 2020 will be received at the office of Arundel Community Develop nent
Servicas. Inc. until £:00 p.r. on June 29, 2022 &ll commenls will be cansidared and
changes rmade if such changes are deemed appropriate prior to submitting the
amended plan to the U.S. Department of Housing and Urban Development.

Eriy Karpewicz, Chief

Administrazive Officer
Arundel Communizy

Devzlopment Scrvices, Inc.
2B6€ Riva Road, Suite

210
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Annapoiis, Maryland
21401
{41C) 222-3957

ekampewicz@acdsinc.or

PUBLIC NQTICE
{lune 22, 2022)

ANNE ARUNDEL GOUNTY, MARYLAND
ANNUAL ACTION PLAN FOR LOCAL FISCAL YEAR 2026

Natice 1s "ereby given that Anne Arundel County is proposing lu amend its Annual
Action Plan for | ocal Fiscal Year 2620 Action Plan and Cares Acz Ar2ndment.

Anre Arundel Counly proposes to amend its Anual Action FPlan for Local Fisral Year
5020 and Gares Act Amerdment in order 10 reallovale () $400,000 in CCBG-CV | (B-
20) funds from the Emergency Mortcage Assistance Program to Legal Services
‘S200,000) ard the Evicticn Prevention Progiam (5200,200) and (i) $200,0C0 in
COBG-CVIII (B 2C} from the Emergency Mortgage Assistance Pragram to Legal
Servica ($10C,000) and the Eviction Pievention Progiam {8§100.C00).

Comments on the proposed amendinent to the Annual Action Plan far Local Fiscal
Year 2020 will be received at the oft.ce of Arundel Cemmunity Development
Seqvices, Inc. until 5:00 prn. on June 28, 2022, All comments will be cansidered and
changes made if such ctanges are deemed apprapriate prior to submitting the
armended plan to the U.S. Departmert of Housing and Urban Dzvelopment.

Erin Karpewicz
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Public Notice: CDBG-CV Amendment

PUBLIC NQTICE

tJuna 22, 2022

ANNE ARUNDEL COUNTY, MARYLAND
ANNUAL ACTION PLAN FOR LOCAL FISCAL YEAR 2020

Nutice Is hereby given taat Anne Arunde! Cormity 15 proposing Ie amend its Arnnal Action Plan for

Local Fiscul Year 2020 Action Plar and Cares Aoz Amendirant.

Anne Arundel County proposes to amend its Annual Action Plan for Local Fiscal Year 2020 and Cares
Act Amendiment it arder to reallocaly {i) S400,000 in CDBG-CV 1 (B 20 funds from the Emergency
Mortgage Assistance Program io | eqal Services ($200,000] and the Dvict.on Prevention Program
{$200.000) and (i) $200,000 in CDBG-CVIII {B-20) from the Emergency Morigage Assistance Program
to Legal Servica ($100,000} and the Eviction Proventicn Prograr {$100,0001

Conunents on the propaset Amendmertt to the Aurnial Acton Plan for Lozal | iscal Year 2020 will be
raceived at the office of Arundei Commurity Developmenl Sonvres, Inc. urs 5100 pm. on une 29,
2022, All comments will be considerad and changes made if such changes are deored apizropiats

pror 1o subm'tting he ameaded plan to the US. NDepartment of Housing and Urhan Davelopment

Erin ngewlcz. Chief Adminlstrative O ficar
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W22, 553 Puals hoolos, CORGLY Arasdmert- Sands' Soa wurtry Drsnipame | Sovices, Ins.

TDS ‘s ap=n Ard teacy -0 38305t you, In ad:dition 1o aur regalar programering, we have E3
14e fadow ng resources avillablz in respense to COVID: Eviction Prevention Legal
Service Progrura (hitps.facdsinc.orghnnsing-resources/renters/acds-oviction-
prevention- Jrogram;, and Fo'eclgsu[g Prevention Counseling

[htzps p__/»acdﬂns.gm S budhn s el & BeMeure-prevention/s.

Contact us via email at info@acdsinc.ore or at 410-222-7600 idial zerc;. or click HERE
Powarsd b

ik tp,sua;;lM( labout-us/staff/ for a staff directory,
Chogse

Fohetas v wzekcok.comig nnds -County Dovelozmeni-3crvices-1024154544%2 376544

W ibttpsiwitter candAC 2SI @ ttreniwenw instarar.comiacds o ‘ Q
Arundel Community Development Services, Inc.
Public Notice: CDBG-CV Amendment

PUBLIC NQTICE

[June 22, 2022}

ANNE ARUNDEL COUNTY, MARYLAND
ANNUAL ACTION PLAN FOR LOCAL FISCAL YEAR 2020

Nolue is herzby given tral Aane Arundel Cour y & propasing 1o arend iis An.a. Action Plen fer

iarai Sisca Year 2020 Action Pl une Cares Ast Amarcnrent,

A-ne A-Lndel County proposes to amand its Annual Acilor 2lar *o- Loea: Tisca. Yea- 2020 anc
Cures Acl Amencmer: 1 order ta real erge | ) $400,0C0C 'n CDBG-CV | (3-74) lunds Tam the
Encrgercy Marigage Assistarce Program to Legel Servites (5250,000] and tl}c Ewlctt;gn) Prowvent'en
Progiam ($200.000% & (i) $202.0N0 ir CD3G-CVII i(B-20) from the Srerge-ey Morcags

|ea te-tamc.argpub ¢ ralice-ue $5-C-3r6 mmel
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BE2Y ety PLh « Hatize: CO02-CY Arei? veil- Avncel Cammarils Sovelepirastsznmens, ac.

Assstarce Pragram to Legal Scrvice (S100,000) and tnc Eviciion Prevaiticn Prograt i3100,C001

Coanments o1 1he propc scpl@%eecﬁ%gr@.ﬂl Lcatﬁaiféfg@cal Siscal Yeer 2020 wil ho

racelved at the cf"ce ot Arundel Community Developmrent Services, Inc. uitil 5:00 p.m. on June 29

2022, all zommenls wil be sonsinesed arce chenges madza i such changes are ceemec

appropra prerto suamitting the anenced P.lélfl;l 0 the LY, Department of dausihg and Ubar.
00se

[eve opmeat.

Erit Karasewicz, Chict admiisirative OFice’
Aruadel Sommunlly DevelooTent Services, Ine.
2654 Rlva Road, Suite 210

Annapais. Maryland 21401

[110) 222-3857

ckarpewicridacdsing.org

Translate >
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Elizabeth Brush

Fronx Erin Shearman Karpewizz

Sent: Thursdsy, June 23, 21022 71¢ PRI
Ta: Flizabec Bruzh

Subfect: Iwd® Y2020 Amencment Cumrrents

Sent from my iPhone
Bepin {urwarded message:

From: A{I. <fiancw{? @aol.conv=

Dutes June 22, 2022 at 7:12:36 PM EDT

To: Erin Sheamnan Kampeeave, “TKarpewicziiacdsine.org™
Subject: FY2020 Amendment Comments

Reply-To: AQT. <trancur) 7i@aol. com-

Cear Frin.
rhank you forthe uadate on yaur F¥2020 acjons.

Thank yo for ihe fine joa you ara daing n cortinuetion of ACDS act vities
s nce Katileea Koch eepartec.

Thenk yo., also, for the sravisions of the A& County Exacutive prov siors
for FY2023 to addreaa the issuas of thé many community non-p-ahts.

As yeu know far a lorg time, we at GCEDC have applied far, ane recelved.
CDBG funding to add‘ess the issue of rental ev ction and utilities support
tor low ard very Inv income fam lie¢ in our junsdiction af Glen Burnia and
Narth A5 Courty.

Singe 20085, v have p:ovided ACDS funding to approximately 2700 families
wilh over BSOC children justin aar jurisdiction of North AA Caunty alone.

Wi have caqtinued tc address that issLe unacr e A County Exacuive
Cammuni’y Support grants since 202C.

However, in FY2020 - dunng Ihe onget of COVID 12 {which centrues to exists)
has causad ongoing havee with families and indvidJals in our ares. Tae reed
for CNBG funding continues in our jLasdiction almost ta the point Tratthe
neads are Svarghelming.

In the past FY2022, our small group of voluntaens received over 280 calls
over a six manth period, for rental assislance; lesa than 80 qualified for help.
Of that numbr, we supported around 70 farrilies to prevent their gviction
and utlities disrupticns.

With e impact of inflation, rise in foad prices, tne excess cost of gas and
tfransportatan, tasc who were peor before COVID in £Y2020, are pushed
back cven further, in sheir gaarch for supp2t to prevert homelessness.

Lanelordg, row -ecavering fram the COVID1S ~ental bans, have found ways
1
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10 evict tenants without excess legal and court procadures, further iImpacting
the poor and neady. Unfortunately, what we have seen over these many Yege's
are that Women with Children and Families are impacted the mest

| would encourage you to do whatever is necessary t0 help families, women
(mostly of color) and the children who have no voice in their situation, 10
obtain necessary funds to help even a few of those to prevent homeless.

Again, many thznka and blessings in your work as yeu mave forward to aseist
theee at the ecge of poverty.

Sincarely.

Rev. Curtis OlFver. MBA
CCEDC

Sevarn

41Q-544-3827
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